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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, Apr 23, 2004
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:    
Work performed:

1.  Monday, 19 Apr: Twenty-two contractor personnel onsite.  Per Ms. Colwell as of Apr 16, 04, extruded aluminum privacy curtain track is approved in lieu of changing to PVC material.  Coordinated for two Lyons Mechanical personnel to work today North of double doors in LDR Dept. to work on duct revisions to project area.  East project exit door to Mother Baby Dept. was left unlocked today, advised all on project site this door MUST stay locked at all times and maintain minimal use, as contractor personnel are to use West stairwell exit for egress and ingress to project site.  QAE stressed safe use of mobile scaffolds and advised all they must comply with EM 385-1-1 and OSHA standards.  Personal protective gear must be worn at all times.  Mechanical personnel will start concrete core drilling tomorrow, Apr 20.  Advised Mr. Mulford there is some canopy ceiling damage in covered area outside Bldg. A on South side that must be repaired.  Damage caused by mechanical personnel accessing piping in canopy area.  Above All Plaster & Drywall crew laying out walls and door locations.  IEC Electrical is installing conduit.  Mechanical crew installing duct work and plumbers removing existing piping.

2. Tuesday, 20 Apr: Twenty contractor personnel onsite.  QAE visited site 0745 hours.  Lyons Mechanical personnel installing HVAC ducts.  One plumber inquired about getting an eye glass cleaning station.  Mr. Larry Arnlive, Leo Daly Assoc. called for as-built information on shear walls.  They are 16” thick with #5 rebar @ 14” OC each face vertical and horizontal per archive drawings at J & J Maintenance.  Contractor will hit some rebar when coring for ducts/piping penetrations in shear walls.  Daly is planning for penetration locations and seismic protection steel plate installations.

0900 hours, weekly safety meeting held, topic: “Determination of Health Hazards”.  Per Ms. Gloria Davis, Chief Automation, all data drops are to be pulled to Room 2AC01 and need dual data drops at each location.  Provided Ms. Davis with copy of specification 16741-1, “Premises Distribution System”.  1030 hours, Lyons Mechanical had material shipment to loading dock.  Room 1AA11, SSG Mines heard small gravel falling from Level 2 to top of ceiling on Level 1.  There was one core drill made where gravel fell on the ceiling and the opening was blocked below structure to prevent debris from falling.

3. Wednesday, 21 Apr:  Twenty-one contractor personnel onsite.  An Initial Phase Control Meeting at 0845 hours for Lyons Mechanical was cancelled due to Mr. Riegle, Parker Building Co. did not arrive until 0910 hours.  Will be re-scheduled.  Mr. Scott Hunt, IEC Electrical requested permission and it was granted by Ms. Gloria Davis, Automation to cut/demo data cables in cable tray at entry to Northeast corner of project area.  Excessive noise was reported, QAE visited project and contractor was using large jackhammer (stated that was the only size the rental company had) to remove some concrete in recessed areas preparing to fill the voids.  Advised contractor to check on getting smaller pneumatic jackhammer, contractor got smaller tool.  1220 hours, water leak reported in Room 1AA08, Medical Records.  An existing shower drain that had been cut was leaking to Level 1, leak was repaired and contractor is to replace damaged ceiling tiles upon completion of work on Level 1 above ceiling areas.  Randy Campbell, PM, Lyons Mechanical and Mr. Les Stewart, Diversified Services has requested facility furnish one size “H” compressed gas cylinder for oxygen, nitrous oxide and medical air, with carts and regulators for the future gas shutdown in May.  Project review for the outage is scheduled for Friday, April 23 at 1000 hours.  In-progress review meeting #13 held at 1300 hours.  Mr. Mulford to furnish minutes for the meeting.  QAE inspected exterior gravel pad and access lane storm drain inlets/outlets for environmental compliance, all areas were acceptable and no soil run-off was found.  Requested Ms. Colwell to select toilet partition color and approval for nurse call system, she has transmitted to J & J Maintenance for review.  The window film color was chosen by Ms. Colwell to be “black” and per Kirlin documentation the warranty on the film is five years.

Requested Mr. Mulford provide 25% completion photos for project.

4.  Thursday, 22 Apr: Twenty contractor personnel onsite.  Advised hospital personnel there would be a walk-thru review of medical gases in LDR Dept. tomorrow at 1000 hours.  
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Site review at 1030 hours, mechanical crew installing HVAC ducts, plumbers installing copper piping, electrical contractor working on removing wiring from cable tray.  Jobsite housekeeping looks very good.  Contractors cooperating very good and project seems to have good harmony.  Hospital medical maintenance has the three cylinders of compressed gases with carts and regulators for contractor to use for medical gas shutdown in May.  Photos for 25% completion provided by Mr. Mulford.

5.  Friday, 23 Apr: Three contractor personnel onsite today for medical gas review for shutdown by Lyons Mechanical and Diversified Services at 1000 hours.  Proposed to have medical gas outage on May 28, which is a day of no scheduled activity for the hospital.  Per management for operating rooms, Mother Baby Dept. and LDR Dept. there will be no special coordination for medical gases on May 28 and is good day for the outage.  One room is designated in LDR Dept. to use to back feed the medical gases during the outage.  Piping will be nitrogen purged and outlets recertified by Diversified Services upon completion of work.  Requested telephone at West end of project be repaired (inoperable), contractor responded and made repairs.

Documentation for all activities mentioned above is attached to facility official daily report for that specific day.
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete=_22 % 

Safety violations / Corrective measures taken: 
Work Scheduled: 
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 
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