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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, February 27, 2003
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:  Demolition of walls, hard ceilings and all utility chases in progress.  
Work performed:

1.  Monday, 23 Feb: Seventeen contractor personnel onsite.  Crews removing walls and utility chases.  Advised Mr. Wittmeyer to use dust masks/respirators during high dust periods, scaffold wheels must be locked during use and all containers must be labeled.  As a result of a door being left unlocked, facility management has determined that the East exits from project (leading into Mother Baby Dept) must not be used by contractor personnel, all must ingress/egress by West stairwell exit.  Contractor working to improve temporary lighting.  Signed-out four each temporary ID badges to personnel with Tennessee Environmental, Initial Phase Control Meeting held for the new workers.  One box truck load of aluminum was delivered to DRMO by Mr. Richie today.  One 30 CY scrap metal dumpster ready for delivery to DRMO tomorrow morning.  Contractor personnel are in compliance with personal protective equipment and safety.
2. Tuesday, 24 Feb: Seventeen contractor personnel onsite.  0805 hours, Mr. Wittmeyer advised hand held air chisels would be used this morning, QAE coordinated with personnel adjacent to project.

Meeting held 1300 hours for planning furniture package, Mr. Naeem Brewington, Project Integrator, HFPA and Ms. Teri Brown was present for the meeting with ID&A (vendor).  0900 hours, had fin tube system leak and water traveled under East entry door into Mother Baby Dept. Reception area.  Water was cleaned-up and leak repaired with no damage noted.  East entry door (white) lock broken again and has been repaired, the cylinder comes out with key, has happened several times.  Contractor advised to replace lock if it cannot remain operable.  1140 hours, received report from Mr. Don Mitchell, COR for maintenance contractor that Barber Shop had no hot water and Janitor Closet had no water.  Contractor located piping that had been cut/capped by mistake, repairs were made by end of the day by Lyons Mechanical.  Mr. Mulford submitted an RFI 0004 (internal to prime contractor) to determine whether the furrdown/soffit on North wall above windows is to be removed, as no detail on drawings and no description in specifications.  Contractor PM has mentioned several items continuing on the Mother Baby Unit Project, have advised him information should not be shared between two projects on one daily report.
3.  Wednesday, 25 Feb: Eighteen contractor personnel onsite.  Weekly safety meeting held 0930 hours, topic, “Moving Materials and Equipment”, discussed scaffolds and proper use.  Contractor removing walls and hard ceilings in Room 2AB08.  Items to DRMO via Mr. Richie’s truck today included: Ten medical gas overhead service units, 12 headwalls, four box lights, 12 plastic sinks, four porcelain sinks, one Cyclo Flush unit and one bed pan sterilizer.  Two portable boxes of scrap removed from project area, one box light fixtures, one box aluminum and one sack filled with brass fittings.  One dumpster of scrap metal sent to DRMO.  Complaint from Room 0AA11, Barber Shop that the water smells and dingy, problem was corrected by Lyons Mechanical and maintenance contractor, the dingy was caused by not letting water run after it was reconnected, the smell was contractor draining fire sprinkler piping.

In-Progress Review Meeting (IPR) #5 held @ 1300 hours.  Two Project Change Requests (PCR) are being processed to Mr. Brewington, HFPA for Item #A1110 Headwall Unit for a deeper one and Item #M7515 Midmark Surgery Light Unit (recessed in ceiling), customers do not want light to recess in ceiling.  Mr. Brewington attended the meeting.  Next IPR #6 scheduled for Mar 03 @ 1300 hours.

It is noted that temporary “Exit” signs have not been installed by contractor as requested by CPT Joe Baker, FTC Fire Dept.
4. Thursday, 26 Feb: Nineteen contractor personnel onsite.  Processed utility outages for HVAC ductwork to existing LDR Dept and Mother Baby Dept.  No impact on exist. LDR, but will impact five rooms, 2AC03, 2AB79, 2AC77, 2AC73 and 2AC72 in the new Mother Baby Dept for a period of approx. six weeks and an exhaust/return duct to Locker Rooms 2AC11 & 14 for a period of approx. three weeks.  Facility management approved the outages and ducts will be disconnected Monday, Mar 01, 04.  1010 hrs received letter and chart documentation from CS3 Inc. for facility management to review and concur for hot/cold deck control settings on adjacent Mother Baby Department HVAC system.
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5.  Friday, 27 Feb: No work performed.
Documentation for all activities mentioned above are in facility official file.
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete=_15 % 

Safety violations / Corrective measures taken:  Contractor’s attention to safe performance is excellent, not one employee has been cited for violation of not wearing proper personal protective equipment, or ladder use.
Work Scheduled:
Demolition will be complete by first of next week.  HVAC ducts have been isolated between project and adjacent departments, impact of losing conditioned air for five rooms in new Mother Baby Dept. for period of approx. six weeks, tenants will not be using these five rooms for patient care (admin areas only), this impact is approved by facility management.  All utilities have been isolated.  Abatement scheduled to start next week and anticipated to complete in approx. two weeks.
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    (  Minutes of Meetings
           (  Assistance provided to Facility Manager
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