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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: Sunday, December 07, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Medical gas piping had to be repositioned to match headwall units by mechanical crew.  Floor tile installation continues.  Information gathering continues for emergency electrical generator load-dump issue.  Started patient room headwall installations.   

Work performed:
1. Mon, Dec 01: Eighteen contractor personnel onsite.  Double Dome, Inc. onsite terminating data/tele circuits to wall outlets.  Electricians installing light fixtures and sprinkler crew installing sprinkler heads.  Paint crew continues paint and staining doors.  Floor tile crew installing vinyl tiles.  All crews working on punch lists developed by contractor.  1120 hours, Mr. Richard Mumford placed complaint that floors in Bldg. A Elevator Lobby had dust footprints, QAE requested contractor to clean all floors adjacent to project area.  QAE site visit 1250 hours, requested contractor to inspect and initial all fire extinguishers in project area for Dec.  Crew installing Corian cabinet tops not wearing safety glasses, discussed the issue with Mr. Brian Griffith that all personnel will wear safety glasses at all times.

Local news media crew visited site approx. 1315 hours for picture/videos for local news broadcast and newspaper, the tour was lead by Ms. Boyd, Public Affairs Officer-Blanchfield, work crews took afternoon break while tour was conducted.  Temporary barriers installed to renovate bridge between Bldg. A and B and to install double door/frame at Lobby entrance from Bldg. B.  Materials delivered to Defense Reutilization Mgt. Office (Mr. Vern Richey) as follows: two wood doors, two metal doors, three 1X4 fluorescent light fixtures and two exit signs.

2. Tue, Dec 02: Eighteen contractor personnel onsite.  QAE verified fire extinguishers have been inspected/initialed properly.  Comfort Systems received one FedEx box of materials at Blanchfield Warehouse.  QAE site visit 0830 hours, several personnel not wearing safety glasses-again.  Advised Mr. Mulford and Mr. Griffith people will be leaving project if they do not abide by safety rules.

Parker working on bridge area and installing double entry door/frame at Bldg. A Elevator Lobby.

Work crews performing same work as Monday, Dec 01.
3.  Wed, Dec 03: Seventeen contractor personnel onsite.  0840 hours, headwall units arrived.

Weekly safety meeting held 0930 hours, topic: “Electrical Extension Cords”, discussed safety glasses and wearing identification cards at all times.  1015 hour, site visit by Ms. Mary Kowaleski and Mr. O’Quinn, Respiratory Therapist, complaint there was too much dust escaping from barrier at Bldg. A Elev. Lobby, contractor stopped work until temporary barrier was revised with double layer, taped, etc., corrections were made by end of work shift.  In-Progress Review (IPR) Meeting #32 held 1300 hours.  Main topic is electrical current load-dump on two existing emergency generators by adding current kilowatts, has been concern that it will not balance load-dump on the generators causing failure of both generators.  Engineering of the problem was requested by Ms. Colwell.  Mr. Brewington, HFPA is to contact Mr. Jim Brewer, Huntsville PM and develop scope for engineering services by Leo Daily Assoc.  Project Pre-final review with customer, contractors and QAE scheduled for 0800 hours, Dec 17, 2003.  Final inspection/review is tentative scheduled for 0800 hours, Jan 05, 2004, customer/maintenance training scheduled for 0800 hours, Jan 06, 2004.  Ms. Colwell requested list of training topics to be reviewed by hospital management and J & J Maintenance.  Certification of nurse call system, medical gas and fire alarm systems to be finalized and documentation furnished NLT Jan 12, 2004.  Beneficial Occupancy Date set for Jan 05, 2004.  The last of six electrical panels on modification will be replaced on Jan 20, 2004 during actual move/transition of tenants to the area when there will be less power requirements for hospital functions.   IPR #33 scheduled for Dec 11, 03 at 1300 hours.  Metal cabinetry being installed, bridge renovation work continues, sprinkler head was installed in Electrical Closet 2AC01 and all other craft work same as Tuesday, Dec 02.

4.  Thu, Dec 04:  Thirteen contractor personnel onsite.  Received e-mail from Mr. Brewer, he had talked with Mr. Steve Rolphs, Kirlin about the emergency generator power load-dump problem, Mr. Rolphs had talked with Leo Daly and developing engineering questions for this subject.  QAE visited site with Ms. Kowaleski, Safety Director BACH at 0915 hours, she questioned MSDS for DAP caulking, the material was removed from site as it was not needed-closed issue.  Flood light set had electrical cord with ground prong missing, Mr. Griffith cut the cord and removed the set from site.  She requested the plastic barrier at bridge work be taped in a couple of additional places to prevent dust from escaping.   Kirlin requested three floor tile mechanics, eight plumbers and one Parker Building representative to work Fri, Sat and Sun, Dec 5-7, work hours were approved.
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5. Fri, Dec 05: Fifteen contractor personnel onsite.  Per Mr. Steve Clemmons, Parker Building Co., the lock cylinders (28 each) and hardware schedule has been received by Anthony’s Lock & Key (Patty), local vendor and biting list is to be provided by Blanchfield management.  Customer is requesting installation date of Dec 15 & 16, per Ms. Colwell the mechanical key and housekeeping closet keys will remain same as others in hospital.  Per Ms. Colwell, FM the biting list has been sent to Anthony’s Lock & Key.  CS3, Inc. personnel are onsite adjusting controls, Parker Building CO. personnel installing door hardware and door frame on bridge area renovation.  Contractor work will continue Saturday and Sunday, Dec 06 & 07, reports will be filed by Kirlin.

6. Sat, Dec 06: Ten contractor personnel onsite.  Floor covering mechanics and mechanical crew onsite today.  QAE not onsite.

7. Sun, Dec 07: Three contractor personnel onsite today.  Floor covering contractors installing VCT floor tile designs in Corridors.  QAE not onsite.

Percent complete (if applicable)   90%

Safety violations / Corrective measures taken:
NOTE: Contractor held weekly safety meeting this week.  Several workers found not wearing safety glasses again and advised contractor if personnel do not abide by safety requirements, they will be prohibited from working on project site.  Another electrical cord found with ground prong removed-corrected immediately.
Work Scheduled: Finish crafts still in-progress, will be installing patient room headwalls next week and continue floor tile installation.  Painting continues and crews will be connecting nurse call, bed bumpers and headwall systems.  Ceiling grid and bridge area 2AB01 renovation scheduled for next week. 

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other
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X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
[image: image1.wmf]Name:          William Johnson
                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 

� EMBED Word.Document.8 \s ���








[image: image2.wmf]_989147894.doc
[image: image1.png]Ao Nl







