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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, July 16, 2004
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Awaiting award of modification for Fetal Monitoring System and several other items.  Kirlin submitted cost proposal, Jul 12 as requested.
Work performed:

1.  Monday, 12 Jul: Twenty-one contractor personnel onsite.  Reviewed requirements for towel bars at sinks, stainless shelves at entry doors, paper towel holders and robe hooks in LD Room Restrooms; there is not space adequate to install 24” towel bars, they have to be 18” maximum.  The stainless steel shelving will be 12” long in Restrooms 2AB59, 2AB60 and 2AA55, will be 16” long in Restrooms 2AB66, 2AA52, 2AA53 and 2AA44.  Color board for project was received today by Mr. Mulford from Mr. Clemmons, Parker Building Co.  QAE inspected exterior areas, storm drains around gravel access road and gravel pad for environmental considerations, area was in environmental compliance.

Mr. Mulford processed an RFI #17 (Kirlin’s system numbering) to Parker Bldg. Co. about height of Surgical Column mounting plate height of 9’-6” versus ceiling height of 10’.  Kirlin sent cost proposal to Huntsville for Fetal Monitoring System modification.  Received submittal #71052-46 for deviation on model of ice maker and #71052-47 for Wallcovering and Paint.  Sent e-mail to Ms. Colwell, FM advising submittal #71052-43 for Low Voltage Systems had been submitted to her for approval June 16 and replies/comments were need by COB Tuesday, June 13 to allow contractor to continue scheduled activities.

2. Tuesday, 13 Jul: Twenty-one contractor personnel onsite.  0900 hours, weekly safety meeting, topic:”First Aid Kits”.  Utility rough-in punch list developed today 0930-1600 hours for all walls in rooms between Column line C-D and 1 thru 8 (approx. 35% of the project).  Wall rough-in is very good quality, seven air arrestors to be repositioned to allow for access panel installation, some items that is to be in these walls are part of scope of work submitted for modification in process.

QAE verified with hospital personnel that wood support blocking in walls are not required for the following items: A5106 Sharps Containers, F3200 Clock, C5075 Soap Dish, M7910 Thermometer, M4266 Infusion Pumps and M4116 Vital Signs Monitor.  Ms Colwell advised me today that Nextel Communications would be onsite Jul 19 to perform position testing for some communications equipment to be in project area, safety and scope of work meeting will be held prior to their entry to project.  afety item: Advised contractor by e-mail the temporary lighting fixtures in numerous locations was hanging/mounted incorrect (suspended with wire to main cable and some too low) according to EM 385-1-1 and requested immediate repair.

3. Wednesday, 14 Jul:  Twenty-two contractor personnel onsite.  Held In-progress review meeting #25 at 1300 hours.  Advised contractor to ensure QAE verifies minimum 75% testing.  Photos for 50% completion will be taken next week.  Millwork submittal is approved and metal cabinetry is to be same color as Mother/Baby Project-color on file.  Punch list for utility rough-in is attached to official daily report for this date.  Contractors are working on punch items to prepare for wall board installation. 

Mr. Mulford to prepare color board for Ms. Colwell’s review.  Deleting Item #X-3930, Illuminator, Film, Double Wall Mounted-20X29X6 shown on North Wall Room 2AA28 Team Center, as modular furniture has been ordered to install on that wall.  Submittal #71052-48 for Millwork/Casework (combined submittal) processed to Ms. Colwell for review.  Site visit at 1435 hours with Mr. Mulford, temporary lighting in several areas needs installation corrected, light cages not hanging properly. 

Advised Mr. Mulford all test verifications were to be signed and attached to daily reports.

4.  Thursday, 15 Jul: QAE not onsite today (Corps tour of Kentucky Lock)-no visit to project.
5.  Friday, 16 Jul: Ten contractor personnel onsite.  0800 hours, reviewed exterior gravel access lane and pad area with Ms Dawn York, Ft. Campbell Environmental for compliance.  Sent e-mail to Mr. Mulford and requested straw bales installed around storm drain inlets needed to be replaced and grass trimmed.  Above All Plaster & Drywall installing sheetrock in some areas on South side of project.  Electricians installing conduit wiring and some devices.  Mechanical crew installing ductwork.  Parker employees installing wood blocking supports in walls.  All subcontractors working on punch item list.

Temporary lighting still had some corrections to be made today, advised contractor to fix them and repairs were made.
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Documentation for all activities mentioned above is attached to facility official daily report for that specific day.
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete=_48% 

Safety violations / Corrective measures taken: Temporary lighting deficiencies noted and corrected.
Work Scheduled: Tests and verifications scheduled for next week for medical gases, hydronic piping, sprinkler system and domestic water in Areas 2 and 3.  Nextel Commo Systems is to be onsite next week performing some receiver and will require access to South side of building from project site.  ID+A (modular furniture vendor) to be onsite next week to verify dimensions for furniture installation.
Mr. Brewington to visit site next week to discuss another project, but most likely will visit this project site.
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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