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Name of Contractor: John J. Kirlin, Inc                          Project Name:  Labor/Delivery/Recovery Project
Installation Name:  Blanchfield, Fort Campbell, KY       Contract TO Number: 0052
Contract Number:   DACA87-97-D-0038                          Date:  Tuesday, February 03, 2004

(USE SEPARATE REPORT FOR Each  D.O./P.O )

Comments:

Eleven contractor personnel onsite.  
Preparatory Phase Control Meeting held 0800 hours (copy attached to facility daily report for this date) for Sitework Demolition/Abatement of Asbestos Containing Materials.  AMI, Inc. and Central Insulation Systems will be performing demo and abatement.  Activity Hazard Analysis (AHA) and copy of facility requirements reviewed for this phase of construction.
Two boxes on pallets for scrap metals and two containers for light bulbs were delivered to site by Mr. Vern Richie, BACH Property Warehouse.  Contractor received approval to locate two trash roll-off gondolas and one scrap dumpster (furnished by BACH) be located on South side Bldg. A in gravel pad area.  QAE signed-out six badges to Central Insulation Systems employees preparing to start demolition.
Three copies of documentation/layout for temporary dust barriers were received and reviewed, CPT Joe Baker, Ft. Campbell Fire Dept. reviewed site during the afternoon and document is being prepared by QAE for all items of compliance with National Fire Protection Agency (NFPA).  Project information board prepared and placed onsite today by Kirlin.

Weekly safety meeting held this morning 0930 hours, topic “General Project Safety” and all safety items in Blanchfield requirements and AHA were reviewed.

Equipment inspections made for Ford box truck and Terex fork lift, few items were noted and they may not be used on project until corrected per EM 385-1-1, Version 3 Sep 1996 in force at time of award for this project 31 Sep 2003.

Rosters of contractor employees onsite shall be kept at East and West end of project.  QAE requested POC list be posted on conex storage units located in Bldg. D parking lot.
Clarification of steel toe boot use will be made, QAE is to contact Huntsville, as all construction workers on Fort Campbell is required to wear steel toe shoes no matter what task they are performing.

Preparatory meeting held with IEC electrical contractor as they had one employee onsite.

Interim Life Safety Measures inspection was made, form completed and attached to facility daily report for this date.
(   Continued on next page__
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                   US Army Corps of Engineers

                  Quality Assurance Representative

                           Louisville District                        
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