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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, March 19, 2003
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:  Demolition of walls, ceilings, fire sprinkler system, medical gas piping and supporting brackets being removed.  Demolition of project is complete and abatement of HVAC ductwrap/joint sealant to start Mar 22, 04.  
Work performed:

1.  Monday, 15 Mar: Thirteen contractor personnel onsite.  Contractor continues to demo fire sprinkler system, medical gas, electrical conduits and load-out scrap metals for delivery to DRMO.  QAE and Dawn, Public Works Environmental agreed the silt fencing in gravel pad area is to be backfilled with soil, or removed, contractor decided to remove fencing and repair grade elevation.  AMI, Inc., demolition crew cut a pneumatic tube system circuit on Thursday, Mar 11, was not noticed by facility until Friday, Mar 12 at which time J & J Maintenance was called (Kirlin/subs not on site Friday) and repaired the circuit.  One 30 CY debris gondola scheduled for removal to landfill Tuesday morning.

1545 hours, electrician was re-installing a fire alarm pull station at West stairwell exit (had been disconnected during demolition work) and the pull accidentally caused a fire alarm.

2. Tuesday, 16 Mar: Eleven contractor personnel onsite.  Contractor personnel used hand pneumatic chisels to clean concrete floor depressions, cleaned entire area removing scrap metals and removing HVAC ductwork.  1000 hours, Ms. Blake, Public Works called to advise DRMO does not want to accept copper piping with insulation on it, QAE called DRMO (Bob-last name unknown) and he advised they would accept it as contractor is not expected to spend their labor separating the insulation/copper.  1030 hours, Ms. Boyd, Public Affairs Officer BACH requested air chiseling be curtailed because of excessive noise for approx. thirty minutes, contractor agreed it would not be a problem to have personnel perform other tasks.  Chisel operation was complete approx. 1300 hours.

Two 30 CY gondolas of scrap metal sent to DRMO today, one gondola has been loaded abain with HVAC duct sheet metal scrap.  Discussion with Mr. Mulford and Mr. Riegle about relocation of pneumatic tube stations and a Kirlin RFI pertaining to cutting penetration through a concrete shear wall for new ductwork.  Coordination has started with Parker Building Co. for their phase of installations starting early April, 04.

3.  Wednesday, 17 Mar: Eleven contractor personnel onsite.  0900 hours, weekly safety meeting held, topic: “Protection From Falling Objects”.  Contractor has elected to work long day today to avoid site work tomorrow and complications of entering project site, because of President Bush’s visit to Fort Campbell, Thursday, March 18. 2004.  Post entrance/exits by contractor personnel will not be allowed 0500-1430 hours during his visit.  Six identification badges were turned in to QAE-demolition crew.

In-Progress Review Meeting #8 held 1300 hours today.  No work will be performed tomorrow.

Minutes for this meeting to be provided by Mr. Mulford.  Site was inspected 1500-1545 hours for completion of demolition work and site visit by Mr. Steve Hart, from Mr. Knickerbacher’s Environmental Compliance Office.  This visit was a review of the areas critical containment that was being installed during the review.  Attendees were, Mr. Mulford, Mr. Kevin Wittmeyer, Project Manger for AMI, Inc. for demolition/abatement of ACM phase.  Mr. Hart and Mr. Wittmeyer discussed negative air and procedure requirements.  Mr. Hart had no negative comments and approved of site and procedures discussed.  Ms. Kim Matthews, Infection Control Nurse was also invited but did not attend.  She called prior to the site visit and was detained at another location.  Ms. Sharon Pate and/or Mr. Bob Zimmerman, Preventive Medicine was invited.  Mr. Zimmerman called and stated he was to be off work the afternoon, but Ms. Pate would attend.  Air supply flow will increase for some areas to lower levels Mar 17-Apr 05, 04 as a result of reducing positive air flow to the containment area and achieving negative air requirements during abatement.  QAE requested pipes stubbed from floor surface be marked by caution tape to prevent trip hazards.  All openings to be sealed, one wall is left to demo this afternoon.  Per Mr. Moore, J & J Maintenance the air flow through ducts in bridge area (leading to existing LDR Dept) may only be reduced to 70% flow to prevent having air flow problems in other areas of hospital.  Plywood covers are to be installed on registers with clamps to prevent air flow into containment.  Ms Pate did not arrive on project site until approx. 1550 hours (after the review was complete with all in attendance).  Mr. Wittmeyer allowed Ms Pate to visit site, she stated could not make the 1500 hour scheduled review.  Ms Pate should have re-scheduled a review with others present.
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4.  Thursday, 18 Mar: No work performed, Pres. Bush visit to Ft. Campbell today, post entry by contractors limited, no entry 0500-1430 hours.  Contractor elected not to work on project today.
5. Friday, 19 Mar: No work performed.
Documentation for all activities mentioned above is attached to facility official daily report for that specific day.
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete=_20 % 

Safety violations / Corrective measures taken:  None observed.
Work Scheduled:
Demolition is complete Mar 17 and asbestos containing materials abatement scheduled to start Monday, Mar 22 and anticipated to complete approx. April 07.
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    (  Minutes of Meetings
           (  Assistance provided to Facility Manager
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