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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, June 04, 2003
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:    
Work performed:

1.  Monday, 31 May: Memorial Day Holiday, contractor personnel worked, no site visit by Government.  

2. Tuesday, 01 Jun: Thirty-one contractor personnel onsite.  Weekly safety meeting held at 0900 hours.  Modular furniture meeting 0915 hours.  Per Ms. Tina Kerns-Raibley no support backing is required for the furniture package.  There is a 25 work day delivery lead time (approx. 6 weeks).  Mr. Mulford inquired about the space between pieces of modular furniture and columns, Ms. Riable explained reason for space.  Ms Riable is to send two drawing copies of Sheet 2, as what she delivered was only one set with both Sheets 1 and 2.   LDR management is to answer if only one PIXIS unit or two PIXIS will be installed in Room 2AA51 and refrigerator dimensions are to be furnished to plan space requirements.  Room 2AA43, CPT Derocci, LDR Head Nurse wants to delete cabinet with sink, which per drawings is to be installed by Kirlin.  Room 2AA38-the millwork on East wall is included in modular furniture package and should be deleted from Kirlin contract.  Room 2AA28 Team Work Station is to be furnished in modular furniture package and not by Kirlin as shown on drawings/specs.  These changes will be proposed in pending scope of work for modification and credits as determined.

Some clarifications are to be made for Room 2AB22 as it is tight for space for all proposed equipment/cabinetry to fit.  Ms. Raibley visited site and verified dimensions and discussed utility outlet locations with contractor to ensure proper placement for furniture.  Meeting adjourned at 1245 hours.

3.  Wednesday, 02 Jun: Thirty-four contractor personnel onsite.  Drywall contractor continues to install metal door frames and studs.  Mechanical, electrical and sprinkler contractors installing rough-in ducts, conduits and piping.  Received and processed outage request for fire sprinker system for 0700-1200 hours June 03.  Outage is to allow removal of fire hose cabinets in project area, per design.  Signed out two temp badges to Above All and one to Insulation Services, Inc.  In-progress-review (IPR) meeting #19 held at 1300 hours today.  Meeting minutes to be provided by Mr. Mulford, Kirlin.  Requested contractor to remove several metal studs in wall erected on East end of project to allow fire escape access to Main Corridor at Mother Baby Dept and relocate a temporary electrical panel board out of Corridor passage space-contractor complied.  Requested contractor to schedule with Government better when workers are performing work in areas other than project perimeter, as there was a complaint from hospital personnel not knowing contractor was going to be in their area., Mr. Mulford agreed.  1415 hour Ms. Regina Ingram, Room 3AA25 called and requested contractor cease drilling operation until 1615 hours, as they were developing a legal deposition in her area and the drilling was too noisy-contractor complied and had workers work on other tasks.
4.  Thursday, 03 Jun: Thirty contractor personnel onsite.  Tracked as-built drawings for Fire Sprinkler Project, as floor plans could be used by Kirlin for development for final as-built drawings for other projects.  Several as-built disks for Sprinkler Project has not been received by Government, Mr. Mulford to follow-up.  Parker Building Co. employees are installing wood support blocking, Elect, mechanical and sprinkler contractors continue to rough-in conduit, ductwork and piping.  CPT Derocci, LDR Dept. Head Nurse has requested bed locator unit be installed in Room 2AB05 and 09, some concern about stopping work to accomplished this was voiced by Mr. Riegle, Parker Building Co., but was explained by Mr. Mulford and QAE that this request should not delay work, as rough-in crafts can continue to a point in that area and wait for approval/delivery of the two bed locators.

There is two pieces of contractor installed surgical columns that require compressed air, or nitrogen installed for equipment to operate.  Compressed air is not available in the facility, as the compressed air system has been disconnected throughout the facility.  Nitrogen is available in operating rooms in Building B, which is considerable distance from project site.  Contractor is to provide budget cost estimate to install piping for nitrogen to source point and this scope of work will be included in request for modification now in development, should be submitted approx. Jun 15, 04.  QAE gathered information for wall lockers to be furnished and installed by Government (this may change as part of scope of work for modification for Kirlin to furnish and install the wall lockers).  Total of 39 two-tiered wall lockers will be required, 30 each for Women’s Locker Room and 9 for Men’s Locker Room.
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QAE verified all fire extinguishers, electrical cords and electrical GFCI receptacles have been tested.  Kirlin’s tape color for extension cords is green for month of June.

5.  Friday, 04 Jun: Twelve contractor personnel onsite.  Above All Plaster & Drywall, Inc. installing metal studs and door frames and Parker Building Co. employees are installing wood support blocking today, all other crafts are not working this day.  1010 hours, Mr. Don Mitchell, COR for J & J Maintenance inquired about master clock circuits that may have been disconnected in project area as the clock system is inoperable in Building A, Levels 2-4.  Per Mr. Riegle the clock circuit has not been disconnected.  1245 hours, Mr. Jon Wilson, J & J Maint. contacted QAE and stated the circuit had been cut in project area, QAE contacted Mr. Mulford to investigate.  Clock circuit is dead at entry in Electrical Closet and exit at structural deck in area of Room 2AA35.  Circuits for clock system will be located and repaired next week.  Mr. Mulford and QAE spent afternoon verifying water temperatures and time of hot water delivery to several areas of Building A, as there are complaints of taking too long to receive hot water in certain areas and suspect problem is caused by contractor on Mother Baby Project, same may be problem in LDR Project area.  All information was provided to Ms Colwell.  Appears there are problems in areas of hospital that have not been affected by contractors.  Inspection by CHPPM inspection revealed wall above B80 in Mother Baby Proj. is not continuous to structural deck (not providing two-hour fire protection per NFPA code) and the ductwork above requires fire dampers.  Following visit to the location Mr. Mulford is developing RFI to Kirlin’s Rockville office to possibly be sent to Leo Daly (designer), as there is also same problem that will exist on LDR Project above doors B27, will follow-up with replies from Kirlin as these two locations will require corrections be made for two-hour fire walls to structural deck.
Documentation for all activities mentioned above is attached to facility official daily report for that specific day.
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete=_36 % 

Safety violations / Corrective measures taken:  Contractor personnel has been in compliance; no violations cited.
Work Scheduled:
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
[image: image1.wmf]Name:          William Johnson
                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 
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