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`(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Renew US Army Center for Environmental Health Research (Bldg. 568) 

Location of Work: Fort Detrick, Maryland



Name of Contractor: John J. Kirlin, Inc. (SPD)

Contract Number: DACA87-97-D-0038, Task Order: 0017

Date:   July 19, 2004

Work performed by contractor:

· No work on North entrance. 
· Exterior wall Waterproofing, approx. 80%. Backfill complete along west wall, corner to corner. Backfill continuing from NW corner along north wall, 70% complete. 
· Casework 95%. No work observed. 
· Roof patching around and above rooftop fans not complete. Capt. Williams informed QC of Tom Berrett's agreement to seal area. QC stated roofer might seal required area today.
· Installation of ceramic wall tile is 98% complete in one of the first floor restrooms and 95% in second.  Subcontractor awaiting delivery of tile to complete. 2nd floor wall tile 85% complete. 
· Chillers running only during working hours. It has come to the QA's attention that the chemical feed system recently installed by JJK to replace the mistakenly demolished equipment is not fully operational. The corrosion feed does not function and the scale treatment was not flushed of construction debris causing a malfunction and injection of entire lot of chemical. Ft Detrick is concerned that JJK is operating Gov't cooling towers without a working treatment system.
· No work on sprinkler system observed.
· QA requested QC remediate exposed soil next to generator pad. Sediment erosion has been a problem due to excessive soil grade and water flow. Sediment flows around NE corner of Bldg. 568 and into a trench drain maintained by Ft Detrick. QA has informed QC of this problem 4 times in the last 2 weeks. Not Complete.
· US Filter, 1 man working on basement Water system. Awaiting delivery of 6 tanks. Possible conflict with communication equip to be located in Well Room and potential wet area/humid conditions. QC stated communication equipment might be relocated to 1st floor. Layout of conduit, piping and tanks underway.
· JJK installed safety shower in room 120. Location over door, equipment model and floor drains unresolved. Safety showers shall be relocated from labs to corridors and installed exposed not flush with ACT as shown on drawings. No floor drains will be installed per Capt. Williams.
· Lab fixtures installed 1st floor. 
· Electricians pulling circuit wiring from corridor to 1st floor lab receptacles.
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Personnel on Site QC on site today.


Superintendent:   Bill Scally  Coakley-Williams                                                                 


Contractor Quality Control:   Carl Holbrook  JJK  (SPD ) 


Workers:  JJK (mechanical)  J. Bell & Sons (Excavating )  Manders Decorating (Painting ) Celtic Sheetmetal (duct work )  Centerline (Drywall )  Regional Electric (Electrical Contractors )  


Significant Equipment on Site: Forklift, trackhoe, mini-excavator, backhoe


Deliberate Inspections made by QA Representative: 



Weather Conditions that effected the site No delay's due to weather or observed impact on current activities. 


Safety violations / Corrective measures taken: No observed violations


Coordination with Facility Manager: Capt. Williams concerned about decision of Coakley-Williams to replace Bill Scally-Super. Consistency of his duties and the historic knowledge Mr. Scally has attained would be a considerable loss at this stage of project.


Name

 : John S. Price
           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative

           G. Randy Turner

           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative








