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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, May 14, 2004
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:    
Work performed:

1.  Monday, 10 May: Twenty-eight contractor personnel onsite.  0800 hours, Initial Phase Control Meeting held for “Metal Stud and Wallboard Installation”, activity hazard analysis, facility requirements and safety were reviewed.  0845 hours, Initial Phase Control Meeting held for “Steel Plate Installation for Seismic Protection” on concrete shear walls where large core drilling for HVAC ducts and other utility piping will be installed.  Activity hazard analysis, safety and facility requirements reviewed.

Site visit to exterior West Stairwell being used by contractors revealed walls are being scratched/scared by materials and tools being carried in stairwell.  Parker is to repair walls.  Electricians are removing old cables from cable trays.  Drywall crews performing layout of walls and installing bottom track.  Fire sprinkler mechanics installing 3” sprinkler main piping.  Had complaint from Mr. Harding, Medical Records at 1215 hours that contractors were making too much noise with chiseling concrete floors.  Visited area and contractor agreed to cease this operation until after 1600 hours.

Four pallets of materials arrived at loading dock for Lyons Mechanical.

2. Tuesday, 11 May:  Thirty contractor personnel onsite.  Core drilling of concrete shear walls to start today during off-peak hours after 1700 hours.  Some damaged/stained suspended ceiling tiles to be replaced in Medical Records and Public Affairs Office when piping work on Level 1 is complete.

Weekly safety meeting held at 0900 hours, topic: Accident Investigation”.  Advised contractor there will be no jackhammer noise 0700-1600 hours, or after 2100 hours.  Relocation and removal of pneumatic tube stations will start week May 17-21.  Preparatory Phase Control Meeting held 1015 hours for “Wood Support Blocking” with Parker Building Co., fire treated wood will be used, will verify all dimensions for typical Labor Delivery Rooms to install blocking.  Activity hazard analysis, safety and facility requirements were reviewed.  Mr. Don Mitchell, COR for J & J Maint. requested use of gravel pad and access lane for window installers to replace a window on fourth floor.  Installers left  deep tire tracks with their skytrack in the grass area in front of building, they were advised of responsibility to repair the grass area.
3. Wednesday, 12 May: Thirty-one contractor personnel onsite.  Lyons Mechanical core drilling and installing DDU boxes, Parker is installing steel plates and torching holes in steel for alignment of mounting bolts on seismic protection on shear walls.  Metal stud crew installing metal stud walls.

Electrical crew installing rough-in conduit and boxes.  In-Progress Review Meeting #16 held today at 1300 hours, minutes of the meeting to be provided by Mr. Jim Mulford.  NOTE: QAE will not be onsite Thursday and Friday, May 13-14 due to daughter having surgery (out-of-town), no site visit.

Project is approx. 30% complete.

4.  Thursday, 13 May: QAE on family leave this day, no site visit.
5.  Friday, 14 May: QAE on family leave this day, no site visit.
Documentation for all activities mentioned above is attached to facility official daily report for that specific day.
Life safety measures form completed and attached to contractor’s daily report for each work day.
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Percent complete=_30 % 

Safety violations / Corrective measures taken: Few minor safety violations were corrected immediately.  Contractor doing very well with safety compliance. 
Work Scheduled: 
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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