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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, August 13, 2004
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Prime painting has started, Area #2 gypboard installation on walls is almost complete.  Contractor worked four/ten hour shifts this week-no Friday work.    
Work performed:

1.  Monday, 09 Aug: Twenty-three contractor personnel onsite.   0800 hours, inspection and verification for rough-in on walls of Area #2 which is approx. 20 rooms and corridors, punch list developed by Mr. Mulford and deficiency corrections will be started immediately.  Advised contractor more temporary lighting needed in East Corridor, Sleep Rooms 2AB12, 13 and Waiting Room 2AB04.

Mr. Mulford requested and received catalog cut sheets on three televisions being purchased by Government for contractor to install mounting brackets and provided cut sheet on the wall mount bracket hospital uses as a standard.  Had to change to wall mounted brackets in lieu of ceiling mount brackets as there is piping and ductwork in path of proposed ceiling mount locations.

Again reviewed and verified wall locker location and numbers of lockers required in Male and Female Locker Rooms.   SSG Woosley, NCOIC, LDR Dept. visited jobsite and coordinated request that the large washer/sterilizer unit that is in contract for contractor to furnish and install be replaced with a smaller washer/disinfectant unit, as LDR Dept. does not sterilize their own equipment and tools, they are disinfected in the department then delivered to Clean Material Services (CMS) in Bldg. B for sterilization.  E-mailed pertinent information to ALCON requesting assistance and action to return the larger sterilizer unit for credit to Government.  Held briefing meeting with MAJ Bowers to coordinate material and equipment access area for Women’s Health Clinic Project.  Mr. Mulford and QAE spent evening hours reviewing drawings and specifications for the new project.

2. Tuesday, 10 Aug: Twenty-five contractor personnel onsite.  Weekly safety meeting held 0900 hours, topic, “Substance Abuse”.  QAE attended the meeting.  In-progress review meeting #29 cancelled for tomorrow, Aug 11 due to planning and events for Women’s Health Clinic Project.

Bid-review meeting held with approx. 28 contractor personnel starting 1300-1530 hours for Women’s Health Clinic Project with John J. Kirlin, Inc. and prospective subcontractors.

3. Wednesday, 11 Aug:  Fourteen contractor personnel onsite.  Meeting held 0900 hours with Ms. Tina Riabley, ID+A, Mr. Jim Mulford, CPT Derroci, Head Nurse LDR, SSG Woosley, NCOIC, LDR and Ms Colwell, FM.  Ms Raibley to return after wall board installation to finalize furniture package.  One blank junction box will be installed in Nurse Station furniture for Infant Abduction System equipment connections.  Two television mounting brackets (Room 2AA33 and 34) were omitted from ID+A package as they are in Kirlin contract.  1030 hours, preparatory phase control meeting held for “Painting” with Heflin Painting.  Painters are to be onsite sizing some walls starting Aug 12.

In-progress review meeting for 1300 cancelled due to coordination for Women’s Health Clinic Project.

Activity hazard analysis, product MSDS were discussed and facility requirements.

QAE will be on leave Aug 12 and 13, no site visits.

4.  Thursday, 12 Aug: QAE on leave, no site visit.
5.  Friday, 13 Aug: No work performed.
Documentation for all activities mentioned above is attached to facility official daily report for that specific day.
Life safety measures form completed and attached to contractor’s daily report for each work day.
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Percent complete=_58% 

Safety violations / Corrective measures taken: More temporary lighting corrections made.  Personal protective gear compliance is excellent.
Work Scheduled: Paint crews be onsite and doors B01  to be replaced next week.  Modification #7 to be awarded next week for Fetal Monitoring System plus misc. other items.
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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