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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: Saturday, Nov 08, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Contractor working on modification #6-TB Isolation Room HVAC.   Ceramic tile installation crew worked weekend Nov 8 & 9.  Electrical panel modification complete, except for installation of one panel which will be installed during transition of department to project area when department work load is less.   

Work performed:
1. Mon, Nov 03: Twenty-Three contractor personnel onsite.  All fire extinguishers on project were inspected and initialed by contractor for month of Nov.  Fork Lift Training course held on construction site today by Sunshine Rental Services to certify several more operators, two BACH personnel attended the class.  0845 hours, three personnel not wearing safety glasses and several wearing sunglass safety glasses.  Advised Mr. Griffith, Supt. sunglasses will not be permitted for inside construction, because of low visibility.  Kirlin reviewing cut sheets from subcontractors for grills, and registers for Isolation Room modification.  The fan is onsite.  Contractor requested some ceramic tile mechanics and drywall workers to work Saturday, Nov 8, it is approved.  The temporary poly barrier at North Corridor on West boundary of project was removed today, as double doors and frame have been installed.  Scheduling with Facility Manager for two HVAC outages for Nov 10 & 11, 2000-0600 hour each day for Building A.  Parker employee installing door hardware, painters hanging vinyl wall covering and drywall finishing, mechanical crew installing registers and connecting ducts, electricians installing light fixtures.

2.  Tue, Nov 04: Twenty-four contractor personnel onsite.  Mr. Emberton, IEC turned-in two ID badges.  Meeting held 1000 hours for coordination of HVAC shutdown as described on Monday report for Bldg. A, attendees were Mr Jim Mulford, Mr.Chris Emberton, LTC Eiland, Ch. Dept. Medical Services, Ms Sharon Pate, Mr. John Wilson, J & J Maintenance, Mr. Don Mitchell, COR for maint. contractor, Ms. Vicki Colwell, FM, Ms. Mary Kowaleski, Safety Director and Ms. Antoinette Wagoner, BACH Risk Management.  No infection control, risk management or safety issues, can use two negative pressure rooms available in ICU during shutdown, provide department with extra blankets, window security fasteners to be checked by department staff.  Fans will be provided (in event they are needed-9 each tall and 3 each short ones).  Per Mr. Wilson, existing Nursery Dept. has HVAC feeding from Bldg. B, Labor & Delivery area.  HVAC will be set on economizer, air will be at optimum temperature just prior to shutdown.  Schedule approved for shutdown.  Nov 11, Nixon Associates scheduled to be onsite to monitor auto transfer switch for proper operation.  QAE visited site 1045-1130 hours, three personnel not wearing safety glasses, Above All Plaster & Drywall personnel using scaffold with no side rails, stopped work and advised them of corrections to be made before continuing work.  Mr. Griffith was advised there was no water cooler and cups onsite-he corrected this deficiency immediately.   Comfort Systems had three boxes delivered to loading dock.

QAE reviewed/verified signage, room names and numbers with Ms Colwell, faxed info to Mr. Mulford and Mr. Clemmons.  Electricians installing light fixtures on side walls of corridors, in ceiling grid and Restrooms.
3.  Wed, Nov 05: Twenty-eight contractor personnel onsite.  Weekly safety meeting held today, topic: “Fall Protection”, discussed safety glasses use, project housekeeping, proper display of ID badges and fork lift certification(no one is to operated fork lift without certification on their person).  0950 hour, incident occurred when Mr. Scot Hunt fell from fourth step up on a 6’ ladder, he walked to Mr. Mulford, Mr. Griffith and QAE and requested X-ray be made, incident occurred approx. 0930. 

