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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, August 06, 2004
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:     
Work performed:

1.  Monday, 02 Aug: Twenty-seven contractor personnel onsite.  Advised contractor first work day of Aug to inspect all GFCI electrical outlets (document tests), inspect all electrical extension cords, fire extinguishers, tools and reminded them importance of inspecting tools at all times.  0830-0900 hours, COL Browne had complained about dust in her office area caused by the floor repair, took time to get contractor to correct the issue.  Two valves on hot water recirculation system had been activated by 0930 and per Mr. Robert Mohr, hot water delivery to Bldg. A, West wing has been corrected.

Meeting with MAJ Knickerbacher, Chief Information Management to provide old room numbers of LDR area to allow disconnection of wiring/cables in cable tray that need to be removed to allow new installation by contractor for the project.  Tray must be cleared this week.  Above All working on some small areas of gypsum board hard ceilings.  Wood support blocking being installed in Area #2.  Scissor man lift that was being used by Lyons Mechanical below project area under canopy was removed from project site today. 

2. Tuesday, 03 Aug: Twenty-eight contractor personnel onsite.  Weekly safety meeting held 0900 hours, topic: “Eye Protection” presented by Dan Riegle, QAE attended.  Received another updated drawing package for modular furniture to verify locations in project site.  Signed out one badge to Lyons Mech. and five to Above All Plaster & Drywall, Inc., Initial Phase meeting held with all Above All employees, activity hazard analysis and facility requirements reviewed.  Notified that there remains an energized neutral wire in one panel in project area, per J & J Maint. electrician this circuit terminated on Level 4, Bldg. A.  Requested from SSG Woosley, NCOIC LDR Dept. and received catalog cut sheets on new Hil-Rom hospital beds that are being purchased by Government to coordinate bed locator panels with Kirlin.  Verified key way nomenclature for Blanchfield and delivered information to Mr. Mulford for key/lock coordination on project.  Scheduled Friday, Aug 06 to get with Mr. Mulford, Kirlin and review drawings/specs for Women’s Health Clinic Project.  Modification #7 for this project “Fetal Monitoring System Plus” is to go to contractor soon, reaching critical timing for project progress.  Mod #9 for Mother Baby Proj. electrical load-shed and window privacy/sound conductance repair is being processed at approx. same time.  Mr. Mulford advised QAE that Mr. Tom Berrett, Senior PM, Kirlin questions wording in specifications about whether contractor is to furnish and install “head end equipment-hubs, switches, terminals and routers” for data and commo equipment.  He is discussing verbiage with Mr. Brosemer, Huntsville, COE.

3. Wednesday, 04 Aug:  Thirty-two contractor personnel onsite.  0730-0805 hours, met to discuss double doors B01 and all have decided to replace the doors now to a quality of Government acceptance and if damaged past installation date by hospital personnel abuse with carts, etc. the hospital will be responsible for repair.  Held another Preparatory Phase Control meeting for Above All Plaster & Drywall, Inc. for gyp board installation, finish and metal stud walls.  Gyp finish is starting, activity hazard analysis and facility requirements reviewed, quality of wall board finish discussed.

Project tour with MAJ Bowers, Laura Boyd, PAO BACH, COL Browne.  COL Browne asked why Jaccuzi shower feature was deleted on the project design and specifications.  Sent e-mail to Mr. Brewington, Mr. Brewer and others seeking answer for reply.  MAJ Bowers asked about washer/dryer connections in Mother Baby Project area as to why they were installed there, explanation was they were shown in design and not deleted during construction, as someone since must have changed their mind about installation of same.  The room is being used as a storage room and customer has requested facility to remove them, they may be removed by BACH work request.  Sent e-mail to ALCON reference choice of ceramic tile in lieu of sheet vinyl as shown in design for Restroom  2AA40, 2AB08, Male Locker Room 2AB10 and Female Locker Room 2AB15.  In-progress review meeting #28 held 1300 hours.  Mr. Mulford requested and QAE delivered cut sheet information on the new Hil-Rom beds that Government is ordering to locate the length dimensions and pivot point to position surgical lights properly.  Meeting scheduled for Wednesday, Aug 11 at 0900 hours with Ms Riabley, ID+A to review all aspects of furniture, outlet positions, Fetal Monitor, “C” Locker locations and other critical details to ensure smooth installations for all. 

Bid review for Women’s Health Clinic Project for Kirlin scheduled for 1300 hours, Tuesday, Aug 10, 04.
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4.  Thursday, 05 Aug: Twenty-seven contractor personnel onsite.  Reviewed wall locker layout in Male and Female Locker Rooms with Dan Reigle and Jim Mulford.  0830-0950 hours, had filming crew and Editors with “Inside Edition” television onsite filming for a special on subject of record number of baby births in the next several months at Blanchfield.  Roster of attendees provided to contractor for daily report and safety briefing held with all attendees.  Electrical circuit #2, Panel A3-EL-3 which had the hot neutral was finally disconnected today by J & J Maintenance.  Wall rough-in inspection and verification re-scheduled for 0800 hours, Monday, Aug 09.  Small crew of workers will work tomorrow, Friday, Aug 06, primarily wall board installation and finish crew.  Received one set of drawings for Women’s Health Clinic Project (no specifications received).

5.  Friday, 06 Aug: Reviewed project access for Women’s Health Clinic Project this morning.  Corps Office held office day activity for all Corps employees, QAE made not site visit this day.
Documentation for all activities mentioned above is attached to facility official daily report for that specific day.
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete=_56% 

Safety violations / Corrective measures taken: One employee with IEC standing on a five gallon bucket instead of using ladder-corrected.
Work Scheduled: Inspection/verification for utility rough-in for walls in Area #2 scheduled for Thursday, Aug 06, next week.
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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