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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, July 02, 2004
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Project well ahead of schedule and scope of work for Fetal Monitoring System cabling and other items sent to Huntsville by HFPA for processing Request For Proposal from Kirlin.
Work performed:

1.  Monday, 28 Jun: Twenty-four contractor personnel onsite.  Fire alarm drill activated at approx. 1345 hours, facility safety management complained the contractor personnel did not respond quick enough (4-5 minutes) vacating the construction site.  Advised Mr. Mulford to ensure this issue will be addressed in tomorrow’s safety meeting, QAE will be in mandatory CPR training Tuesday, Jun 29 until noon.  The following rough-in continues on project:  HVAC controls, wood support blocking in walls, electrical/mechanical conduits, boxes, medical gas piping and piping insulation being installed.  Kirlin submitted proposed HVAC outage to reconnect ductwork to five rooms in Mother Baby Dept, but information of what areas would be affected was inadequate, he is to resubmit.  Minimum of four digital photos are being provided by Mr. Mulford, Kirlin, as requested.  QAE working on updating project reports.

2. Tuesday, 29 Jun:  Twenty-four contractor personnel onsite.  QAE in CPR training this date to 1145 hours.  0900 hours contractor held weekly safety meeting, topic: “ Slips, Trips and Falls”, QAE did not attend.  Contractor advised all about fire alarm sounding and vacate construction site immediately.

1500 hours, coordination complete to shutdown HVAC for West wing, Levels 0 thru 4 for reconnection of ductwork in five rooms of adjacent Mother Baby Dept. on Wednesday, Jun 30.

1530 hours, Mr. Hinson, Parker and a helper were grinding concrete floor creating excessive dust without dust mask, QAE advised both to cease grinding, dawn a dust mask and provide positive ventilation/fans toward exterior windows, contractor responded.  Mr. Hunt, IEC Electric advised QAE their electricians had been working in Electrical Closet 2AC01, had left panel cover removed and three breakers laying in the floor.  Advised contractor this was a serious OSHA/Corps violation and take preventive measures not to happen again and noted as safety violation.  Initial Phase Control Meetings held today for “Insulation” with Insulation Services, Inc. and “Controls”, CS3, Inc., QAE did not attend.  Metal door frames arrived at loading dock.  Per Mr. Mulford, a fire curtain is recommended for Bridge at Door B27 for maintaining fire rating, details will be provided to Gov’t for review.  There is existing fire wall with HVAC dampers at the existing double door at end of Bridge leading to existing LDR Dept.

3. Wednesday, 30 Jun: Twenty-five contractor personnel onsite.  0830 hours, HVAC ducts to five rooms in Mother Baby Dept. have been re-connected as part of tie-in for LDR Project.  In-Progress Review Meeting #23 held at 1300 hours.  Mr. Mulford to provide minutes for this meeting.  Per Mr. Naeem Brewington (via teleconference), the modification scope of work for Fetal Monitoring System and other items will be sent to Mr. Jim Brewer today.  Kirlin will test hot water temperatures prior to installation of wallboard on LDR Project to ensure we have no hot water problems.  More metal door frames arrived today.  Mr. Mulford verified hard ceiling access panel locations with subcontractors today.  Rough-in of electrical, mechanical, controls and medical gas piping continues.  Insulators working on duct/piping insulation and parker installing wood support blocking.

4.  Thursday, 01 Jul: Twenty contractor personnel onsite.  Sent e-message to Mr. Mulford for all contractors to inspect all electrical cords (Kirlin’s tape color for cords is “Red” for Jul, Aug and Sep), inspect/initial all fire extinguishers, test all GFCI outlets/devices.  Decision to be made in next few days on what (if any) control boxes or wiring will be pulled to 2AB20, Sever Room.  Customer would like to use this room for Storage and install “C” Lockers” in that area.  Site visit 1215-1250 hours revealed excellent housekeeping, as this is contractor’s last day on project for this week.  Same craft work performance as yesterday.  Inspected exterior area storm drain inlets/outlets at gravel access lane and pad for compliance with post environmental.  Site tour with COL Brown, Chief Mother Baby Dept. at 1500 hours.  She is very happy with project progress.  ontractor personnel and QAE not onsite tomorrow, Friday, July 02 for holiday weekend.
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5.  Friday, 02 Jul: No work onsite today.  

Documentation for all activities mentioned above is attached to facility official daily report for that specific day.
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete=_44 % 

Safety violations / Corrective measures taken: Stressed safety for all personnel during July 4 weekend holiday.  Project safety violations were minimal this week with a few personal protective gear violations that were corrected immediately.
Work Scheduled: Air pressure testing for medical gas scheduled for Wednesday, Jul 07 for seven LDR and three other rooms. Follow-up on modification scope of work process and schedule.  Define use for Room 2AB20 Server Room on Tuesday, Jul 06.
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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