WEEKLY QUALITY ASSURANCE REPORT
                         PAGE __2_ OF__2_
Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: Sunday, Nov 16, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Contractor working on modification #6-TB Isolation Room HVAC.   Ceramic tile work is complete, except for minor grout touch-up.  Electrical panel modification complete, except for installation of one panel which will be installed during Jan 2004 transition of department to project area when department work load is less.   

Work performed:
1. Mon, Nov 10: Twenty-one contractor personnel onsite.  Meeting held 0900 hours for open discussion about hubs, switches, routers and terminals no furnished by contract.  Contract provides for dedicated 20 amp isolated circuit in commo room at project, two isolated circuits will be provided by contractor per Dwg sheet E6.1, discussed grounding, number of drops (96+4 on change order), patch cables (180 each @ 3’ & 7’), contractor pulls cable and terminates each end.  Double Dome System is terminating data wiring.  Mr. Mulford, Kirlin PM called 1310 hours, requested list of hubs, routers, switches/terminals required for system to be connected and operate properly with Blanchfield’s system.  Mr. Tom Barrett, Kirlin, Sr. PM agreed to purchase the items, Mr. Joe Stall, Blanchfield Info. Management has agreed to install the equipment if contractor will furnish it.   Mr. Stall will provide list of equipment, cost estimate and suggested vendor, Kirlin will purchase and ship to Blanchfield.

Painters & drywall crew continue paint & vinyl wall covering installation.  Tile mechanics installing sheet vinyl floor tile, Parker Building crew installing corner guards and bumper rails.  Mechanical crew installing plumbing fixtures, electricians installing light fixtures during peak hours and connecting Automatic Transfer Switches (ATS) during off-peak 2000-0600 hours-electrical outage for Motor Control Center 1 & 2 was coordinated with facility for this work.

2.  Tue, Nov 11: Veteran’s Day-Government Holiday, QAE no onsite.

3.  Wed, Nov 12:  Twenty-Five contractor personnel onsite.  0750 hours, IEC, Inc. connected/tested auto transfer switches (ATS) last evening (QAE not on site-Veteran’s Day) one circuit breaker kept breaking circuit, crew will investigate this evening to find cause and repair the problem.  Several issues have been questioned by Mr. Moore, J & J Maintenance, stated there are no indicator lights at control room to indicate when ATS activate and is concerned about existing equipment handling energy load dump at power outage.  Signed-out two ID badges to Contract Flooring.

Weekly Safety Meeting held 0930 hours, Topic: Fork Lift Safety, discussed 911 versus #4444 inside hospital responses and seeking emergency help and fire alarms.  QAE looked at ceramic tile installed and materials/workmanship is acceptable-very nice work.  Same crews working as Nov 11.

4.  Thu, Nov 13: NOTE: QAE on leave Nov 13-23 and not on project site-see contractor reports for this period.  Site coordination was performed by Ms. Vicki Colwell, Facility Manager. 

5.  Fri, Nov 14: 
6. Sat, Nov 15: 

7.  Sun, Nov 16: 
Percent complete (if applicable)   86%

Safety violations / Corrective measures taken:
NOTE: Contractor held weekly safety meeting this week.  Several workers found not wearing safety glasses  Safety glass violations continue-will monitor more closely.  Good safety practices continue.
Work Scheduled: Automatic transfer switch question about energy load dump is still open.  Trim-out and finish crafts still in-progress.  Ceiling grid and tile installation is scheduled for next week, upon completion of punch list. 

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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