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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, March 05 2003
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:  Demolition of Restroom floors/tiles and walls in progress.  
Work performed:

1.  Monday, 01 Mar:  Twenty-four contractor personnel onsite.  Initial Phase Control Meeting held for Demolition crew new personnel, activity hazard analysis reviewed, demo safety stressed and facility requirements discussed.  Requested contractor to inspect and initial/date all fire extinguishers on project.  Tape color for contractor’s electrical cords is white.  QAE requested all GFCI outlets are tested.  Read contractor’s row electrical meters for Kirlin and Parker and sent information to Public Works Utilities Office.  0745 hours, Initial Phase Control Meeting held for Lyons Mechanical new personnel on project site, activity hazard analysis reviewed, facility requirements discussed.  Utility outages (two) scheduled for today on HVAC ductwork to be disconnected by Lyons Mech. and isolate project.  Site visit 0815 hours, one employee smoking in the wrong area, corrections made and advised contractor supervision on smoking area policy.  The East door to project was left unlocked for a short period today, a violation for facility on Infant Alarm System operation, advised contractor the doors to adjacent departments must remain locked.  Advised contractor the temporary lighting was inadequate and must be corrected, contractor responded.  Level 0, exterior stairwell doors (double) are not operating properly, work order processed to J & J Maintenance for repair.  Quality Control Field Verification describing details of removing the furrdown/soffit on North wall is attached to contractors report for this date.  Scrap metal dumpster ready to unload tomorrow morning has been coordinated with Mr. Richie.

2. Tuesday, 02 Mar: Twenty contractor personnel onsite.  Scrap metal dumpster to be delivered to DRMO and returned to site twice today.  Contractor notified QAE that air chisels will be used tomorrow and cause noise/vibration, advised personnel adjacent to project.  As of today all utilities have been isolated from project area.  Six radiant heaters were last to be disconnected.  Mr. Mulford, PM, Kirlin advised QAE the furrdown/soffitt above windows (Kirlin RFI #004) on North wall will be removed by contractor, see contractor report for Mar 01, 04 for documentation of decision by contractor.  Ms. Kim Matthews, Infection Control Chief advised QAE and CPT Kiss, HFPO that LDR Project area may require one Isolation Room, she is to verify and advise all if modification will be required.  The question was sent to Mr. Brewington, HFPA for verification.
3.  Wednesday, 03 Mar: Nineteen contractor personnel onsite.  Initial Phase Control Meeting held for new employee on Demolition crew.  Two scrap metal dumpsters were taken to DRMO today and advised Ms. Johnson and Mr. Richie two more dumpsters will be filled tomorrow for removal from site.  0930 hours weekly safety meeting was held, topic: “General Safety Review”, roster was signed by all attendees and activity hazard analysis for demolition was reviewed.  Topic included hard hats, safety glasses, awareness of falling objects during demolition, scaffolds, ladders, electrical cords, gloves and power equipment.  Personnel were advised not to leave respirators laying around and must be stored in proper place when not in use.  Mr.Scott Hunt, IEC (elect contractor) installing temporary Exit signs at three locations as requested by FTC Fire Department.  Requested additional 25 temporary ID badges for the project, two personnel are working onsite without badges this day as a result of the request not being processed.

Again, advised contractor dust mask/respirators must be worn by personnel working in high dust areas.

Per Ms. Barbara Johnson, Ms. Lisa Kirkwood, Equipment Acquisition Planner, HFPA contractor and Mr. Rick Wagner, same will be onsite last week in March to start process for medical equipment for LDR Project site when completed.  In-Progress Review Meeting held @ 1300 hours.   Mr. Tim Thomas, Industrial Electrical Contractors is preparing document in reference to new critical use electrical panel certification and will submit to Kirlin/Gov’t in 7-10 days.  Requested Mr. Mulford to separate documentation for previous project (Mother Baby Unit Renovation) and LDR Unit Project, to prevent confusion.  CPT Kiss advised QAE that COL Bond, Commander HFPA will be onsite Thursday, Mar 11, 04 for tour of hospital, meeting with BACH Commander and tour of project.

Contractor advised QAE the demolition should be complete NLT March 11, abatement scheduled to start March 15 and continue through March 26.  Mr. Steve Zivney, AMI Inc. to be onsite Tuesday Mar 09 and Mr. Tom Berrett, Senior PM, Kirlin to be onsite Mar 12.
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4.  Thursday, 04 Mar: Seventeen contractor personnel onsite.

Two dumpsters of scrap metal delivered to DRMO again today.  Crew has been trying to get all debris out of construction area as this is last work shift for the week.  General demolition continues, Central Insulation Systems work crew is doing a great job, all personnel wearing personal protective gear as required and working safely, to this point can’t say enough about their performance.

Demolition will be complete next week and contractor will prepare containment for ACM abatement.

5.  Friday, 05 Mar: No work performed.
Documentation for all activities mentioned above is attached to facility official daily report for that specific day.
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete=_18 % 

Safety violations / Corrective measures taken:  Advised contractor to ensure personnel are wearing dust mask, or respirator in heavy dust areas during demolition.
Work Scheduled:
Demolition will be complete by end of week Mar 12.  HVAC ducts have been isolated between project and adjacent departments, impact of losing conditioned air for five rooms in new Mother Baby Dept. for period of approx. six weeks, tenants will not be using these five rooms for patient care (admin areas only), this impact is approved by facility management.  All utilities have been isolated.  Abatement scheduled to start  Monday, Mar 15 and anticipated to complete in approx. two weeks.
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          X Other

X Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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