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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: Sunday, December 14, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Contractor completed work on Corridor 2AB01 bridge area between Bldg. A & B, installing ceiling tile, headboards, trim-out in all crafts throughout project area.     

Work performed:
1.  Mon, Dec 08: Twenty three contractor personnel onsite.  Part of morning QAE and Mr. Mulford, Kirlin reviewed plans/specs for Labor, Delivery and Recovery Project.  One table and 11 chairs were taken from project area and sent to DRMO by Blanchfield Property Book Officer and Mr. Richey.

Parker Building Co requested and it has been approved for five personnel to work until 1900 hours, Tuesday and Wednesday, Dec 9 and 10.  Mr. Griffith advised QAE all floors in project area will be waxed by ACE Maintenance on Wednesday starting 2100 hours, all floor tile will be complete.

Parker Bulding Co had two boxes of materials to arrive at Blanchfield Warehouse.  NOTE: 1330 hours QAE contacted Mr. Mulford about several questions and at that time Mr. Mulford advised QAE that Mr. Rick Taylor, Occupation Safety and Health Administration was on project site for an unscheluled inspection.  QAE went to site immediately and accompanying Mr. Taylor was following: Mr. Bill Bouley and Mr. Kent Shaw, Fort Campbell Command Safety, Ms Mary Kowaleski, Blanchfield Safety Director, Mr. Mulford, Kirlin PM and Mr. Brian Griffith, Parker Building Co.  QAE provided all with a simple safety brief about areas of caution on project.  QAE requested Mr. Bouley and Mr. Shaw to put safety glasses on, as all others in project area wears them for safety, they concurred.  Mr. Taylor took photos during the inspection of violations, copy of disk will be provided to QAE by Mr. Bouley at later date.  Mr. Taylor conducted an “opening interview” with six contractor supervisors onsite and requested employer identification/tax numbers for all- Kirlin, Parker Building Co, Five K Const., IEC, Inc., Heflin Painting and J & J Mechanical (previously Comfort Systems).Violations as follows: Mr. Dennis Keesee, Five K Const. had floor buffer sitting in Corridor 2AC64 and cord had ground prong removed.  Room 2AC73, IEC, Inc. had gang tool box with electrical extension cord and ground prong had been removed.  Room 2AC72, J & J Mechanical had Acetylene tank left unattended and turned-on, no inspection tag on the fire extinguisher accompanying the unit.  Room 2AC68, Parker Building Co had electrical cord in a receptacle and ground prong had been removed.  Room 2AD49, Parker Building Co had to claim one gallon container of Naptha that did not have MSDS-Mr. Griffith could not find out to whom it belonged.  Room 2AD29 and Room 2AB01, IEC, Inc. had electrical panels (installed new) were energized and not labeled.  Room 2AC15 and 19, Heflin Painting had left two light switch cover plates off of energized switches.  Mr. Taylor requested all attendees to reconvene 0830 hours, Tuesday, Dec 09, 03 in Logistics Conference Room for “closing Briefing” and all to provide MSDS book, roster of all attendees attending today’s session.

VERY HARD DAY FOR ALL ON THE PROJECT.

2. Tue, Dec 09: Twenty-two contractor personnel onsite.  Mr. Griffith gave one each, three panel mirror unit to Property Book Officer and Mr. Richey to deliver to DRMO, as one of the panels were broken and had to be replaced by contractor, also one chair was sent to DRMO that was on jobsite.

0845 hours-OSHA “closing briefing” held at Logistics Conference Area.  Mr. Rick Taylor, OSHA Rep passed out a Post Inspection Guide to all present and conducted introductions.  Ms. Suzanne Porter, OSHA Industrial Hygienist was present to review MSDS book.  She advised Mr. Griffith there was no hazardous material (MSDS) inventory of what was actually onsite.  Mr. Jim Mulford, Kirlin PM provided minutes for this meeting and is attached to contractor official report for this date.  All contractor supervisors were advised they had 15 days to give their decision to contest, pay penalty, or call and request informal conference.  Mr. Taylor advised contractor to bring Skytrack boom to lowest rest position when not in use and barricade the area in front of the boom at edge of canopy area on side of the building.  There were four “other than serious violations” and four “serious violations” which OSHA can levy fines of up to $7,000 for each serious violation.  Corps of Engineers and Kirlin (prime contractor) was not sited for any violations.  Mr. Taylor commented that the project inspection was well managed and the inspection was not as bad as it may seem, he could tell there was considerable effort to control safety and he was pleased with attendees attitudes.  Weekly safety meeting scheduled for Wednesday, Dec 10 @ 0900 hours.
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3.  Wed, Dec 10: Fifteen contractor personnel onsite.  0900 hours, weekly safety meeting held, topic: “OSHA Inspection”, procedures to follow when inspectors come onsite and they are always welcome.

