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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Thursday, June 10, 2003
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:  Scope of work for modification consideration will be sent to all for review, comments and processing next week.  
Work performed:

1.  Monday, 07 Jun: Twenty-nine contractor personnel onsite.  Preparatory Phase Meeting for “Controls” held with CS3, Inc. at 0900 hours.  Use of Ramset gun will require certifications be provided to QAE for file.  Activity Hazard Analysis, safety and facility requirements list was reviewed.  Two personnel with Stone River, Inc. (Sub of CS3) attended meeting.  Stone River personnel will install conduit and boxes for controls systems and expected to be onsite approx. one week.  One identification badge signed out to Lyons Mechanical and two for Stone River.  Electrical, Mechanical and controls technicians installing condut, ducts and junction boxes, Parker still installing wood support blocking and Above All employees installing gypsum wallboard on one side in several locations.

Mr. Mulford met with CPT Deroicci and SSG Woosley to verify outlet locations/requirements information discussed for possible modification scope of work being developed to request circuits of Cat 6 cable circuits be installed for Fetal Monitoring System.  Called Mr. Richie to deliver and empty scrap metal bin at DRMO.
2. Tuesday, 08 Jun:  Twenty-nine contractor personnel onsite.  Safety meeting held at 0900 hours, topic: “Slips, Trips and Falls”, advised all present the great possibility OSHA inspector will return and all should review requirements for things such as rolling portable scaffold requirements.  Clarifying dimensions of television Armoire.  Per Jim Mulford, carpet samples will be provided on color board being assembled by Parker Building Co. and should be delivered week Jun 14-18.  Project continues with rough-in for electrical, mechanical ducts, controls, wood support blocking and door frame installations.  Per Jim Mulford, the two RFI’s being processed by Kirlin for dampers above doors B80 and B27 is being sent to Leo Daly for comments/reply.

3.  Wednesday, 09 Jun: Thirty-one contractor personnel onsite.  0745 hours received report the Level 1 exterior stairwell door was propped open with rock, this is security issue, advised contractors to use only Level 0 and Level 2 West Stairwell doors.  Contractor advised QAE the landscape contractor, Whitehurst Landscape had damaged the environmental silt screening located at gravel access road to project, requested Ms Colwell relay message to Mr. Whitehurst the fencing is to be repaired.

Requested Mr. Richey to deliver metal scrap bin to DRMO.  Kirlin requested Nitrogen pressure for facility which is 185 PSI.  Meeting held 1000 hours, topic: “lack of hot water and long delivery time in Mother Baby Dept. which seems to be a problem in all Bldg. A”.  J & J Mech., contractor on M/B Project is to be onsite Jun 16 to view piping, valve and temperatures in that area.  Master clock system is still inoperable Bldg. A, Levels 2, 3 and 4, J & J Maintenance is investigating circuit layout information and to coordinate with Kirlin if problems exist in LDR Project area.  LDR Dept. management is requesting four rooms to have cipher locks installed on entry doors as follows: Room 2AA51 Medicine Room, 2AB22 Clean Storage will change to Supply Room, Room 2AA43 Equip. Room will be a Medicine Room and Room 2AB20 will be a Supply Room rather than Server Room

Per Ms Colwell via Mr. Brewington, include in possible modification proposal for 39 each two-tier wall lockers 12” X 18” X 72” be furnished and installed by Kirlin, rather than Government, Mr. Mulford agreed to add this line item to the budget estimate for modification consideration.  Per Mr. Steve Clemmons, Parker Building Co., they will prep and paint the West Exterior stairwell walls from Level 0 through Level 2 at completion of project to repair scratches on walls made by materials being delivered to job site.  In-Progress Review Meeting #20 held at 1300 hours. The proposed Fetal Monitoring System will require Cat 6E cable with Cat 5E connectors.  Parker is to provide color board for LDR Project next week.  Requested contractor to verify Nitrogen piping be installed with proper Type K, or L copper tubing.
4.  Thursday, 10 Jun: Thirty contractor personnel onsite.  Metal stud crew installing steel door frames, rough-in of other crafts continue and wood support blocking being installed by Parker Building, Inc.

Contractor trimmed grass in gravel access area as requested by QAE and silt fence was repaired by Whitehurst Landscaping.  Contractor and J & J Maintenance still tracking master clock circuit to determine if problem is in project area, not expected to be in project area as demolition has been completed for several months.  
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Contractor is having difficulty with plant installations above ceiling in 2AB07, 08 and 09 Antepartum Area and 9’ ceiling level per plans may not be maintained.  Mr. Mulford researching to verify ceiling may be lowered to approx. 8’-6”.  Kirlin’s subcontractor Parker Building, Inc. has submitted to Kirlin requests for testing Duct Leak Tests on DDU and VAV system, Domestic Water Hydo Tests in seven Labor Delivery Rooms and Drain Waste Vent Tests in LDR’s for next week, Jun 15.  Drafted scope of work is in process for modification considerations, will be forwarded to all upon review and completion to include budgetary estimates from Kirlin, expected delivery of scope of work estimated to be end of next week.  Scope contains considerable amount of information and taking more time than anticipated.

Hot water problems in Mother Baby Dept., which may be common to LDR Project area will be investigated next week by J & J Mechanical (subcontractor for MB Project).  

5.  Friday, 11 Jun: Former Pres. Reagan Memorial Holiday, no work performed.  Contractor works 4/10’s.
Documentation for all activities mentioned above is attached to facility official daily report for that specific day.
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete=_38 % 

Safety violations / Corrective measures taken:  Contractor has been notified to keep exit corridors clear of obstructions to allow emergency exit in the event there is a fire.  All contractor personnel are observing very good safety precautions and wearing personal protective equipment as prescribed by site safety health plan.
Work Scheduled: Will begin testing first zone of completion for HVAC duct leak test, domestic water and drain, waste and vents in the seven Labor Delivery Rooms.  HVAC duct insulating may begin next week.  Parker Building, Inc. and J & J Maint. will repair master clock circuits Monday that have been interrupted 
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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