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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, June 18, 2003
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:  Scope of work for modification consideration will be sent to all for review, comments and processing next week.  
Work performed:

1.  Monday, 14 Jun: Twenty-eight contractor personnel onsite.  Contractor personnel has been violating hospital security policy by using exterior doors that are off-limits to them.  Advised Mr. Mulford that personnel MUST comply with facility security policy-last warning.  Lyons Mechanical turned-in three ID badges and Parker Bldg. Co. turned-in one.  Held Preparatory Phase Meeting for “Duct Insulation” with Insulation Services, Inc.  Activity Hazard Analysis, facility requirements list and safety was presented at the meeting.  Hospital personnel were requested to remove a chair rack that is being stored at the double door exit in South Corridor, rack was moved.  1335 hours, the master clock circuits are all operational-closed issue.  Some utility pre-testing are in progress today to prepare for test verifications.  As-built drawings are being updated by Mr. Mulford and Mr. Riegle, Parker Building Co.  Contractor is to be onsite Wednesday evening 1630 hours to investigate pipe and valve routing and temperatures for hot water problems being experienced in Bldg. A, Level 2.

2. Tuesday, 15 Jun:  Twenty-Seven contractor personnel onsite.  Medical gas alarm panels were located in relationship to Team Center Nurse’s Station modular furniture with minor revisions, the furniture on North Wall, Room2AA28 will be 14’ long.  1030 hours, Preparatory Phase Meeting held for “HVAC Duct Leak Tests” with Thermal Balance, Paducah, KY.  Testing will be performed with an air data multimeter to measure static and differential pressures.  Activity hazard analysis, safety and facility requirements were presented.  Duct leak tests were performed for DDU and VAV ducts in five locations, tests were successful.  Domestic water pressure test of 100 PSIG were verified at 1300 and 1500 hours (two hour duration) for seven LD Rooms and 2AA40 Restroom.  Drain, waste and vent tests were verified at 10’ head pressure 1300 to 1500 hours ( two hour duration), tests were successful.

Weekly safety meeting held, 0900 hours, topic: “Material Safety Data Sheets”.  Memorandum was prepared and the pneumatic tube sending machine removed from the project area was delivered to J & J Maintenance for use in future location, per facility request and contract.  Rough-in for electrical, mechanical and signal control conduits and boxes continue.  Above All Plaster & Drywall continues to install metal stud and steel door frames and some wallboard installation on one side of walls.

Coordinated with personnel in Bldg. A, Level 1 and 2 and Adjutants Office for J & J Mechanical to be onsite investigating hot water piping/valves at 1630-2400 hours this evening.  Received approx. 200 light fixtures and three boxes of electrical components for IEC, Inc.  Received one box for Lyons Mechanical.  Meeting held today concerning television reception (Mother Baby Project), which may affect LDR Project, as last project cables were installed with one main trunk cable and tapped-off at each room location, facility has question about whether the system should have been installed with home runs.  CWO Lawrentz, Ch. Medical Maintenance is to follow-up with TV vendor and repair the problems.

3.  Wednesday, 16 Jun: Thirty-nine contractor personnel onsite.  Same contractors onsite today performing rough-in tasks.  Held In-Progress Review Meeting #21 held at 1300 hours, Mr. Steve Clemmons, Parker Bldg. Co. attended meeting.  Reviewed draft of modifications request document and sketch for window reflection and noise conduction problem.  Modification line items are being budget cost estimated by Kirlin and all should receive requested information no-later-than Friday, June 18, 04.

Conference telephone call with Mr. Brewington, advised him a list of possible modification items would be forwarded NLT Friday, June 18 for consideration and processing to Huntsville.  Budget cost estimate would accompany the list of items for consideration.   Ms. Colwell advised all in attendance the wood to be used for the window privacy view reflection and sound conductance problem would have to be fire resistant/retardant.  QAE will request wall elevation information from modular furniture vendor to coordinate electrical panel and control panels in several locations.  Mr. Clemmons stated we should receive updated color board for project next week, contractor is waiting delivery of samples by several vendors.  The ceiling level of  9’-0” for Antepartum Rooms 2AB07 and 09 as shown on plans is impacted with utilities and HVAC ducts.  May need to lower the ceiling to 8’-6”, research is underway by Kirlin in Mil Handbook 1191 to find out if there can be a variance.  Will coordinate with HFPA if ceiling needs to be lowered than specified in plans.
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4.  Thursday, 17 Jun: Twenty-four contractor personnel onsite.  Team Center modular furniture on North wall will be 14’ long, as it had to be shorter to allow installation of medical gas zone alarm panels (3 each).  Requested wall elevations of several locations for “C” Units in Delivery Rooms.

Requested project poster board assembly be relocated from Corridor area as it was blocking emergency egress path-contractor responded.  Drywall installation contractor is covering both sides of several walls.  Contractor to verify to QAE the walls being covered do not have any utility installations that will need to be verified/tested.  Electrical, mechanical contractor continues to install conduits, boxes, wiring , piping and ductwork/DDU boxes.

5.  Friday, 18 Jun: No work performed, contractor works 4/10’s.
Documentation for all activities mentioned above is attached to facility official daily report for that specific day.
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete=_40 % 

Safety violations / Corrective measures taken:  Two personnel this week were observed not wearing safety glasses and corridor passage was partially blocked.  Contractor has noted compliance must be stressed in all safety areas.
Work Scheduled: Will begin verifications for rough-in for several crafts next week.  Rough-in for electrical, HVAC, plumbing and controls conduit/boxes continues.  HVAC duct insulation installers will start Monday, Jun 21.  HVAC ducts in Mother Baby Dept. area will be re-connected next week following several days of insulation progress.
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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