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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, May 28, 2003
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:  Work is progressing at a good rate, with great quality.  Majority of this week was dedicated to developing changes that will be proposed for approval and funding to HFPA and Huntsville, COE.  
Work performed:

1.  Monday, 24 May: Thirty-five contractor personnel onsite.  Pneumatic tube station outage approved for Bldg. A Levels 2,3 and 4 and work performed relocating and reconfiguring delivery tubing for one machine and removal of one machine.  Fire sprinkler outage aapproved for 0700-1500 hours for Tuesday, May 25 to install 3” main above ceiling level and above Bldg. A Level 1 Lobby.  Kirlin is replacing gravel in access pad/lane area as it has compacted and becomes mud hole after rains.

Per plans/specs the articulating service centers in Delivery Rooms are to operate on compressed air, or nitrogen.  Compressed air has been discontinued at the facility and the closest location to connect to Nitrogen pipe system is located in Bldg. B Operating Room areas (as verified by J & J Maintenance).

Three wood doors arrived for Parker Bldg. Co. for door replacement in Corridor areas and steel door frames arrived.  HVAC utility outage request for tomorrow 0600-0900 hours was approved, but facility management requested more lead time for future outages.  Mechanical crew installing Direct Digital Units.  Corrections requested by post environmental officer in access road/pad area were corrected (repair of silt fencing, straw bale removal/placement, etc.).  Drywall crew performing lay out of walls.  Fire sprinkler crew installing branch piping. 

2. Tuesday, 25 May: Thirty-seven contractor personnel onsite.  Held weekly safety meetin at 0900 hours, topic: “Personal Protective Equipment” and discussed fork lift operations, emergency phone numbers/procedures, fire alarm sounds/procedures.  Advised contractor again that facility management requires more lead time for utility outages.  CPT Derocci, Head Nurse LDR Dept. and SSG Woosley, NCOIC LDR Dept. requested meeting  held 1000-1500 hours discussed revisions receptacle connections on headwalls, armoire resuscitation (rather have mobile resus. Unit).  Customer wants to delete telephone jack on bed locator, delete pivot arm on bottom of headwall and wants to split television and telephone combo jack in LD Rooms.  Per Ms Terri Sheckles, HFPA Interior Designer the Herman Miller modular furniture package has NO requirements for wood support backing in walls and she advised QAE the Comprehensive Interior Design (CID) book was delivered to CWO Lawrentz, Medical Maintenance, or Property Book Officer at BACH.    Per Ms. Sheckles, NURSE STATION TEAM CENTER MODULAR FURNITURE IS TO BE HERMAN MILLER AND NOT CONTRACTOR MILLWORK.  SSG Woosley and CPT Derroci requested all wall lockers in Locker Rooms be two-tier lockers.  Other minor connection changes were expressed to Mr. Mulford for TV remote to work from headwall and not hand held remote unit and review of all television, data ports, telephone outlets and electrical outlets caused more location changes and some additions.  All changes were noted and will be digested for consideration for modification, or made by contractor at no charge (minor location changes).  LDR management is requesting quad data/tele port circuits for Fetal Monitoring System be added in numerous locations, Cat 6E with Cat5E connector homeruns be made to each location to Room 2BE01 Commo Room and connected to panel.  Per Ms Davis, IMD, Ms Colwell, FM and CWO Lawrentz Government is to furnish/install/test all server/monitoring equipment and cable connections (by hopefully General Electric-vendor).  This item will be added to list of requested items for modification approval.  Ms Colwell, FM agreed that locks, cylinders and key blanks are to be sent  to QAE, facility management will deliver them to local lock vendor with biting instructions and Parker Building Inc. lock vendor SFG is to pay for biting, keying, cylinder installation.

Contractor and QAE to look at problem and propose solution in the area at exterior windows where new walls intersect with glass window.  A privacy problem exists in Mother Baby Dept. with sound conduction and reflection in windows around end of wall which is a privacy issue.  Held Initial Phase Control Meeting with Above All Plaster & Drywall Inc. for “Metal Stud and Drywall”, reviewed AHA, safety, materials, plans, specifications and facility requirements lists. 

Same contractor tasks continued today.
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3.  Wednesday, 26 May: Thirty-two contractor personnel onsite.  0930 hours, called Ms Terri Sheckles and requested an ID+A (proposed vendor for modular furniture) to visit site to assist in coordination of all utilities/outlet locations..  ID+A rep, Ms Tina Kerns-Ribley agreed to arrive onsite June 01, bring copies of modular furniture drawings.  1015 hour, received report that exterior door on Level 2 was scotched open with wood pallet, advised contractor to leave door closed at all times.

One recycle bin was located on Level 0 and contractor has been using for trash can, Ms. Colwell requested contractor empty the bin and deliver it clean to the warehouse, contractor responded.

One box of materials received at loading dock for Lyons Mechanical this morning.  Coordinated an equipment request by Lyons Mech. for medical gas outage scheduled for tomorrow, one tank and regulator for following gases; Nitrous Oxide, Oxygen and Medical Air, all to be on carts and chained to cart for delivery to project site.  Contractor also requested two sets of cover scrubs to allow entry into LDR Dept.  In-Progress Review Meeting #18 held at 1300 hours.  Mr. Mulford to provide minutes for meeting.  Attendees discussed scope of work for addition of Fetal Monitoring System with requirements of 4-plex data port at each requested location (estimated to be 25 locations), with 1” conduit to nearest cable tray and home runs of Cat 6E cable with Cat 5E connectors, all home runs to existing Room 2AE01, Communications Room.  Drawings were marked at this meeting for proposed locations for monitoring system-very long meeting for scope development.
4.  Thursday, 27 May: Thirty contractor personnel onsite.  Meeting held 0900 hours for scope of work development for addition of Fetal Monitoring System to contract.  Attendees were Mr. Jim Mulford, PM Kirlin, Mr. Stewart Chapman, Parker Bldg. Co., CPT Derocci, Head Nurse LDR Dept., SSG Woosley, NCOIC LDR Dept., and Willie Johnson, QAE.  One item requested to be changed is privacy curtain/track location in seven LD Rooms, to be located just inside entry door at edge of 8’ ceiling level in lieu of design shown on plans.  SOW being developed for monitoring system and other line items.  Ms. Tina Riabley, ID+A visited site and delivered modular furniture drawings, site visit set for 0830 hours, Jun 01.  Per Mr. Dan Riegle, contractor received all equipment requested for Blanchfield Hosp. to furnish for medical gas outage.  Portable bottles will be used to back-pressure system while performing connections, system will be purged and certified by Diversified Anesthesia, Berea, KY and work performed by Lyons Mechanical.  QAE will not be onsite tomorrow, Friday, May 28.  Medical Gas outage is coordinated for 0700-1500 hours to allow med gas piping/valves to be installed in project area.  No supplementary gases required for LDR Dept., or Operating Rooms.
5.  Friday, 28 May: QAE on leave this date-no site visit.
Documentation for all activities mentioned above is attached to facility official daily report for that specific day.
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete=_35 % 

Safety violations / Corrective measures taken: Safety is being observed and crew responds quickly to adjustments and safety requirements. 
Work Scheduled: Meetings to coordinate modular furniture package, medical equipment acquisition planning by Ms. Kirkwood and Property Book Officer and formulating modification proposal continues next week.
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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