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`(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Renew US Army Center for Environmental Health Research (Bldg. 568) 

Location of Work: Fort Detrick, Maryland



Name of Contractor: John J. Kirlin, Inc. (SPD)

Contract Number: DACA87-97-D-0038, Task Order: 0017

Date:   Oct. 1, 2004

Work performed by contractor:

· North entrance: No work. 
· Exterior wall Waterproofing, approx. 85%. Due to new roof installation this work will be scheduled late Oct. 
· Masonry repairs incomplete, QC to review.
· Casework 95%. No work observed. 
· Restroom floor and wall tile incomplete per QC stated that previous replacement tile was the wrong color, correct color on order.
· No work on Fire Alarm system. Transmitter received by JJK. Work should start 4 Oct.
· QC to remediate exposed soil next to generator pad. Sediment erosion has been a problem due to excessive soil grade and water flow. QA addressed with QC today. QC stated he is waiting for resolution of generator size/capacity issue to be resolved before he proceeds with corrective action. QC and Whitey Pakiz stated that generator is adequately sized for defined loads, they should receive confirmation by Sept. 29.
· No testing or commissioning has been started on basement water system. QC to review installation of well pipe to new well room and electrical service requirements.
· 2nd floor corridor door swing conflicts with egress/ingress for Conference Room. New corridor door was installed on 17 Aug. QC and Super agreed to resolve. QC stated that conference room door will be relocated. Incomplete
· East & West entrance storefront doors have excess adhesive and tape residue from masking tape placed on door by JJK. QC agreed that residue is unsightly and needs to be removed. Incomplete
· Humitek board installation observed in Room's 002 & 003. 
·  Fire Alarm, Sprinkler, and elevator systems are pending completion and/or continuation of work in basement labs; occupied by Govt.
Standing seam roof panel fabrication completed, panels are elevated and stored along north wall. Installation started 30 Sept.  QA reconfirmed with QC and roofing foreman that all (4) workmen shall wear proper harness and restraint systems at all times while on roof and area below shall be restricted as needed. Tear-off along north side of roof should be complete by 8 Oct. Metal crew starts date not finalized per QC. Existing felt paper has attached itself to wood deck. JJK to provide documentation stating warranty will not be affected by installing new material on top of old felt.
 Electrical service installed, awaiting sump pump piping to be installed. Piping delivered on Sept. 30.
Piping crew started drain pipe installation, incomplete today.

VCT floor tile installed on 1st floor corridor. QC stated he would modify adjoining tile surface at storefront door. QC to review alternate plan for tile break at each corridor door. 
QA submitted a list of lock issues to QC for clarification, QC to review with subcontractor.
QA contacting the Ft Detrick Communication Office to confirm service to Bldg. 568. JJK has indicated existing service is 100 pair, 200 pair has been suggested as the minimum requirement. Post to enter manhole and assess existing service and availability of additional service. 
Interior signage as required in Spec Section 10400 reviewed with QC. QC to provide a representative design sample of the various types of required signage. 
Floor drains for 1st floor labs roughed-in.
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Personnel on Site QC on site today. 


Superintendent: John Smith Coakley-Williams


Contractor Quality Control:   Carl Holbrook  JJK  (SPD ) 


Workers:  JJK (mechanical), Regional Electric (Electrical Contractors )  


Significant Equipment on Site: Forklift


· Deliberate Inspections made by QA Representative: See notes above.


Weather Conditions that effected the site: No delays due to weather.


Safety violations / Corrective measures taken: 2 men observed without hardhats inside bldg. QA was informed of occurrence and EM-385-1-1 Safety Manual requiring hardhats. Also, QA contacted QC and roofing foreman to verify roof work is safety compliant. 


Coordination with Facility Manager: 



Name

 : John S. Price
           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative

           G. Randy Turner

           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative








