WEEKLY QUALITY ASSURANCE REPORT
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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, June 25, 2004
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Utility rough-in verification were not performed this week, as contractor is not ready.   
Work performed:

1.  Monday, 21 Jun: QAE on leave this day, no site visit.
2. Tuesday, 22 Jun: Twenty-six contractor personnel onsite.  Coordinated for exhaust duct outage for Restroom 1AA20.  0900 hours, weekly safety meeting held, topic: “Blood Borne Pathogens”.  Advised all that visit by OSHA representative is likely at any time, as they had visited Mother Baby Project and stated he would return.  Researching if ceiling level in Antepartum 2AB07 and Exam Room 2AB09 can be at 8’-6” in lieu of 9’-0”, Kirlin to research and QAE will coordinate with Mr. Brewington for answer/concurrence with HFPA.  Some drywall that had been installed on walls prior to verification is being removed, as some utility rough-in was covered by installing the gyp board.  Water piping and HVAC ductwork is being insulated today.  Fire sprinkler system piping and wall wood support blocking being installed.  Electrical crew installing conduit, boxes and wiring.  Mechanical crew installing medical gas piping. 

3. Wednesday, 23 Jun: Nine contractor personnel onsite.  Received submittals for seismic calculations for ceilings, mechanical and electrical.  Received elevation sketches and dimensions for “C” Lockers from Ms Tina Riabley, ID+A.  Mr. Mulford sent e-mail to Mr. Rolphs, Kirlin to research ceiling level variances in Antepartum and Exam Room 2AB07 and 09).  Mr. Mulford requested elevations of  Nurse Station Team Center modular furniture from Ms Riabley.  Contractor verified the exterior wall windows may be replaced (if ever broken) from exterior side, to ensure that wall construction will not interfere with replacement.  Verified the installations of the “C” Lockers (set of three) may be installed on North wall of Rooms 2AA33 and 34.  In-Progress Meeting #34 held at 1300 hours, ID+A, Inc. (modular furniture vendor) attended the meeting to coordinate modular furniture items with contractor, FM and LDR Dept. Head Nurse and NCOIC.  Concrete test report attached to report for this date, testing provided by Nelson Engineering.
4.  Thursday, 24 Jun: QAE on leave this day, no site visit.
5.  Friday, 25 Jun: No work onsite today.  The following events for the day:

Colors for window sills, Natural Pearl and toilet partitions, Frosty White 1573-60 were selected today by Ms. Colwell.  Received concurrence e-mail from Mr. Brewington for ceiling variance to 8’-6” in lieu of 9’-0” for Rooms 2AB07 and 09.  Received four photos of project from Mr. Mulford for this week.

Processed and approved pay estimate #16 for 42% completion.  Sent Mr. Mulford e-mail reminding contractor personnel there is to be no parking on gravel access lane, or pad area and someone had left electrical panel cover off in Electrical Closet 2AC01.  Advised contractor this is a very important safety violation.

Documentation for all activities mentioned above is attached to facility official daily report for that specific day.
Life safety measures form completed and attached to contractor’s daily report for each work day.
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Percent complete=_42 % 

Safety violations / Corrective measures taken: Electrical contractor left cover off panel in Room 2AC01, FM had maintenance contractor re-install the cover. Advised contractor this is a serious violaton.
Work Scheduled: Will coordinate to reconnect HVAC duct work to adjacent areas (Mother Baby Dept) five.  More steel door frames to arrive and be installed next week.  Fire sprinkler system testing is scheduled for Tuesday Jun 29.
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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