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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, July 09, 2004
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:    
Work performed:

1.  Monday, 05 Jul: July 4th Holiday, no work performed.
2. Tuesday, 06 Jul: Twenty contractor personnel onsite.  Facility management and contractor has agreed that Room 2AB20 will not be used as Server Room as noted on plans, but will be Storage Room, the Fetal Monitor System server will be located in Information Management area in Bldg. B, Level 1 and HVAC controls panel will be located in Room 2AB58, all Cat 6E cables for Fetal Monitoring from LDR Proj. are to be pulled to Room 2AC01 (if modification scope of work #7 is approved).  LDR Dept. management is planning to buy “C” Lockers for use in Room 2AB20.  Contractor is installing gypsum walls, in lieu of plywood, suspended acoustical ceiling at 8’ AFF and floor tile/rubber base to match other areas.  Per Ms Davis, her department, or Mr. Boyd, Chief Telephone systems will not install any panels, or cabling in Room 2AB20, all will be in Room 2AB58.

Two steel door frames (replacements for two that were warped) arrived 1040 hours this morning at BACH Loading Dock.  Weekly safety meeting held 0900 hours, topic: “Heat Exhaustion & Neat Stroke.” Reminded to wear ID badges in proper location.  Per Mr. Brewer, Huntsville, the request for proposal for modification scope of work for Fetal Monitoring System plus other items was sent to Kirlin as of July 02 with return RFP requested for NLT July 12.  Ms. Colwell and BACH management approved deviation for ice maker furnished/installed by contractor to be same model and type as Mother Baby Project as requested by Kirlin.  Air pressure leak test of 150lbs for 24 hours has been requested for medical gas piping on Tuesday, Jul 07 to Wednesday, July 08. for seven LD Rooms, Antepartum and Exam Room.

3. Wednesday, 07 Jul:  Twenty-two contractor personnel onsite.  Insulation crew installing insulation on piping, drywall crew continues metal stud/door frame installation and limited drywall.  Electrical and mechanical crews installing rough-in conduits, boxes, ducts and wiring.  0900 hours, air pressure leak test for Vacuum, Medical Air and Oxygen verified complete (24 hours @ 150 PSIG) by QAE for LD Rooms, Antepartum and Exam Room.  Advised Mr. Hunt, IEC the temporary lighting must be supported by light cage and not by the electrical cord, several places need revised.  In-progress review meeting #24 held 1300 hours, minutes to be provided by Mr. Mulford.  Contractor scheduled rough-in inspection/verification for 0930 hours, Tuesday, July 13.  One file illuminator in Nurses Station Team Center Room 2AA28 will be eliminated due to position of Team Center furniture package.  Walk-thru of project site and discussion of several fire rated walls at chase areas discussed, several gray issues of fire/sound rating requirements were solved.

4.  Thursday, 08 Jul: Eighteen contractor personnel onsite.  Verified medical gas piping air pressure test 1000 hours, had been on 24 hours @ 150PSIG.  Sent in-progress photos to Mr. Steve Hand for a presentation being prepared by Ms. Julie Walton, Mobile.  Checked with Ms Colwell on submittal 71052-43 for low voltage items, nurse call, etc., has been with FM since June 16 for Government approval (GA).  Four photos taken today by contractor as requested by QAE, will be attached to weekly report.  Problem revealed today in each of six Restrooms at LD Rooms that if medicine cabinet is installed at ADA required level of 40” to bottom of the unit, the cabinet door cannot be opened as the gooseneck faucet will extend approx. 5” above the bottom of the door.  Also if medicine cabinets are recessed into wall cavity there will not be space behind the cabinet to install insulation causing a noise conduction problem.  

5.  Friday, 09 Jul: Eleven contractor personnel onsite.  Site visit 0945 hours, small crews for Parker Building Co, Above All Plaster & Drywall and Lyons Mechanical.  Mr. Riegle and I reviewed several areas of the floor which need more grinding, or filling for level floor surface, two locations where piping extended thru floor had larger diameter holes which need to be temporarily covered to prevent something from falling thru the floor, contractor responded and covered the holes.  Per Ms Colwell contractor shall install surface mounted mirrors (same as Mother Baby Project) above sinks in six LD Restrooms in lieu of medicine cabinets, because of medicine cabinet door bottom being 5” below gooseneck faucet on sink.
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Above All installing metal door frames, wallboard in some areas on one side of wall (to leave exposed for inspections/verifications of rough-in.  Parker Building Co. employees installing wood blocking for bumper guards and cabinetry.  Contractor preparing for rough-in inspections/verifications to start later this week.

Documentation for all activities mentioned above is attached to facility official daily report for that specific day.
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete=_46% 

Safety violations / Corrective measures taken: 
Work Scheduled: 
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 

� EMBED Word.Document.8 \s ���








[image: image2.wmf]_989147894.doc
[image: image1.png]Ao Nl







