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Name of Contractor: John J. Kirlin, Inc                          Project Name:  Labor/Delivery/Recovery Project
Installation Name:  Blanchfield, Fort Campbell, KY       Contract TO Number: 0052
Contract Number:   DACA87-97-D-0038                          Date:  Wednesday, February 11, 2004
(USE SEPARATE REPORT FOR Each  D.O./P.O )

Comments:


Ten contractor personnel onsite.  
Two construction debris and one scrap metal dumpsters were transported to landfill and DRMO today.
All wood (43 each), metal (13each) doors and approx. 50 each pieces of oak handrail have been removed and transported to DRMO.

0745 hours, Preparatory meeting held for “Mechanical”, Lyons Co, Glasglow, KY, the Activity Hazard Anal. (AHA) reviewed and all emergency measures discussed, contractor started evaluation for utility shutdowns and disconnecting utilities to project area.
0900 hours, Preparatory meeting held for “Fire Sprinkler System”, Fire Sprinkler LLC, Nashville, TN, same as paragraph above.

0945 hours, Preparatory meeting held for “Interior Electrical”, Industrial Electrical Contractors, Bowling Green, KY, same as paragraph above.

1015 hours, weekly safety meeting held, topic: “Climbing Ladder-Safety”.  QAE reminded all where three fire alarm pull stations would remain during project, emergency phone numbers and complimented all on good housekeeping practices.
1300 hours, In-Progress Review Meeting #3 held, minutes prepared by Mr. Jim Mulford, PM, John J. Kirlin, Inc filed in facility official folders.
Backup alarm and windshield has been repaired on contractors skytrack.

Requested Kirlin to place “sticky mats” to collect dust from feet when exiting project on East end-contractor complied.

Water outage scheduled for Thurs, Feb 12, 0900-1700 hours is cancelled due to additional planning required prior to the outage for cut/capping.

Documentation for each activity above is attached to facility official file for this date.

Interim Life Safety Measures inspection was made, form completed and attached to facility daily report for this date.
(   Continued on next page__
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                  Quality Assurance Representative
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                           Supporting MedCom
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