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Name of Contractor: John J. Kirlin, Inc                          Project Name:  Labor/Delivery/Recovery Project
Installation Name:  Blanchfield, Fort Campbell, KY       Contract TO Number: 0052
Contract Number:   DACA87-97-D-0038                          Date:  Monday, May 10, 2004
(USE SEPARATE REPORT FOR Each  D.O./P.O )

Comments:

Twenty-eight contractor personnel onsite.

0800 hours, Initial Phase Control Meeting held for “Metal Stud and Wallboard Installation”, activity hazard analysis, facility requirements and safety were reviewed.
0845 hours, Initial Phase Control Meeting held for “Steel Plate Installation for Seismic Protection” on concrete shear walls where large core drilling for HVAC ducts and other utility piping will be installed. 

Activity hazard analysis, safety and facility requirements reviewed.

Site visit to exterior West Stairwell being used by contractors revealed walls are being scratched/scared by materials and tools being carried in stairwell.  Parker is to repair walls.  Electricians are removing old cables from cable trays.  Drywall crews performing layout of walls and installing bottom track.  Fire sprinkler mechanics installing 3” sprinkler main piping.
Had complaint from Mr. Harding, Medical Records at 1215 hours that contractors were making too much noise with chiseling concrete floors.  Visited area and contractor agreed to cease this operation until after 1600 hours.

Four pallets of materials arrived at loading dock for Lyons Mechanical.

Documentation for Initial Phase Meeting attached to daily report in facility official file for this date.
Interim Life Safety Measures inspection was made, form completed and attached to facility daily report for this date.
(   Continued on next page__
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                   US Army Corps of Engineers

                  Quality Assurance Representative

                           Louisville District                        

                           Supporting MedCom
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