WEEKLY QUALITY ASSURANCE REPORT
                                    PAGE  1 OF 2 
Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, May 07, 2004
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Work quality, progress and environment is very good.     
Work performed:

1.  Monday, 03 May: Twenty-four contractor personnel onsite.  Advised contractor to inspect/initial fire extinguisher tags, test all ground fault interrupter circuits for Month of May, 04.  Ms Janice Burkhart advised QAE that electrical meter readings at Kirlin and Parker construction trailer sites did not have to be reported each month as in the past.  Gravel pad area and gravel access lane to project is closed today until 1100 hours due to change of command ceremony held South of Bldg. A.  0800 hours, held Preparatory Phase Control Meeting for “True Line Core and Drilling, Inc.”.  Reviewed activity hazard analysis, safety and facility requirements.  This is a one-day activity.  0845 hours, held Initial Phase Control Meeting for “Metal Stud and Drywall” with Above All Plaster & Drywall, Inc.  Activity hazard analysis, safety plan and facility requirements were reviewed.  Ms Colwell requested Room 2AB67 Restroom in North East corner of project be deleted and the area be used for vending machines, as customers can use  restroom across the corridor.  Coordinated and scheduled to work above Ms. Boyd, BACH Public Affairs Officer’s office on Level 1, Monday-Wednesday, May 10-13, computer will be relocated and all furniture covered, area will be cleaned before she is moved back into her office.  Mr. Robert Mohr, Lyons Mechanical signed for one Engineering and one Bldg. A master key.  Requested utility information from SSG Woosley, NCOIC, LDR Dept. on the coffee vending equipment to be located in area of Room 2AB67 Restroom to turn-in project change request.

2. Tuesday, 04 May: Twenty-six contractor personnel onsite.  0800 hours, held Initial Phase Control Meeting for “Concrete saw cutting” with True Line Cutting & Coring, Inc., activity hazard analysis, safety and facility requirements reviewed.  0900 hours, held weekly safety meeting, topic: “First Aid”.

Advised Mr. Mulford that Lyons Mechanical had missed two penetrations to be fire caulked, locations are thru wall to active LDR Department.  Requested a review with Kirlin, Parker and True-Line Coring on the scaffold height being used as it was at marginal 60” high, contractor was then required to use body harness with lanyard to tie-off the worker to eye-bolts installed in the shear wall and install rails on top of the scaffold.  Meeting is scheduled for 1300 hours, May 12 for coordination of medical gas outage.

3. Wednesday, 05 May: Twenty-four contractor personnel onsite.  Received report that desk is dirty and a scratch on the wall from work performed by Lyons Mech. last evening.  Viewed area, advised contractor to improve housekeeping and scratch will be repaired.  In-Progress Review Meeting #15 held at 1300 hours, minutes to be provided by Mr. Mulford.  Water leak in Room 1AA08 reported at 1445 hours was repaired by Lyons Mech.  Fire alarm outage scheduled for tomorrow, May 06 to repair alarms damaged/disconnected during demolition phase.  Two True Line Coring & Cutting, Inc. still onsite cutting concrete floors.  Mechanical and Electrical crews installing rough-in ductwork, conduits and boxes.

4.  Thursday, 06 May: Twenty-seven contractor personnel onsite.  Complaint from warehouse chief that contractor is using warehouse carts and not returning them.  Visited site and got carts returned.

0930 hours, held Initial Phase Control Meeting for “Fire Sprinkler System” with Fire Sprinkler LLC.  

1015 hours, held Initial Phase Control Meeting for “Steel Plate Seismic Protection Installation” with Parker Building Inc., as there were different employees onsite.  Reviewed documentation as required, shop drawings, etc.  1100 hours held Preparatory Phase Control Meeting for “Window Tinting and Solar Insulation” with Solar Insulation, Inc.  Two personnel onsite installing window tinting on exterior windows as per plan.  Activity hazard analysis, safety and facility requirements reviewed for these three meetings.  Forty steel door frames arrived at loading dock for Parker Building Co. today.  Received approval today by Mr. Brewington to delete Restroom 2AB57.  Advised contractor to remove scrap wood and clean-up area at entry of access lane and all graveled area needs repair, as it is not level working surface and too many mud holes.  Inspected storm drain areas for run-off of terrain water from project access lane and gravel pad.
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5.  Friday, 07 May: QAE on leave this day, no site visit.
Documentation for all activities mentioned above is attached to facility official daily report for that specific day.
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete=_28 % 

Safety violations / Corrective measures taken:   Concrete coring contractor using scaffold without rails, or being tied-off, corrected by installing steel eye-bolts, wearing body harness with lanyard and installing rails on scaffold-height of rolling scaffold was marginal at 60”.  Contractor doing very well with personal protective equipment safety compliance. 
Work Scheduled: Pneumatic tube station relocation, wall wood support blocking, steel plates for seismic protection on concrete shear walls and window tinting scheduled for next week.  
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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