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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: Friday, December 26, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Contractor working on punch list items and vendor installed two nurse station casework, electricians installed circuitry for lighting and nurse call system to casework.

Work performed:
1.  Mon, Dec 22: Six contractor personnel onsite.  Mr. Dewayne Lipinski and Mr. Rick Vargas, I D & A Inc. arrived @ 0845 hours to install two nurse station casework, be onsite today and tomorrow.  Electricians assisted with coupling electrical conduit for nurse call system and lighting to the nurse station casework.  Per Ms. Colwell, FM the plastic wall covering in South Corridor with five dent/dimple locations are to be replaced.  Advised Mr. Bigins and Mr. Mulford the plastic wall covering will be replaced.  Mr. Jim Mulford, Project Manager, Kirlin prepared and delivered DD Form 1354 to Mr. Vernon Kennedy, Public Works Real Property Manager.  One pallet of materials for Comfort Systems picked up at BACH Warehouse.

2. Tue, Dec 23: Six contractor personnel onsite.  Parker Building Co. had 15 boxes of material arrive at BACH Warehouse, consisted of HVAC grills, floor base materials.   ID & A Inc. casework contractor had two personnel and two electricians continuing installation of nurse stations, two each.

QAE took some final photos of project.  Weekly safety meeting held, topic: “Personal Protective Equipment”.  Mr. Jeff Bigins, Kirlin PM onsite assisting while Mr. Mulford is away.
3.  Wed, Dec 24: Christmas eve, no work performed.
4.  Thu, Dec 25: Christmas day, no work performed.
5. Fri, Dec 26: No work performed

Percent complete (if applicable)   98%

Safety violations / Corrective measures taken:
NOTE: Contractor held weekly safety meeting.  No safety violations noted, as there were not many personnel onsite this week.
Work Scheduled: Automatic transfer switch energy load dump on existing emergency generators is still open issue-facility maintenance contractor and Facility Manager has concerns that dumping added KW on the generators without an automatic way of balancing the load may crash generator load.  Contractor will be installing headwall lighting, nurse call circuits, mechanical test/balance of HVAC system and data controls settings next week.  Fire alarm system having some problems with firmware compatibility, but should be corrected next week.

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other
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X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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