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Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, January 23, 2003
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:  Demolition phase started this week.  Contractor has mobilized.
Work performed:

1.  Monday, 02 Feb: Eight contractor personnel onsite.  This is the first day construction starts in the project area, work is in planning stage.  Review project area to develop list of all items/metals to be taken to DRMO for disposal and which items are to be sent to landfill.  List will be developed for contractors reference.  Photos for record were taken of area at 0% complete.  All light bulbs will be containerized (containers labeled) and delivered to environmental for disposal.

Three large stainless steel cabinets are on property book records and must be removed from property book prior to disposal.
2. Tuesday, 03 Feb: Eleven contractor personnel onsite.  Preparatory Phase Control Meeting held 0800 hours (copy attached to facility daily report for this date) for Sitework Demolition/Abatement of Asbestos Containing Materials.  AMI, Inc. and Central Insulation Systems will be performing demo and abatement.  Activity Hazard Analysis (AHA) and copy of facility requirements reviewed for this phase of construction.  Two boxes on pallets for scrap metals and two containers for light bulbs were delivered to site by Mr. Vern Richie, BACH Property Warehouse.  Contractor received approval to locate two trash roll-off gondolas and one scrap dumpster (furnished by BACH) be located on South side Bldg. A in gravel pad area.  QAE signed-out six badges to Central Insulation Systems employees preparing to start demolition.  Three copies of documentation/layout for temporary dust barriers were received and reviewed, CPT Joe Baker, Ft. Campbell Fire Dept. reviewed site during the afternoon and document is being prepared by QAE for all items of compliance with National Fire Protection Agency (NFPA).  Project information board prepared and placed onsite today by Kirlin.

Weekly safety meeting held this morning 0930 hours, topic “General Project Safety” and all safety items in Blanchfield requirements and AHA were reviewed.  Equipment inspections made for Ford box truck and Terex fork lift, few items were noted and they may not be used on project until corrected per EM 385-1-1, Version 3 Sep 1996 in force at time of award for this project 31 Sep 2003.

Rosters of contractor employees onsite shall be kept at East and West end of project.  QAE requested POC list be posted on conex storage units located in Bldg. D parking lot.  Clarification of steel toe boot use will be made, QAE is to contact Huntsville, as all construction workers on Fort Campbell is required to wear steel toe shoes no matter what task they are performing.  Preparatory meeting held with IEC electrical contractor as they had one employee onsite.

3.  Wednesday, 04 Feb: Ten contractor personnel onsite.  Three sets of MSDS book and onsite inventory list for demo/abatement phase delivered to QAE today by Mr. Kevin Wittmeyer, AMI, Inc.

AMI and Central Insulation Systems (CIS) started installing temporary barriers in three locations at 0900 hours.  QAE received contractor POC list today.  Fire extinguishers have been installed on stands min. 4” above floor and inspected as requested by fire department.  Safety meeting held at 0930 hours for all personnel onsite.  Topic: “Personal Protective Equipment”.  Activity hazard analysis reviewed again for demolition and abatement phase which should continue approx. 50 days per schedule.  Ms. Kim Matthews, Infection Control Chief, BACH attended the meeting, requested contractor install a government provided waterless hand wash area, control dust and she cautioned handling any item with blood in the event of accident.  E-mail sent to Mr. Jim Mulford, Project Manager, Kirlin with all CPT Baker’s requests to comply with NFPA for construction, smoke alarms, fire extinguishers and temporary barriers/exit signs.  Signs were posted at all entries to project and doors locked on exterior side, all exit doors from project area may be used as emergency exits for construction personnel.  Contractor to provide MSDS folders for each conex unit stored in parking lot and copy of each provide to fire department.  Conex units will be numbered with corresponding numbers on folders with MSDS info.  Chain and construction signage will be installed at entry to access lane/pad and area will be closed at end of each work shift.  QAE received color code for tape on electrical extension cords.  In-Progress Review Meeting #2 held 1300 hours in Facility Conference Area.  Several utility outages will be processed next week.  Contractor requested four landfill trip tickets for delivery of construction debris to Woodlawn Landfill.  Contractors started removing doors and handrails throughout project site.  Minutes for meeting will be provided by Mr. Mulford.
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4.  Thursday, 05 Feb: Ten contractor personnel onsite.  Contractor advised QAE the North set of double doors (leading to existing LDR Dept) will not be removed and double poly barrier will be installed on South side of the doors, an exit sign will be installed during construction phase.

Contractor removing doors and miscellaneous accessories from project area.  The double doors in South Corridor on East end of project will be used for entry/exit of scrap metal bins by Mr. Richie only.  Mr. Jerry Knickerbocher, Public Works Environmental has verbally approved the abatement pre-work submittal, requested e-mail message stating same.
3.  Friday, 06 Feb: No work performed.
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete (if applicable)   _0% 

Safety violations / Corrective measures taken:
Work Scheduled:
Utility outages are scheduled for next week for water cut/cap, fire alarms/detectors and power.  Temporary lighting is installed.
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    (  Minutes of Meetings
           (  Assistance provided to Facility Manager
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