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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, July 30, 2004
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Work progress is steady, no reasons for delays observed.    
Work performed:

1.  Monday, 26 Jul: Twenty-five contractor personnel onsite.  Coordinated with Ms. Riabley, ID+A for correcting positions of “C” Lockers in two Surgery and Locker Rooms.  0900-1100 hours verified fire sprinkler system pressure test at 210 PSI for two hours, test successful.  Advised Mr. Mulford the 18.5CF refrigerator being purchased by Gov’t for Staff Lounge, Room 2AB17 is made for 30” wide opening, per Ms Johnson, PBO, BACH at 1015 hours.  Four temporary identification badges signed to Above All Plaster & Drywall, Inc.

2. Tuesday, 27 Jul: Twenty-five contractor personnel onsite.  Weekly safety meeting held 0900 hours, topic: “Protective Clothing”, materials presented by Mr. Rod Hinson, Parker Building Co.  Mr. Mulford, Kirlin not onsite yesterday and today, Mr. Dan Riegle is Acting PM.  One ID badge signed to Above All Plaster & Drywall, Inc. employee, Initial Phase meeting held, safety activity hazard analysis reviewed with all.  Contractor personnel having difficulty coordinating with Gov’t to get Eagle Cards to enter base, QAE called Plans, Mobility, Training, Security Dept. BACH to coordinate with Provost Marshall’s Office to get identification cards.  QAE reviewed exterior access lane, gravel approach pad and storm drains for environmental compliance, area is acceptable.  Metal framing crew installing vertical bracing on walls, Parker installing wood support blocking, electricians installing conduit and wire for rough-in electric and nurse call in Area 2 and 3.  Insulation crew insulating water piping.  Plumbers installing rought-in piping, steam, hot and cold water return piping.  Mr. George Jones and Ms Tina Riabley, ID+A onsite planning for installation of modular furniture.  Two HVAC temperature sensor boxes, one in Room 2AB14 and one in 2AB16 to be moved by contractor-in wrong location according to prior planning.

3. Wednesday, 28 Jul:  Twenty-four contractor personnel onsite.  Initial phase control meeting held for Above All at 1000 hours.  1150 hours, Mr. Scott Hunt, IEC Electric reported there is an energized neutral wire in panel on project site and the circuit runs up to third floor.  J & J Maintenance notified and are researching origination and destination of circuit to de-energize.  Mr. Hunt locked-out and labeled panel to prevent access by others to the panel on work site.  In-progress review meeting #27 held 1300 hours.  Contractor advised QAE there were five return air ducts to rooms in adjacent Mother Baby Dept. that had not been reconnected.  There is concern that dust could travel by return air to these areas from project site, it was agreed not to reconnect at this time.  Discussion with Mr. Fred Thomas, CS3 Inc., Controls Contractor in reference to DDU temperature settings in Mother Baby Dept.  CS3 to send letter to Kirlin (forward to Government) explaining the modified settings.

QAE sent e-mail to Information Management, BACH requesting cable tray to project site be reviewed, cables/wiring be identified for removal by hospital maintenance personnel to allow space for contractor to install Cat 6E cables for Fetal Monitoring System and other wiring for project.  ID+A to deliver updated drawings on modular furniture NLT Friday July 30.

4.  Thursday, 29 Jul: Twenty-four contractor personnel onsite.  Coordinated cable tray purge to remove obsolete cable and wiring.  1010 hours, received call from MAJ Santiago, Physical Therapy, Bldg. A, Level 4 that there is a drilling noise she requests to stop for approx. 30 minutes-accomplished.

1025 hours, per Mr. Don Mitchell, COR for J & J Maintenance contract, said there seemed to be a valve turned-off somewhere causing problems with hot water circulation in Bldg. A.  Talked to Mr. Robert Mohr, Lyons Mechanical, there are two valves on hot water recirculation piping that is off and will be back on Monday, coordinated with facility and will not be a problem.  These two valves have been off for several months since segregating utilities for the project and very few people knew about them being off.  This will correct most all of the hot water problems facility has been experiencing in Bldg. A, West wing.  Per Mr. Mulford the two temperature sensors in Rooms 2AB14 and 16 will be relocated, as they are in location that will interfere with modular furniture installation.  Advised Ms Colwell there are two large racks the modular furniture company is proposing to locate in Room2AB26 that will stand in front of two windows on North side toward Courtyard.  She acknowledged and said it would not be a problem.
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Contractor advised QAE that Above All personnel will install/finish gypsum board and one Parker employee will work Friday, July 30 on repairing floor level and tile in Room 2AC03, COL Browne’s Office.  QAE verified start of Waste Anesthesia and Nitrous Oxide pressure test at 160 PSI start 1100 hours for 24 hour duration.  QAE verified start of domestic water, hot, cold and recirculation hot water piping at 100 PDI, started test 1115 hours for 24 hour duration-three gages.  1300 hours, shut down the HVAC system for ten minutes to test positive/negative air pressure at doors B01 at entry to project areas.  Kirlin will try to order/install by Monday, Aug 02 spring loaded hinges for the door as it is not closing properly.  Coordinated installation of enclosure and hammer chisel work (some noise and vibration) for Friday work in Room 2AC03, COL Browne’s Office.

5.  Friday, 30 Jul: Reviewed access to Women’s Health Clinic Project with Mr. Mulford this morning.  Corps Office personnel has an office day function during the afternoon.  QAE did not visit site this day.
Documentation for all activities mentioned above is attached to facility official daily report for that specific day.
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete=_54% 

Safety violations / Corrective measures taken: One employee with IEC standing on a five gallon bucket instead of using ladder-corrected.
Work Scheduled: Inspection/verification for utility rough-in for walls in Area #2 scheduled for Thursday, Aug 06, next week.  Review of updated modular furniture drawings and verify with site conditions early next week.  News media “Inside Edition” to visit facility next week, not sure which areas.
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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