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`(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Renew US Army Center for Environmental Health Research (Bldg. 568) 

Location of Work: Fort Detrick, Maryland



Name of Contractor: John J. Kirlin, Inc. (SPD)

Contract Number: DACA87-97-D-0038, Task Order: 0017

Date:   June 21, 2004

Work performed by contractor:

· Work started on excavation of demolished entrance steps at north wall. 3 men digging footer around existing storm drain.
· No work on north exterior wall waterproofing/excavation. 
· Casework 95%. QA did not observe workmen on site. 
· Roof patching around and above roof top fans has not been completed per contract and as outlined by JJK-Tom Berrett. It appears that, JJK is not intending to complete the patching as indicated by Tom Berrett and the portion currently indicated on the drawings. JJK by delaying this work has accepted the possibility of water migration into and the potential for damage to surrounding materials.
· Installation of ceramic wall tile is 98% complete in one of the first floor restrooms and 95% in second. Crew working on 2nd floor. 
· QA awaiting QC to coordinate schedule for chemical system and start-up of cooling tower. 
· No work of F/A or sprinkler system observed.
· 1 workmen installing insulation in Mech. Room #13.
·  Field manpower down from normal strength. 6-7 men within work area at 10 am.
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Personnel on Site QC on site today.


Superintendent:   Bill Scally  Coakley-Williams                                                                 


Contractor Quality Control:   Carl Holbrook  JJK  (SPD ) 


Workers:  JJK (mechanical)  J. Bell & Sons (Excavating )  Manders Decorating (Painting ) Celtic Sheetmetal (duct work )  Centerline (Drywall )  Regional Electric (Electrical Contractors )  


Significant Equipment on Site: Forklift


· Deliberate Inspections made by QA Representative: QA toured site, 1st & 2nd floors progressing, substantial work remains in basement and exterior. QA met with QC to review current events. Floor drains not complete in 2nd floor restrooms, chemical treatment system and cooling tower may be needed by June 23, and exterior excavation along north wall may start this week.
· 


Weather Conditions that effected the site No delay's due to weather or observed impact on current activities.


Safety violations / Corrective measures taken:  QA did not observe any violations.


Coordination with Facility Manager:  Jennifer Casey met with Capt. Williams to discuss current events.


Name

 : John S. Price
           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative

           G. Randy Turner

           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative








