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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: Friday, December 19, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Contractor has certified medical gas system, fire sprinkler and system activated, facility lock & key biting coordination complete and tested automatic transfer switching for emergency generators, breaker failed the third time, returned to vendor.  Pre-final inspection held this week, punch list developed.

Work performed:
1.  Mon, Dec 15: Twenty-seven contractor personnel onsite.  Received, processed and approved utility outage for sprinkler system hydrostatic test to be performed 0700-1200 hour Dec 16, 03.  Mr. Griffith, Parker Building received one box of materials at BACH Warehouse.  Medical gas labels at zone valves will be complete NLT 1200 hours Tuesday, Dec 16.  CPT Kiss and hospital staff located ceiling mounted exam light in Exam Room 2AD47.  Reviewed exit signs with Mr. Mulford, Mr. Griffith and Ms. Colwell.  Sign at Corridor at 2AD30 entry needs arrows.  Several nurse call control boxes are to be relocated, Mr. Scott Hunt, IEC, Inc. verified with Dukane that these control boxes are mounted from 36 to 54” above finished floor.  Hospital staff is to approve all new locations.  There was some confusion between IEC, Inc. and Dukane as to what size boxes were to be installed, all issues have been answered.  Window horizontal blinds, floor base and suspended acoust. ceiling being installed, paint touch-up, nurse call and headwall installation in progress.

2. Tue, Dec 16: Twenty-two contractor personnel onsite.  HVAC test & balance has not been completed as of this date.  Fire sprinkler hydrostatic test of 208 lbs. was verified by QAE at 1000 and 1215 hours (>two hours).  SAFETY: 1000 hours, five personnel on project found not wearing safety glasses, all personnel on project, Mr. Griffith and Mr. Mulford were advised “no tolerance” on safety glasses, next person caught without them to the end of the project will leave the project.

1218 hour today, Mr. Howard Cunningham, an employee of Parker Building Co. reported to QAE that he fell & sprained his back on Friday, Dec 12, 03.  Mr. Cunningham said he slipped on a wet/slick floor and he did not report the accident because Mr. Griffith, Parker Superintendent was not around.  There were no witness to the incident, Mr. Cunningham told Mr. Russell Banks, another Parker supervisor at 0615 hour the next day. QAE called Mr. Steve Hand at 1245 hours and left message about the information just received.  Held interview with Mr. Cunningham at 1430 hours.  Attendees at the interview were: Mr. Russell Banks, Mr. Jim Mulford, Mr. Brian Griffith, and Mr. Cunningham.  Per Mr. Griffith, he had told Mr. Cunningham he would  most likely be laid-off  week Dec 22-26 and this was to be his last week.  Mr. Cunningham stated he had just installed grab bars in a Restroom Shower of one of the single patient rooms with both feet and entire body inside the shower, he had stepped on the shower curb with his right foot and slipped down, just after it happened Mr. Banks came into the room and Mr. Cunningham told him to be careful the floor was wet from a leaking shower head.  Mr. Banks confirmed Mr. Cunningham mentioning the floor was wet, but he did not witness the fall.  Mr. Cunningham said he experienced pain Saturday, Dec 13 at 0500 hours when getting out-of-bed, and he did not attend the Stewart County Rescue Squad training that day as he was suppose to because of the back pain.  He stated that he took a Relieve pill and called Dr. Robert Lee which advised him to use moist heat on the area of pain.  Mr. Cunningham reported to work Monday, Dec 15, 03, worked four hours, left work at 1000 hours and went to Dr Robert Lovin, Chiropractor in Dover, TN, got adjustment and went home and placed moist heat on his back.  He told Mr. Griffith, his supervisor about the accident at 0630 hours, Dec 15, 03.  Mr. Cunningham gave Mr. Griffith letter at approx. 0600 hours, Dec 16, from Dr. Lovin that Mr. Cunningham had strained his back and to be placed on light duty and he had another appointment at Dr. Lovin at 1730, Dec 17, 03.  Mr. Griffith told Mr. Cunningham he was to go to Parker Building Co physician at Doctor’s Care Clinic 0900 hours, Dec 16, 2003, where he got two prescriptions.  Mr. Steve Hand called 1445 hour, discussed the incident/accident, and determined it should be treated as an accident, QAE requested accident report be submitted by John J. Kirlin, Inc within 24 hours.  There are four locations where nurse call station boxes are to be relocated and approval was given by CPT Kiss and Ms Colwell, FM that the old boxes could have blank plates installed on them because if they were patched contractor would have difficult time matching wallpaper from different lots/order.  1400 hour QAE verified medical gas, air, vacuum and oxygen was being certified by Mr. Mathew Rollo, Diversified Anesthia, Bowling Green, KY and was completed today.  1300 hour today the fire sprinkler system is active.  Copy of fire sprinkler certification attached to contractors report for this date.  Certification field documents for medical gas system and accident report for incident mentioned above attached to contractor’s report for this date.
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3.  Wed, Dec 17: Nineteen contractor personnel onsite.  Floor tile contractor installing floor base, painting crew still touching-up paint and drywall, Parker employees installing suspended ceiling tiles, plumbers are checking operation of fixtures and electricians are wiring nurse call and headwall systems.  Weekly safety meeting held today, topic: “Fire Extinguishers”, Mr. Mulford stressed wearing safety glasses at all times and ensure all accidents were reported immediately.  In-Progress Review Meeting #34 was held at 1300 hours.  The circuit breaker (replacement for the faulty one) for ATS has arrived and will be intalled and tested at 0500 hour, Dec 18.  Software for fire alarm system is being installed and testing of same scheduled for Thursday, Dec 18.  The hubs, switches and UPS power supply for information management connections has been installed.  Pre-final inspection is scheduled for 0800 hours, Dec 19, the is to be hospital management and J & J Maintenance personnel present.  List of items for turn-in to Blanchfield by contractor is being prepared by Parker Building Co.

4.  Thu, Dec 18: Four contractor personnel onsite.  Pre-final inspection for entire project held today at 0800-1100 hours.  Mr. Jim Mulford, PM, Kirlin is to provide copy of deficiencies NLT Friday, Dec 20, 03.  1015 hour, Ms. Sharon Pate, Environmental Health Industrial Hygienist arrived onsite to test for positive/negative pressure in Isolation Rooms, she advised the exhaust should be increased 200-210 CFM.  Passed information to contractor, the CFM can be adjusted with variable frequency drive on the blower.  Advised Mr. Mulford that per Ms. Colwell and CPT Kiss the exit sign at East double door exit is to be moved West past the first Corridor arch to allow visibility to the opposite end of the corridor.  Recommended to Mr. Mulford that side glass  at door C02 could be tinted to prevent people from walking into the glass, several people had walked into the glass panel, as it is clear and difficult to see.  There are four dents in plastic wallcovering in corridor 2AC64, contractor is to try and heat the plastic to pull the dents and advise QAE on success of the fix.  Mr. Mulford prepared DD  Form 1354 and provided same to Mr. Vern Kennedy, Fort Campbell Public Works Real Property Dept.  Mr. Jeff Bigins, PM, John J. Kirlin, Inc. has arrived onsite to assist Mr. Mulford for several weeks until a job for Kirlin begins at another location.

5. Fri, Dec 19: Four contractor personnel onsite.  Pre-final inspection for entire project held today at 0800-1100 hours.  Mr. Jim Mulford, PM, Kirlin is to provide copy of deficiencies NLT Friday, Dec 20, 03.  1015 hour, Ms. Sharon Pate, Environmental Health Industrial Hygienist arrived onsite to test for positive/negative pressure in Isolation Rooms, she advised the exhaust should be increased 200-210 CFM.  Passed information to contractor, the CFM can be adjusted with variable frequency drive on the blower.  Advised Mr. Mulford that per Ms. Colwell and CPT Kiss the exit sign at East double door exit is to be moved West past the first Corridor arch to allow visibility to the opposite end of the corridor.  Recommended to Mr. Mulford that side glass  at door C02 could be tinted to prevent people from walking into the glass, several people had walked into the glass panel, as it is clear and difficult to see.  There are four dents in plastic wallcovering in corridor 2AC64, contractor is to try and heat the plastic to pull the dents and advise QAE on success of the fix.  Mr. Mulford prepared DD  Form 1354 and provided same to Mr. Vern Kennedy, Fort Campbell Public Works Real Property Dept.

Mr. Jeff Bigins, PM, John J. Kirlin, Inc. has arrived onsite to assist Mr. Mulford for several weeks until a job for Kirlin begins at another location.
Percent complete (if applicable)   98%

Safety violations / Corrective measures taken:
NOTE: Contractor held weekly safety meeting.  Too many workers found not wearing safety glasses, QAE advised contractor if personnel do not wear safety glasses they will be expelled from project.  Fortunately no one has had to leave the project as we are so very close to completion.
Work Scheduled: Automatic transfer switch energy load dump on existing emergency generators is still open issue-facility maintenance contractor and Facility Manager has concerns that dumping added KW on the generators without an automatic way of balancing the load may crash generator load.  Door lock coordination meeting held by facility and lock/key installer preparing the Best lock cylinders for installation in Corbin Russwin brand locks, as requested by facility manager to provide for one keying system.   Nurse stations (two locations) will be installed Monday, Dec 22 , fire alarm software will be completed next week.

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other
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X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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