QAE signed out seven badges to clean-up personnel and several electricians.  1000 hours, meeting held to discuss emergency power load dump on emer. Generator sources.  Project added approx. 400 KW, each generator can handle max. 800 KW, facility will lose total power if generators are overloaded.  They share load 100% of the time and they are for emergency power only.  Was not in scope of this contract to shed the load, just to auto transfer the load to the generators.  Facility management is to request engineering support to advise and develop an addition to the operation for load dump contacts to handle the load.  Some custom switching contacts may be required?  Ms. Laura Mabee, COR for the project is to award time and materials mod for the project.  Mr. Brewington is to provide some general scope to Mr. Jim Brewer, PM  and request Leo Daly (for A/E for site visit and design support.  QAE conducted construction site visit at 1100 hours with Ms. Mabee, COR Huntsville COE, Ms Lisa Mitchell, Contracting Spec. Huntsville COE, Mr. Jim Brewer, Project Manager Huntsville COE, Mr Naeem Brewington, Proj. Integrator HFPA, CPT Chris Kiss, HFPO-HFPA, Mr. Jim Mulford, Kirlin Proj. Manager, Mr. Brian Griffith, Supt., Parker Building Co. and Mr. Steve Zivney, AMI, Inc.   QAE is to develop computer disk with photos of project prior to project start, 0, 25, 50, 75 and 100% completion and mail to him (in development process).   Per Ms. Kowaleski, Safety Director Blanchfield, the double doors at project entry is to be within 1/8” at center.  Contractor advised and the space was repaired to approx. 1/16”.

4.  Thu, Dec 11:  Fifteen contractor personnel onsite.  Per Ms. Jonette Lopez, BACH Safety Dept.  three new fire extinguishers arrived for placement in cabinets on project area.  Parker crew working on punch list items, electricians installing headwall and nurse call systems.  Painters touching-up punch items.  In-Progress Review Meeting held 1300 hours.  The barrier at Bldg. A bridge area has been removed and temporary plywood panels installed to prevent entry by  hospital traffic.  Contractor advised QAE today that a new fire alarm panel in Panel Room will be required, has been ordered and be installed NLT Monday Dec 15.  Emergency automatic transfer switch breaker that is faulty and two indicator lights are to be replaced Monday also.  CPT Kiss advised all at meeting that RF Technologies (Infant Abduction System vendor) will be onsite Dec 17 to review and advise Government on their contracted scope of work and schedule when work will be performed.

Per Mr. Joe Stall, Info Management all components, hubs, transfer switches are here except power supply (UPS) and Mr. Mulford has agreed to let Mr. Stall install the equipment at any time.  1055 hours, Mr. Kelly Mansfield, Double Dome Systems (fire sprinkler/alarm system installer) received approval from maintenance contractor and hospital to implement alarm software.  Hospital maintenance staff and management training is scheduled to start Monday, Jan 05, 2004, final inspection still scheduled for Jan 05 and beneficial occupancy date is Jan 06, 2004 to finish project within schedule.  Shower seats that were specified are too big to fit in showers and will be replaced with smaller ones, submittal submitted.  Oak boxes are to be built and installed on top of headwall units to serve as a spacer to bring bed lights out flush with the front of headwall units, Ms Colwell agreed with the minor modification (no cost to Government).  Two nurse station counter casework will be installed Monday Dec 22, 03 by ID & A, Inc. by Government separate contract.

5. Fri, Dec 12: Sixteen contractor personnel onsite.  Lock cylinder/key coordination meeting scheduled for Monday Dec 15 @ 1300 hours. Verified Anthony’s Lock & Key had all information required to gather information at the meeting for cylinder biting and keys.  Three boxes of materials arrived at BACH Warehouse for Parker Building.  Contractor has requested three Parker Building personnel, three electricians and two painters work Saturday  and four Parker personnel work Sunday, Dec 14-QAE will not be onsite, Mr. Mulford, Kirlin PM will be at construction area both days  Kirlin scheduled for fire sprinkler system shutdown for 0700-1200 hours, Dec 16, 03 for check and testing of the new system added during the project, J & J Maintenance requires 30 minute notice prior to shutdown.

6. Sat, Dec 13: Eleven contractor personnel onsite-QAE not on site.

7.  Sun, Dec 14: Five contractor personnel onsite-QAE not onsite.
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Percent complete (if applicable)   94%

Safety violations / Corrective measures taken:
NOTE: Contractor held weekly safety meeting this week.  Compliance by all wearing safety glasses has improved as project is nearing completion-no slack on safety.
Work Scheduled: Automatic transfer switch energy load dump on existing emergency generators is still open issue-facility maintenance contractor and Facility Manager has concerns that dumping added KW on the generators without an automatic way of balancing the load may crash generator load.     Bed headwall unit installation, fire sprinkler system and test & balance of HVAC system continues next week. 

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other
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X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative
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                       Supporting MedCom 

� EMBED Word.Document.8 \s ���








[image: image2.wmf]_989147894.doc
[image: image1.png]Ao Nl







