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`(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Renew US Army Center for Environmental Health Research (Bldg. 568) 

Location of Work: Fort Detrick, Maryland



Name of Contractor: John J. Kirlin, Inc. (SPD)

Contract Number: DACA87-97-D-0038, Task Order: 0017

Date:   June 23, 2004

Work performed by contractor:

· North entrance rebar and formwork installed. Horizontal rebar doweled into bldg. face, no epoxy used at connection. Rebar installed around a closed cell foam protective cover placed on 3 sides of storm drain. QA questioned vertical rebar in contact with earth and adequate cover between bars and form. QC said rebar is not a problem around storm drain, bars left in place. QC adjusted bars within footer to provide rebar to ground cover, rocks placed under rebar to elevate above earth. Test lab on site to inspect and observe placement of concrete. Concrete truck arrived on site at 10:45 AM, ticket was stamped 9:10 AM. Testing firm rejected truck based on elapsed time indicated on ticket. Concrete placed around noon. QA not on site, QC said slump was 3 1/2 " and all installation went well. 
· No work on north exterior wall waterproofing/excavation. 
· Casework 95%. QA did not observe workmen on site. 
· Roof patching around and above roof top fans has not been completed per contract and as outlined by JJK-Tom Berrett. It appears that, JJK is not intending to complete the patching as indicated by Tom Berrett and the portion currently indicated on the drawings. JJK by delaying this work has accepted the possibility of water migration into and the potential for damage to surrounding materials. QA questioned QC on delivery date for metal roof system, QC stated sometime in Aug. QA ask if JJK was planning to install the roof ice dam material since it was pending many weeks already, QC said he did not know. 
· Installation of ceramic wall tile is 98% complete in one of the first floor restrooms and 95% in second. Crew working on both 2nd floor restrooms installing wall tile. 
· QC stated chemical system equip. for chilled water has been delivered. Installation would be delayed until 25 June.
· No work on F/A or sprinkler system observed.
· QA requested QC remediate exposed soil next to generator pad. Sediment erosion has been a problem due to excessive soil grade and water flow. Sediment flows around NE corner of Bldg. 568 and into a trench drain maintained by Ft Detrick. QA has informed QC of this problem 4 times in the last 2 weeks. 
· US Filter has not mobilized or delivered components to start installation of water processing system in Well Room. This activity is critical to progress the schedule and complete the basement labs. QA and QC have discussed the importance of the issue, QC stated US Filter is non- responsive to Coakley-Williams requests. QC stated at Progress Meeting today that US Filter is delaying equipment installation, as per schedule provided by JJK they will not complete water system until approx. Sept. 13, 04. This delay along with approx. 2 weeks of water analysis (required to provide an acceptable condition to relocate Gov't labs) is in direct conflict with contract completion schedule.
· Completion of Basement Lab #3 is critical to maintaining completion schedule and to provide an operational lab for current Gov't research ongoing in immediate area. QC unsure of method to resolve peeling wall paint. Manufacture Sherwin Williams has stated they will not warrant their product if placed on defective substrate, they consider all wall surfaces to be defective based on actual observation. Note: this problem is inherent throughout many of the basement labs. QC stated to
· QA ask QC if any issue is currently pending with the Gov't which is affecting continuance or progression of work, QC stated no.
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Personnel on Site QC on site today.


Superintendent:   Bill Scally  Coakley-Williams                                                                 


Contractor Quality Control:   Carl Holbrook  JJK  (SPD ) 


Workers:  JJK (mechanical)  J. Bell & Sons (Excavating )  Manders Decorating (Painting ) Celtic Sheetmetal (duct work )  Centerline (Drywall )  Regional Electric (Electrical Contractors )  


Significant Equipment on Site: Forklift


· Deliberate Inspections made by QA Representative: QA and QC toured 1st & 2nd floors. QA met with QC to review current events. Floor drains not complete in 2nd floor restrooms, chemical treatment system and cooling tower may NOT be needed by June 23, and exterior excavation along north wall may start next week. 
· 


Weather Conditions that effected the site No delay's due to weather or observed impact on current activities.


Safety violations / Corrective measures taken:  Rebar caps installed on all vertical rebar at north entrance steps. No observed violations.  


Coordination with Facility Manager:  Capt. Williams present at Progress Meeting.


Name

 : John S. Price
           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative

           G. Randy Turner

           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative








