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Name of Contractor: John J. Kirlin, Inc                          Project Name:  Labor/Delivery/Recovery Project
Installation Name:  Blanchfield, Fort Campbell, KY       Contract TO Number: 0052
Contract Number:   DACA87-97-D-0038                          Date:  Monday, May 17, 2004
(USE SEPARATE REPORT FOR Each  D.O./P.O )

Comments:

Thirty-six contractor personnel onsite.

Window tinting per plans and specifications were installed today and complete.

Drywall crew continues installing metal stud framing, electrical and mechanical mechanics installing conduits, boxes and ductwork.

Held Preparatory Phase Control Meeting 1000 hours for “Pneumatic Tube System Relocation” with vendor “PEVCO”.  There will be an eight to ten hour outage for Bldg. A Levels 2 thru 4 for the system scheduled to perform this task.  Per Ms. Colwell, FM, the work can be performed during peak hours.
Area most impacted with workers will be Waiting Room, Bldg. A, Level 1.  Activity Hazard Analysis, safety and facility requirements reviewed.

Lyons Mechanical received two boxes of materials at loading dock today.

Several fire extinguishers were found not inspected/dated/initialed.  Advised contractor to review all extinguishers on site and ensure all were updated.

Ms. Dawn York, Post Environmental inspected exterior area at access road and pad for the project and noted several deficiencies; One spot where grass is not growing on Mother Baby site needs seed and straw, silt fence at access road entry needs repair (fastened to supports) and gravel pad area needs repair, gravel appears to be too thin and area is too muddy.  Contractor repairing grass area and silt fencing today.  The gravel pad/access lane area will be repaired next week.
Steel shear plate reinforcement is being installed on concrete shear wall to prevent stress cracking/failure where core drilling is required for HVAC ducts and mechanical piping will penetrate.  Design/layout of steel reinforcement was engineered by PE and Parker Building Co.  It is acceptable by Facility Manager to core drill concrete during peak hours provided vibration, noise, dust and water was contained to project immediate site of operation.
Documentation for Initial Phase Meeting attached to daily report in facility official file for this date.
Interim Life Safety Measures inspection was made, form completed and attached to facility daily report for this date.
(   Continued on next page__
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                   US Army Corps of Engineers

                  Quality Assurance Representative

                           Louisville District                        
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