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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, Apr 30, 2004
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Floor recesses being prepared and concrete filled, pipes protruding above floor level being removed.  Contractor ahead of schedule and work progress should continue. 
Work performed:

1.  Monday, 26 Apr: QAE on leave this day, no site visit.
2. Tuesday, 27 Apr: Twenty-six contractor personnel onsite.  0800 hours, Mr. Gerald Whitehurst cutting/torching piping stub-outs, has metal plate installed below each hole to prevent sparks below, using proper personal and shielding equipment.  Requested contractor to re-connect telephone wiring as it has been disconnected somewhere inside project area, contractor responded.  Mechanical crew preparing for core drilling thru to Level 1, Parker Building chiseling concrete, preparing to level floors.

Weekly safety meeting held 0900 hours, topic: “Ladders”, reminded all workers not to walk across hospital lawn and between shrubs, as someone had reported seeing contractor personnel doing.

Advised all about use of proper smoking areas only and continue constant housekeeping.  Hydronic piping needs relocating to be raised to maintain ceiling height in Labor Delivery Rooms on South side of project, processing information to have them relocated on modification.  1000 hours, received report that double door leading to LDR and Mother Baby Project areas has been damaged by Guerney/hospital personnel, verified and contacted Ms. Colwell, FM.  Received submittals for Window Tint 08800, Light Fixtures 16510 and Mini-blinds, recommended “Matte White” color, same as Mother Baby Project.  Received minutes from Mr. Mulford for In-Progress Review meetings #12 and 13, held Apr 14 and 21, respectively.  Fire alarm drill took place at 1300 hours, all personnel vacated area properly.  1325 hours, Lyons Mechanical received two pallets of materials at loading dock.
3. Wednesday, 28 Apr: Twenty-two contractor personnel onsite.  0930 hours, Mr. Mulford advised me that J & J Maintenance had scavenged circuit boards from one pneumatic tube machines in project area.  Per Mr. Don Mitchell, COR for maintenance contractor the pneumatic tube system has a software problem and is down and may be inoperable for new few weeks, approx. May 15.  Coordinated for contractor to work above Ms Boyd, Public Affairs Office approx. three days (May 5-7) for mechanical plant, computer will be moved to an alternate office area, all other items will be covered and area cleaned and ready for occupancy after work is complete.  Two telephones in project area are inoperable, requested contractor track wiring in project area for disconnection, contractor responded and they were repaired.  Advised facility management fire caulking needed to be performed in all existing areas where fire caulk would be required by specific codes.  Advised contractor the metal stud the fire alarm pull is mounted on needs to be anchored/attached at top, it was repaired.

In-Progress Review Meeting #14 held today at 1300 hours.  Modification considerations scope of work has been developed and budget estimate received from Kirlin.  Since modification scope of work request is developed I advised contractor personnel, Mr. Mulford, Mr. Clemmons and Mr. Riegle that any work contractor performs that is included in the request prior to it’s approval by contracting officer would be at contractors risk.  QAE inspected the exterior concrete pad and access lane area for environmental compliance, all were acceptable.

4.  Thursday, 29 Apr: Twenty-five contractor personnel onsite.  Processed/approved pay request for April.  Computer software for pneumatic tube station will be installed May 10, may be several days following for equipment to be operating properly.  Preparatory Phase Control Meeting for “Concrete” held at 0915 hours, reviewed activity hazard analysis and safety for this craft.  Concrete (approx. four cubic yards for filling cavity areas to be 3500 PSI.  Four recessed areas of the floor were placed and repaired today.  Signed-out three identification badges to Parker employees.  Initial Phase Control Meeting held for Parker new employees and proper documentation reviewed.  One existing pneumatic tube machine is to be relocated and one existing is to be delivered to J & J Maintenance for storage and possible reuse.  Some discussion for revision, or deletion of Restroom 2AB67.  Advised contractor there is a Change of Command ceremony for hospital to be held 0700-1000 hours in front of Bldg. A and contractor needs to get work around those times for using the skytrack in the gravel pad and access lane area, contractor complied with no problems.
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5.  Friday, 30 Apr: Four contractor personnel onsite.  0745 hours, Preparatory Phase Control Meeting held for “Metal Studs/Drywall” with Above All Plaster and Drywall, Inc.  Reviewed activity hazard analysis, safety and facility requirements.  QAE advised contractor to review and thoroughly understand EM 385-1-1 sections on rolling scaffolds, body harness and lanyard tie-off.  Five to six personnel are to start metal stud work Monday May 03.  Requested Mr. Mulford to have wood chips cleaned-up at the parking lot curb at opening of gravel lane.

Documentation for all activities mentioned above is attached to facility official daily report for that specific day.
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete=_25 % 

Safety violations / Corrective measures taken: Safety plan working well, personnel are complying with safety requirements.
Work Scheduled: Concrete fill planned for recessed area and concrete coring thru floor to Level 1 and coring through shear walls for mechanical piping and ductwork planned for next week.
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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