QAE got wheel chair and delivered Mr. Hunt to Emergency Triage for x-rays.  Mr. Jon Wilson, Heflin Painting observed the fall, he had entered the room where Mr. Hunt fell just prior  to the fall.  Mr. Hunt was in Emer Triage until approx. 1130, had medication prescribed and also placed on light duty remainder of day and tomorrow (last work day of the week for IEC, Inc.  This is considered an incident, employee returned to work same day, no lost time, no Accident Report was filed on the incident, note was made in contractors and QAE reports.  Project case work is to arrive approx. Nov 24.  Held In-Progress Review Meeting #29 @ 1300 hours:  Received updated status on incident with Mr. Hunt.  Coordinated for HVAC, Motor Control Center #1 & 2 to be shutdown Nov 10 & 11, contractor to process Utility Shutdown Notice form.  IEC to be testing Auto Trans Switch operation with subcontractor-Nixon Electric @ 2400 hour Nov 11, J & J Maintenance to run emergency generator test @ 0500 hour Nov 12.
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Mr. Joey Moore is to provide sequence of operation for generators, Mr. Mulford is to get with Leo Kirlin/Leo Daily group for Kilowatt calculations on project.  QAE was approached by Ms. Gloria Davis, Chief Automation with concerns about contractor not furnishing/installing end equipment (hubs, routers, switches).  Mr. Mulford is to review all info on this subject with Parker Building, IEC Electric and Double Dome (subcontactor to IEC) NLT COB Nov 06.  List of signage reviewed by QAE and Ms. Colwell was provided to Mr. Mulford.  Requested contractor furnish list of personnel scheduling work for Nov 7-9 (Friday-Sunday).  Signed-out one ID badge to Mr. Jon Wilson, Heflin Painting and two to Parker Building.  Initial Phase Control Meetings scheduled for Ceramic Tile and Paint 0900 hour, Nov 06.  Had domestic water piping interference in placing ceiling grid at 8’ elevation in Corridor 2AC04, agreed to lower ceiling to 7’-9”.  Requested Mr. Mulford to ensure all fire damper access panels be indicated on reflective ceiling plan.

4.  Thu, Nov 06:  Twenty-five contractor personnel onsite.  0805 hour, QAE tracked some material carts contractors borrowed from Blanchfield warehouse.  Research of contract documents reveal hubs, switches, routers are not in contract.  Advocated meeting be held 0900 hour, Nov 10 to discuss hubs, etc.  Processed/approved pay request #18 @ project 76% complete.  Project photos will be taken and provided with this weekly report.  Provided contractor with information on post gate closings/changes.

Two pallets of ceramic tile arrived for Parker Building.  Processed/approved utility normal electrical outage, Bldg. A for panel A2-L-2, A2-L.3 and A2-H-1 change-out for modification for Nov 12 & 13 0800-1700 hours.  Completion of these three panels will leave only one panel to be replaced during transition move of Mother Baby Department.  All essential items will be connected to emergency power circuits.  Floor is being prepared for ceramic tile installation and sprinkler branch piping and heads being installed.

5.  Fri, Nov 07: Twelve contractor personnel onsite.  0810 hour, Ms. Lopez, Safety Office filed complaint that Rooms 2AB47 & 49, adjacent to project area had no heat, contacted Mr. Krantz, Comfort Systems and J & J Maintenance to correct the problem.  Damper was closed in project area at Nurse Station to provide back pressure to the area needing heat, J & J Maint. manually made setting adjustments to correct the problem, QAE called Mr. Mulford to advise him of the problem.  Comfort Systems received 11 boxes of materials at loading dock.  1055 hours, received complaint that rooms 2AB41, 11 & 13 were too cool.  Contacted Mr. Krantz again, settings were adjusted to improve heat source to the area.  Air was drafting at new double door #A80, Mr. Mulford sealed around the door/frame to block the air draft.  Vinyl wall wainscot covering is being installed in Corridors, suspended ceiling grid, ceramic tile being installed.  Mechanical crew started installing plumbing fixtures.

6. Sat, Nov 08: Five contractor personnel onsite.  QAE did not visit project this date.  Ceramic tile mechanics, Parker Building technician, laborer  and Kirlin Project Manager worked this date.

7. Sun, Nov 09: Three contractor personnel onsite.  Two Parker Building technician personnel and Mr. Mulford, Project Manager, Kirlin worked this date, QAE did not visit project site this date.

NOTE: QAE will be on leave Mon, Nov 10 and Tues, Nov 11 is Veteran’s Day Holiday.

Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and other required hardcopy are attached to daily reports, as requested.

Percent complete (if applicable)   82%

Safety violations / Corrective measures taken:
NOTE: Contractor held weekly safety meeting this week.  Several workers found not wearing safety glasses  Safety glass violations continue-will monitor more closely.  Good safety practices continue.
Work Scheduled: Automatic transfer switch activation is scheduled for next week and Ceramic tile work will be completed. 

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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