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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, February 20, 2003
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:  Demolition is on going.  Five glove bag abatement tasks are complete to prepare for HVAC duct disconnections. Cabinets, vanities, urinals, water closets and fixtures are being removed this week.
Work performed:

1.  Monday, 16 Feb: Government holiday, QAE not onsite, contractor scheduled work day.
2. Tuesday, 17 Feb: Nine contractor personnel onsite.  No Notice of Intent (NOI) required for state of Tennessee as all asbestos containing materials on this project is considered non-friable.  Medical gas utilities were disconnected yesterday, Feb 16.  Signed-out three badges to J & J Mechanical.  AMI  removed several isolated sections of walls and hard ceilings to expose plumbing for J & J Mech.

Received MSDS folders for each contractor conex storage unit in Bldg. D parking lot and contractor delivered one copy to Ft. Campbell Fire Department.  The first 30 cubic yard roll-off dumpster is loaded with general construction debris and will be delivered to Woodlawn Landfill tomorrow.

3.  Wednesday, 18 Feb: Sixteen contractor personnel onsite.  0730 hour, Mr. Bob Zimmerman, BACH Industrial Hygiene and Mr. Brad Ely, Resolution Inc. visited project for review of abatement method for five locations to remove HVAC duct wrap ACM material.  Mr. Vern Richie to remove three corrugated containers full of light fixtures and requested he return two empty containers.  One full metal scrap bin removed from project area today.  Weekly safety meeting held today, topic: “Fall Protection For Mobile Scaffolds”. Mr. Kevin Wittmeyer, AMI delivered to Government approx. 75 stainless steel electrical switch covers as requested by customer.  Contractor had more gravel installed on access lane and gravel pad, it is now compacted and complete.  Lyons Mechanical will be working evening shift for water outage (2100-0600 hours) to disconnect domestic water system from project.

Two telephone connections with phones provided by Blanchfield has been installed in Room 2AA21 and 2AC03 for contractor use (local calling area only).  In-progress Review Meeting #4 held @ 1300 hours.  Discussed estimated completion date for demo/abatement-approx. Apr 12, at this time ahead of schedule.  Government requested plan of action for HVAC duct disconnections for five rooms located in new Mother Baby Department and minimal impact on people in those areas.  Contractor is also to reverse ducts on three hot/cold decks in Mother Baby Dept. as they are reverse from controls.

4.  Thursday, 19 Feb: Eleven contractor personnel onsite.  Approx another 50 each stainless steel elect. switch/outlet plates returned to Government by contractor as requested for re-use.  0900 hours Initial Phase Meeting held for Site work Demolition/abatement.  Activity hazard analysis reviewed and roster signed by all present.  Work is being performed as per specifications and drawings.  Have problem with water pressure and hot water in Room 3AA25, Level 3 as result of last evenings scheduled work to disconnect water system and isolate project area.  Contractor located piping that was disconnected and will repair.  Most of the water connections were cut/capped last evening.  Demo contractors AMI and CIS, Inc. are removing vanities, urinals, water closets and cabinets to construction debris, or DRMO as requested.  Kirlin is to clarify a question about the furrdown/soffit above windows on North wall is to be removed, some ambiguity in drawings/specs (not defined and no notes of instruction for removal, or details of fabrication of new walls to be installed around it.
5. Friday, 20 Feb: No work performed in project area.  Lyons Mechanical onsite to repair water pressure and hot water in Room 3AA25, Level 3 caused by utility cut-capping.  Lyons also investigating site conditions to provide plan of action for HVAC duct revised design to isolate area for duct removal and re-installation.  Advised Mr. Mulford there is an Exit sign (active) laying above ceiling tiles East of the entry door outside project area, contractor needs to either remove it or install the sign in a temporary position during project.  Mr. Mulford and Lyons Mechanical advised QAE the problems on Level 2 (Mother Baby and LDR project areas) with hot water is facility responsibility as it takes too long for hot water to travel to sinks, same problem exists on Level 3.  Circulation pumps need to be installed to correct the problem, Ms. Vicki Colwell agreed it was a facility issue and not contractors responsibility.  

Continued-see page 2 of 2.
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Per Ms. Barbara Johnson, Property Book Officer, the three stainless steel cabinet units in Pantry and two other locations of project area have been removed from property book and may be disposed of as per contract.  The cabinets are too large to get out of contract area without cutting them into two sections and remove via window on Skytrack.  All three cabinets are ready to be removed from project area Monday, Feb 23.
Documentation for all activities mentioned above are in facility official file.
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete=_12 % 

Safety violations / Corrective measures taken:  
Work Scheduled:
Demolition should be close to completion by end of week and HVAC ducts will be isolated between project and adjacent departments.  All water, medical gas, HVAC and power will be isolated next week.
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    (  Minutes of Meetings
           (  Assistance provided to Facility Manager
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