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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, Apr 16, 2004
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:  Submittals being submitted for approval and for information only, contractor coordinating for concrete core drilling.  Medical equipment acquisition planning in progress.  
Work performed:

1.  Monday, 12 Apr: QAE attended COE mandatory Asbestos certificate recertification training.
2. Tuesday, 13 Apr: Eighteen contractor personnel onsite.  Weekly safety meeting held 0900 hours, topic, “Ground Fault Electrical Circuit Protection”.  Fork lift training for five contractor personnel held at 1230 hours today, copy of certifications provided by Kirlin for official file.  Initial Phase Control Meeting held 0945 hours for “Electrical”, with Industrial Electrical Contractors (IEC), safety, activity hazard analysis and facility requirements reviewed.  Requested barrier be installed around some existing medical gas piping and valves suspended at East end of project to prevent them getting hit, or disturbed as they are active until medical gas piping is installed, certified and activated.  Some discussion about ceiling levels and requirements, especially operating rooms being at 10’-0” level.  Mechanical crew staging material on Level 2 and installing some medical gas piping.   Above All Plaster & Drywall continues wall layout, preparing for metal stud wall installation.  Electrical crew installing conduit.

3. Wednesday, 14 Apr: Nineteen contractor personnel onsite.  Copy of fork lift training certifications received from Mr. Mulford for file.  Barriers were installed to protect medical gas piping and valves from being accidentally disturbed.  Discussed window tinting (to be black in color) and privacy curtain track (to be metal) information with Mr. Mulford.  0900 hours, Mr. Rich Wagner and Ms Lisa Kirkwood arrived to coordinate medical equipment list and plan for acquisition.  Provided set of plans and specs to Mr. Wagner.  Received and forwarded to Ms. Colwell for review for information only-the following submittals:

Surgical/Birthing Lights

Raceways, wiring devices, panel boards, transformers.

Valves

Nurse Call Systems-Government approval

Sprinkler Equipment (to be reviewed by Fire Department)

Toilet Accessories (some color selections required)

Sent e-mail to Ms. Colwell explaining requirements on submittals.

In-progress review meeting #12 held 1300 hours.  Minutes to be provided by Mr. Mulford.  Received three copies of MSDS books today from Mr. Mulford.  Customer is requesting Corian tops be installed on vanities in lieu of plastic laminate.

4.  Thursday, 15 Apr: Fifteen contractor personnel onsite.  Mechanical contractor planning for floor and shear wall concrete core drilling.  0735 hours, meeting with Lyons Mechanical plumbers for planning medical gas piping and coordination for shutdown prerequisites.  Lyons installing HVAC ducts.  Signed out four badges for Lyons Mechanical.

5.  Friday, 16 Apr: No work performed on project site today.

1500 hours, site visit with LTC Penner, Deputy Commander of Admin. And Ms. Colwell, BACH Facility Manager.  Noticed some ceiling damage on metal panels above canopy break area on South exterior side of Bldg. A.  This is an area where mechanical company has been working in preparation for core drilling.
Documentation for all activities mentioned above is attached to facility official daily report for that specific day.
Life safety measures form completed and attached to contractor’s daily report for each work day.
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Percent complete=_23% 

Safety violations / Corrective measures taken: Personnel signing roster daily to maintain record of personnel onsite each day.  Several minor violations of safety glasses and hard hats.  Personnel adjusting to strict compliance with personal protective equipment.
Work Scheduled: Contractors scheduling for core drilling of floor, upper deck and coordinating for duct and pipe penetrations through thick concrete shear walls.
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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