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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, May 21, 2004
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Wallboard installation to start this week on one side of some walls and some limited areas above ceiling.   
Work performed:

1.  Monday, 17 May: Thirty-six contractor personnel onsite.  Window tinting per plans and specifications were installed today and complete.  Drywall crew continues installing metal stud framing, electrical and mechanical mechanics installing conduits, boxes and ductwork.  Held Preparatory Phase Control Meeting 1000 hours for “Pneumatic Tube System Relocation” with vendor “PEVCO”.  There will be an eight to ten hour outage for Bldg. A Levels 2 thru 4 for the system scheduled to perform this task.  Per Ms. Colwell, FM, the work can be performed during peak hours.  Area most impacted with workers will be Waiting Room, Bldg. A, Level 1.  Activity Hazard Analysis, safety and facility requirements reviewed.  Lyons Mechanical received two boxes of materials at loading dock today.

Several fire extinguishers were found not inspected/dated/initialed.  Advised contractor to review all extinguishers on site and ensure all were updated.  Ms. Dawn York, Post Environmental inspected exterior area at access road and pad for the project and noted several deficiencies; One spot where grass is not growing on Mother Baby site needs seed and straw, silt fence at access road entry needs repair (fastened to supports) and gravel pad area needs repair, gravel appears to be too thin and area is too muddy.  Contractor repairing grass area and silt fencing today.  The gravel pad/access lane area will be repaired next week.  Steel shear plate reinforcement is being installed on concrete shear wall to prevent stress cracking/failure where core drilling is required for HVAC ducts and mechanical piping will penetrate.  Design/layout of steel reinforcement was engineered by PE and Parker Building Co.  It is acceptable by Facility Manager to core drill concrete during peak hours provided vibration, noise, dust and water was contained to project immediate site of operation.

2. Tuesday, 18 May: Thirty-six contractor personnel onsite.  Held weekly safety meeting 0900 hours, topic “Material Safety Data Sheets”.  QAE stressed compliance to OSHA 1926-451 for mobile scaffolds, proper barricading, toe boards, keeping piping/round stock off the floor, clear passage ways.  Requested contractor perform housekeeping over entire project.  At end of day project site looked great.  Mr. Richey requested to remove scrap metal bin to DRMO and return it empty.

Kirlin will be installing steel stud framing for hard ceilings.  Layout, spacing and size to be approved by PE and submitted for approval.  PEVCO crew still onsite re-routing delivery piping for pneumatic tube machine relocation.  Contractor advised QAE the compressed air system for facility was inactive, QAE will verify locations of Nitrogen.  Four photos of project were taken by Mr. Mulford, they will be forwarded to report receivers.  Four photos will be taken weekly by contractor and provided to QAE, as requested by HFPA documentation received recently.

3. Wednesday, 19 May: Thirty-six contractor personnel onsite.  Held Initial Phase Control Meeting at 0900 hours for “Pneumatic Tube Station Relocation” with “PEVCO”, reviewed activity hazard analysis, facility requirements and safety per Em 385-1-1.  Coordinated for Bldg. A, Level 1 Waiting Area to be barricaded for pneumatic tube station tubing to be revised/installed on Level 1 for LDR area.  Coordinated for Room 1AA27 to be out-of-service 1300-1500 hours to allow access to pneumatic tube system piping.  Outage for pneumatic tube system scheduled to be May 24 for eight hours.  Lyons Mechanical received permission from Mr. Jerry Boyd to use two-way radios in project area and not interfere with frequencies at facility.  In-Progress Review (IPR) Meeting #17 and meeting for medical gas outage held at 1330 hours.  Requested assistance from Ms. Colwell, FM to get approval for submittal for the Articulating Service Center.  Requested  cut sheets on all Government furnished equipment.  Contractor will need regulators, tanks and tank carts for Oxygen, Nitrous Oxide and Medical Compressed Air to use the day of outage.  Medical gas outage will occur between 0700-1600 hours May 24 a day of no scheduled activity by Blanchfield.  Outage will not affect Mother Baby Dept ( East wing of Bldg A, Level 2).  Per SSG Woosley and Dr. Maiza at OR, there will be no requirements for medical gas during the outage, all will be portable during that time (one room had been designated for emergency).  Lyons will back feed system and purge piping at one designated room location.  Matrix listing rooms, gases affected, requirements and details was developed and furnished by Kirlin.  IPR #18 scheduled for May 26 at 1300 hours.
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4.  Thursday, 20 May: Thirty-five contractor personnel onsite.  Coordinated use of Bldg. A Waiting Room Area Monday, May 24 for pneumatic tube installation and Tueseday 0700-1600 hours for fire sprinkler piping installations.  Electricians and mechanical crews installing conduits, boxes, ducts and DDU’s in project area.  Above All Plaster & Drywall, Inc. installing metal stud framing.  Fire sprinkler installation crews installing sprinkler piping and Parker Building Co. crew installing fire caulking at all penetrations made by contractors.  Mr. Mulford advised QAE the pressure controller for Recovery Room 2AA38 was not shown on drawings but was shown for Delivery Rooms.  Mr. Mulford is coordinating with Kirlin’s home office for corrections.  It has been agreed by all (contractor management and facility management) that lock keys and cylinders for the project  will be delivered to QAE for processing through facility to Anthony’s Lock & Key for biting, key prep and installation of cylinders to be paid for by contractor.
5.  Friday, 21 May: Sixteen contractor personnel onsite.  Preparatory Phase Control Meeting held for “Wallboard” with Above All Plaster & Drywall, Inc. at 0930 hours, activity hazard analysis, safety and facility requirements reviewed.  Outages for pneumatic tube system and fire sprinkler system have been coordinated and approved.  PEVCO crew onsite rerouting pneumatic tube piping today.

Fire sprinkler crew onsite planning sprinkler piping installation.

Documentation for all activities mentioned above is attached to facility official daily report for that specific day.
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete=_32 % 

Safety violations / Corrective measures taken: Few minor safety violations were corrected immediately.  Contractor doing very well with safety compliance. 
Work Scheduled: Pneumatic tube station removal and relocation scheduled for next week.  Planning for design change for privacy issue where new walls meet exterior wall windows.  Medical gas outage will be planned next week and list developing for possible modifications.
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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