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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, February 13, 2003
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:  All temporary barriers are installed, fire sprinkler/alarms, water and medical gases are disconnected from other areas of facility.  Demolition is in process.
Work performed:

1.  Monday, 09 Feb: Twelve contractor personnel onsite.  0830 hours, held Preparatory Phase Control Meeting for window removal, Wall Brothers Glass is subcontractor, this is a one day operation to remove two large windows on South exterior wall for material and debris access in and out of project area.  Contractor to turn-in four fire extinguishers that were existing in the project area (not needed during construction) to Ms. Lopez, BACH Safety Office.  AMI Environmental and Central Insulation Systems (CIS) are removing doors and preparing them for transporting to DRMO.  rocessed four landfill load dump tickets for contractor to use with truck loads to Woodlawn Landfill.  0945 hours, obtained hot work permit for project, which will be in force length of contract.  Received MSDS boot for demolition/ACM abatement phase, other MSDS’ will be furnished to Gov’t prior to other phases starting work.  Advised contractor a living inventory of hazardous materials that have an MSDS must be kept on site and up-to-date at all times.  First aid kits, information display board, water cooler/cups, temporary barriers and sign-in rosters are onsite each day.

2. Tuesday, 10 Feb: Ten contractor personnel onsite.  0700-0800 hours, tests were performed for Infant Abduction System-test successful.  Audible fire alarm outage today from 0700-1400 hours to remove/relocate heat & smoke detectors and install temporary locations of smoke detectors to be in operation during construction.  Ms. Kim Matthews, Infect. Control Nurse, BACH delivered waterless soap to construction area for construction personnel hand washing.  IEC Electric removed and delivered to Gov’t most of the stainless steel switch and receptacle cover plates, as requested by Facility Manager.  Assigned five keys to project West entry door to QAE, J & J Maintenance, Mr. Don Mitchell (ACOR for maint. contract), BACH Adjutant and Ft. Campbell Fire Department.

Mr. Jerry Boyd, BACH Info Mgt Office approved two-way radios to be used by CIS for project area communications.  AMI Environ. and CIS removing all suspended ceiling tiles, QAE advised Mr. Kevin Wittmeyer to remove debris prior to any more removal.  QAE advised Mr. Wittmeyer that temporary lighting must have guards on all bulbs and no empty light sockets are permissible.  Mr. Richie, BACH Warehouseman removed one box of scrap stainless and his box truck has been loaded with doors for delivery to DRMO tomorrow morning.
3.  Wednesday, 11 Feb: Ten contractor personnel onsite.  Two construction debris and one scrap metal dumpsters were transported to landfill and DRMO today.  All wood (43 each), metal (13each) doors and approx. 50 each pieces of oak handrail have been removed and transported to DRMO.

0745 hours, Preparatory meeting held for “Mechanical”, Lyons Co, Glasglow, KY, the Activity Hazard Anal. (AHA) reviewed and all emergency measures discussed, contractor started evaluation for utility shutdowns and disconnecting utilities to project area.  0900 hours, Preparatory meeting held for “Fire Sprinkler System”, Fire Sprinkler LLC, Nashville, TN, same as paragraph above.  0945 hours, Preparatory meeting held for “Interior Electrical”, Industrial Electrical Contractors, Bowling Green, KY, same as paragraph above.  1015 hours, weekly safety meeting held, topic: “Climbing Ladder-Safety”.  QAE reminded all where three fire alarm pull stations would remain during project, emergency phone numbers and complimented all on good housekeeping practices.

1300 hours, In-Progress Review Meeting #3 held, minutes prepared by Mr. Jim Mulford, PM, John J. Kirlin, Inc filed in facility official folders.  Backup alarm and windshield has been repaired on contractors skytrack.  Requested Kirlin to place “sticky mats” to collect dust from feet when exiting project on East end-contractor complied.  Water outage scheduled for Thurs, Feb 12, 0900-1700 hours is cancelled due to additional planning required prior to the outage for cut/capping.
4. Thursday, 12 Feb: Twelve contractor personnel onsite.  AMI Environmental and Central Insulation Systems have started wall and ceiling grid demolition.  Discussion and decisions will be made in the next few days to remove, or not remove several utility chases in project area to expose critical piping for utility disconnect and reconfiguration, it is suspect that all the chases will be removed.  Pay estimate #11 was processed.  The following items delivered to DRMO today: 6 aluminum sliding doors/frames, 2 television brackets, 16 bed wall bumpers, 22 privacy curtains/racks, 1 medical storage cabinet, list was sent to BACH, Property Book Officer.  
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Coordinated with Medical Records Dept and all admin offices on Level 1 for mechanical contractor to be in their area looking above ceiling for planning disconnects.  All temporary barriers were completed today.  Fire sprinkler system in project area was segregated and fire alarm system reset today.  The fire alarm outage was 0800-1600 hours.  It was agreed between contractors that the utility chases would be removed to allow proper piping/duct configurations.  Two containers of removed light bulbs/lamps removed from project area to environmental.  Two empty corrugated containers were delivered to project area by BACH Warehouseman for removed light fixtures.  NOTE: Meeting held today with CS3 Controls for planning temperature control in Mother Baby Department (adjacent to this project), decisions were made and CS3 to send letter confirming actions for pre-set controls on all DDU box hot and cold decks to minimize service calls we have received because of varying temperatures.  This issue will be closed soon as settings are made by CS3.
5. Friday, 13 Feb: No work performed.
Documentation for all activities mentioned above are in facility official file.
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete=_8 % 

Safety violations / Corrective measures taken:  All personnel have been advised the doors exiting the project is to remained locked at all times to prevent entry from outside project area by others without coordinated access.  Personal protective equipment (PPE) use has been excellent, all have been advised PPE especially during demolition and abatement phase is not an option.
Work Scheduled:
Demolition and preparation for abatement stage is scheduled for the next two weeks.
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    (  Minutes of Meetings
           (  Assistance provided to Facility Manager
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� EMBED Word.Document.8 \s ���








[image: image2.wmf]_989147894.doc
[image: image1.png]Ao Nl







