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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, March 26, 2003
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:  All general demolition is complete and abatement of HVAC ductwrap/adhesive started Monday, Mar 22, 04, this portion of abatement was completed Thursday, Mar 25, 04.  
Work performed:

1.  Monday, 22 Mar: Twelve contractor personnel onsite.  Meeting was held last Friday, Mar 19 @ 1500 hours reference site visit by Ms. Sharon Pate and her concerns about the glass bead blasting method of removal proposed by contractor.  The method of removal had been discussed between Mr. Kevin Wittmeyer and Mr. Jerry Knickerbacher, Post Environmental Compliance Branch and there were no concerns at that time.  Attendees at the meeting were, Mr. Mulford, LTC Penner, DCA Blanchfield, Ms. Colwell, Blanchfield FM, LTC Cavicchia Chief Preventive Medicine, Ms. Sharon Pate and Mr. Bob Zimmerman, Industrial Hygiene for Prev. Med.  Discussions of the issues continues this week.  QAE was on annual leave on Friday, Mar 19, 04, meeting was held out of urgency by LTC Penner as he would not be available today.  AMI, Inc and Central Insulation Systems started ACM abatement on HVAC duct wrap/joint sealant today and will continue over the next few days.  The first gondola of ACM to landfill is being scheduled for next Monday, March 29 at which time there will be two gondolas of ACM delivered to Woodlawn Landfill.  SAFETY: One of the air monitoring pumps sitting in Bldg A, Level 2 Bridge area leading to Mother Baby Dept had a damaged electrical cord, requested contractor remove the pump from service until repaired-contractor responded.  Sent e-mail to Mr. Mulford as result of conversation with Mr. Russ Godsave, Chief Environmental Compliance Branch, his comments were that since the removal of the floor tile mastic will render the material friable contractor would need three-chambered containment (which is type already fabricated in work area, would also require water misting mastic prior to using the machine (not anticipated by contractor since this machine is a dry method, as the are electrical hazards and clogging may exist if water is used) and TEM testing (which contractor has proposed in the Pre-submittal that was reviewed by Mr. Jerry Knickerbacher’s group) in lieu of PLM testing.  The question is to differentiate between misting and adequately wet interpretation.  Ms Pate and Mr. Godsave has requested past air monitoring results by a certified laboratory for a project this machine has been used to remove ACM floor tile mastic.

2. Tuesday, 23 Mar: Ten contractor personnel onsite.  Abatement of ACM on HVAC ducts continues inside containment.  Several e-mails have been passed about the Blastrac machine being proposed for removal of floor tile mastic using glass bead blasting system with self-contained HEPA filter system.  Kirlin has been requested to provide information from Precision Environmental, Inc. (subcontractor) on the machine and it’s performance historic data.  This issue will present a problem to contractor schedule if not agreed upon by Thursday, Mar 25, as subcontractors are scheduled to arrive Monday, Mar 29.  Kirlin advised their reply with requested reference information will be presented Wednesday, March 24 for review, comment and hopefully concurrence.  Weekly safety meeting was scheduled to be held tomorrow @ 1100 hours.

3.  Wednesday, 24 Mar: Ten contractor personnel onsite.  Weekly safety meeting held 1100 hours, topic: “Review of ACM Abatement Containment and Procedures”.  1125 hours QAE received letter from Kirlin replying to Mr Godsave, Public Works Environmental Compliance Chief and Ms. Sharon Pate, Industrial Hygienist, Preventive Medicine, BACH providing detail of proposed method of mastic removal by the Blastrac machine.  Mr. Mulford, PM, Kirlin has advised QAE they must know method is acceptable, or if Government directs a different method of removal (wet method) NLT COB Thursday, Mar 25 to allow mobilization of Precision Environmental, Inc., subcontractor.  1215 hours delivered copy of letter to Ms Colwell and MAJ Morgan, Chief Logistics, BACH, 1235 hours, faxed letter to Mr. Russ Godsave for review and comment.  Ms Colwell faxed letter to Ms. Pate.

In-Progress Review Meeting #9 held 1300 hours.  Per Mr. Clemmons, Parker Building Co, Corbin-Russwin lock systems is being submitted (match existing hardware at Blanchfield) and contractor recommended facility coordinate direct with vendor for cylinder biting and key coordination.

QAE sent e-mail requesting Ms Colwell issue work request for J & J Maintenance to fire caulk all existing piping and duct penetrations in floor and structural deck as existing penetrations are not contractor responsibility.  Steve Clemmons stated Parker Building Co will re-certify the three existing electrical panels that are to be relocated and one new one at no additional cost to Government.

Mr. Clemmons also stated Parker would be providing and installing stainless steel trim at bottom of casework, same as was furnished and installed in Mother Baby Project.
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It was agreed by all and Ms. Colwell, Facility Manager, the trim between partition walls and exterior windows will be wood detail in lieu of glass, same as Mother Baby Project.

Minutes for this meeting provided by Mr. Mulford, Kirlin PM.  Kirlin received RFP from Parker Building Co for the ECP changing surgical light M7490 and Birthing light M7515.  The new firmware chips are to be installed for the Mother Baby Project to correct a few fire alarm problems, some problems may be inherent with LDR Project as hospital does not have most recent update from Siemens (fire alarm system vendor).  Next IPR #10 scheduled for Wednesday, Mar 31, 2004 at 1300 hours.
4.  Thursday, 25 Mar: Twelve contractor personnel onsite.  Contractor is completing HVAC duct ACM removal and air monitoring area is being performed by AMI, Inc and Resolution Inc. personnel.

One 30 CY gondola filled with scrap metal delivered to DRMO today.  To gondolas of asbestos containing materials (ACM) is schedule to be delivered to Woodlawn Landfill Monday, Mar 29.

Abatement of ACM from duct work is in progress, contractor is loading dumpsters with double bagged/tagged materials and covering dumpsters with polyurethane.  Faxed to Ms. Sharon Pate, Industrial Hygienist, Preventive Medicine, BACH additional historic air monitoring information for the Blastrac machine proposed to be used by Kirlin.  1335 hours Ms Pate called, stated she had talked to Ms Ratliff, IH, Tennessee OSHA Office about the machine results and method contractor proposed for mastic removal.  Floor tile will be wet and removed with chipping hoe.  Mastic will be misted with water prior to machine blasting, all personnel complying with personal protective equipment and inside full containment.  1440 hours, Ms Page sent written acceptance of method and Kirlin is scheduled subcontractor to start Monday, Mar 29 removing floor tile/mastic.
5.  Friday, 26 Mar: No work performed.
Documentation for all activities mentioned above is attached to facility official daily report for that specific day.
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete=_20 % 

Safety violations / Corrective measures taken:  Contractor personnel has been in compliance; no violations cited.
Work Scheduled:
Asbestos containing materials abatement has started and anticipated to complete approx. April 07.
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
[image: image1.wmf]Name:          William Johnson
                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 
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