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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: Friday, Nov 28, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Contractor completed modification #6-TB Isolation Room HVAC, except test & balance.   Electrical panel modification #5 complete, except for installation of one panel which will be installed during Jan 2004 transition of department.   

Work performed:
1. Mon, Nov 24: Sixteen contractor personnel onsite.  Flooring contractor installing sheet vinyl floor tile, plumbers setting fixtures and electricians installing data circuitry today.  In-Progress-Review Meeting #31 held today , 0900 hours, QAE received minutes from IPR #30.  Contractor advised QAE that switches, hubs, routers and power supply for data equipment is to be delivered to him at Blanchfield and will be given to Mr. Joe Stall for Info Management to install.  Per CPT Kiss nurse station casework by Herman Miller (manufacturer) will be onsite Dec 17.  All Herman Miller case work modular furniture is to be installed by ID & A, Inc. starting Jan 5, 04.  Meeting held 1100 hours with Ms. Kowaleski, BACH Safety Director, Ms. Colwell, Fac. Manager, Mr. Mulford, Mr. Griffith and QAE to coordinate closing of bridge area 2AB01 between Bldg. A and B for approx. one week for completion of renovation and door Bo1 installation.  Temporary barriers are to be installed.  Work hours on bridge area are to be 0600-1630 hours each day, until completion.  One electrical circuit breaker installed for automatic transfer switch (ATS) operation is faulty, will be replaced by contractor.  There is not provision for indicator lights at existing Control Room to indicate operation function of ATS, per Mr. Mulford this issue will be worked out with subcontractors to correct.

The Isolation Room modification is complete, software will be provided and test/balance will be performed during December 03.  QAE and Ms. Colwell updated and finalized signage requirements, detailing only room numbers for all rooms except Locker, Storage and Restrooms (international signage).  Mr. Ritchey removed scrap metal bin, as it is no longer needed on project.  Mr. Griffith, Parker Building received one container of materials at BACH Warehouse.  Visitors to project for review were MAJ Toft, LTC French, tour was conducted by CPT Kiss, HFPO.  CPT Kiss is planning project review by hospital management for Wednesday, Nov 26, 03, as project nears completion.

2.  Tue, Nov 25: Eighteen contractor personnel onsite.  Reviewed signage with Facility Manager and COL Brown, Chief Mother/Baby Dept and FAXed revisions sent to Mr. Mulford, Mr. Clemmons and Mr. Chapman, Parker Building Co.-closed issue.  Same crafts working today on project.
3.  Wed, Nov 26: Eighteen contractor personnel onsite.  Scheduled to start renovation of bridge area 2AB01 on Monday, Dec 01, 03.  IEC Electrical and Comfort Systems received pallets of materials at BACH Warehouse.  Weekly safety meeting held 0930 hours, topic: “Housekeeping”, 100% hardhats, safety glasses, use dust mask when working in areas as required.  Per Ms. Kowaleski three fire extinguishers are ordered for project area to install in existing cabinets, Kirlin to list existing extinguishers and turn-in.  Mr. Scott Hunt, IEC Electrical turned-in six identification badges.

Same work crafts continue in project area.  Ceiling tile installation is scheduled to continue throughout project area Monday, Dec 01.   Some problem with workers wearing safety glasses-all violations corrected. 
4.  Thu, Nov 27:  No work performed-Thanksgiving Holiday.

5.  Fri, Nov 28: No work performed.
Percent complete (if applicable)   88%

Safety violations / Corrective measures taken:
NOTE: Contractor held weekly safety meeting this week.  Several workers found not wearing safety glasses  Safety glass violations continue-will advise contractor if personnel do not abide by safety requirements, they will be prohibited from working on project site.
Work Scheduled: Automatic transfer switch energy load dump on existing emergency generators is still open-facility maintenance contractor and Facility Manager has concerns that dumping added KW on the generators without an automatic way of balancing the load may crash generator load.  Trim-out and finish crafts still in-progress.  Ceiling grid and bridge area 2AB01 scheduled for next week. 

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other
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X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 
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