WEEKLY QUALITY ASSURANCE REPORT
                                    PAGE __1_ OF__1_
Name of Contractor: John J. Kirlin, Inc.                          Project Name: Labor/Delivery/Recovery Project 
Installation Name:Blanchfield, Fort Campbell, KY   Contract TO Number:  0052
Contract Number:   DACA87-97-D-0038             Date: Friday, December 16, 2003
(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:  Pre-construction and pre-work mutual coordination meetings have been held, project scheduled to start Feb 2, 04.  Some work on installation of access lane and gravel pad will begin prior to project start date.
Work performed:

1.  Monday, 12 Jan: No work performed

2.  Tuesday, 13 Jan: No work performed
5. Wednesday, 14 Jan: Held local pre-con/mutual understanding meeting @ 1300 hours today.  Project work inside facility will start Feb 02, 2004, John J. Kirlin, Inc. is prime contractor and Parker Building Co. will be their primary subcontractor.  AMI, Inc. has been contracted to perform demolition and asbestos containing material abatement.  Documentation on file for this meeting.  Project progress will start prior to Dec 31, 2003.
4. Thursday, 15 Jan: No work performed
5.  Friday, 16 Jan: No work performed
Life safety measures form completed and attached to contractor’s daily report for each work day.

Percent complete (if applicable)   _0% 

Safety violations / Corrective measures taken:
Work Scheduled:
See comment above-project start date=Feb 02, 2004.
Indicate Attachments:

X  Daily QA Reports
        X  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    (  Minutes of Meetings
           (  Assistance provided to Facility Manager
[image: image1.wmf]Name:          William Johnson
                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 
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