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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: Nov 01, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: QAE TDY week 20-24 Oct and not onsite.  Contractor working on modification #6-TB Isolation Room HVAC.   Drywall and paint subcontractors worked Friday and Saturday painting and installing vinyl wall covering.  Ceramic tile installation and grouting in Bathrooms continues.  Electricians trim-out, installing lights, grills and connecting ductwork continues.   

Work performed:
1. Mon, Oct 27: Thirty two contractor personnel onsite.  0815 hour, received memorandum from Ms. Kowaleski, BACH Safety Director that safety inspection made onsite Oct 23 was excellent.  Reminded Mr. Mulford to advise all that safety glasses must be worn.  Thirty one wall lockers ordered by Government were received for the project, contractor is prepared to build the base for lockers and needs clarification of how many are to be installed in Womens/Mens Restrooms.  Eight will be installed in Men’s Restroom and 23 in Women’s Restroom, J & J Maintenance will cut legs from lockers and install them on work order issues by FM.  Safety Director explained that emergency phone number 4444 in hospital is to be used for heart attack only and not other emergencies.  Number of lockers shown on plans are incorrect,   Resistance tests performed on 500 MCM cables pulled to Mechanical Room B for auto transfer switches.  Coordinated with Lt. Mize for Rooms 2AB50 Pantry and 2AB49 Patient Room to be our-of-service Oct 31-Nov 01 to allow contractor to remove project barrier, install temporary barrier and install double door frame and doors on South Corridor, West boundary of project.  1200 hours, coordinated with Ms. Kowaleski to install double layer .006 Mil poly plastic temporary barrier.   Contractor received Crash/Handrail materials at materials staging area.  Ceramic tile installation started Oct 22, preparatory  phase control meeting held, activity hazard analysis (AHA) reviewed, ID badges issued to workers.  Contractor is Contract Flooring.  

Preparatory phase control meeting held Oct 23 for VCT & SV floor tiles, AHA reviewed and ID badges issued.  Electrical contractor pulling six, 25 pair CAT5E cables, Mechanical mechanics installing/connecting ductwork to registers.  Drywall crew taping, applying skim coat and finishing drywall.  Painters installing varnish coat to wood doors and ceramic tile mechanics installing floors in Restrooms.

2.  Tue, Oct 28: Thirty one contractor personnel onsite.  Lost ID badge for Victor Tankersly returned today.  Received finish schedule for the project prepared by contractor, copy attached to facility daily report for this date.  Mr. Naeem Brewington, Project Integrator had site review today, all comments positive.  Closeout document book for asbestos abatement was delivered today by QAE to Mr. Jeramy Rains, Public Works Environmental.  First coat of paint primer  completed today.  Floor tile mechanics installed floor curb at each shower and patching floors in Rooms 2AD53 & 54.  Parker employee installing door hardware.  Workers onsite same as Oct 27.

3.  Wed, Oct 29: Thirty-two contractor personnel onsite today.  Weekly Safety Meeting held @ 0930 hours, topic: “Electrical Cords, Wearing ID Badges”.  Coordination for utility normal power outage for installation of three electrical panels modification began, FM to coordinate with Deputy Cmdr Admin for time frame.  Ceramic tile grouting started today.  Per FM all lockers in Men’s Restroom to be single tier and all double tier lockers are to be installed in Women’s Restroom.  Doors C-64 and A-90-door closer will release with activated fire alarm, closed issue.  Per FM, hospital management tour will be coordinated by CPT Kiss for mid November.  IPR #28 held @ 0900 hours, next IPR scheduled for Nov 05.  Project tour with Mr. Jim Campbell, Kirlin Safety Director and Mr. Ron Hatwell, VRI Inc., Quality Control Manager for Kirlin, Mr. Mulford, Kirlin Project Manager, Mr. Steve Clemmons, Proj Manager, Parker Building and Mr. Brian Griffith, Proj Supt., Parker Building.  Mr. Campbell had several corrections:  Barricade must be installed below Skytrack bucket/boom to prevent personnel from walking under it and two temporary lighting bulbs were missing and must be replaced-no sockets may be left open.  Cannon Flooring signed-out three ID badges, Contract Flooring signed-out two.  

4.  Thu, Oct 30: Thirty-two contractor personnel onsite.  Weekly Safety Meeting held @ 0930 hours, topic: “Electrical Cords, Wearing ID Badges”.  Coordination for utility normal power outage for installation of three electrical panels modification began, FM to coordinate with Deputy Cmdr Admin for time frame.  Ceramic tile grouting started today.  Per FM all lockers in Men’s Restroom to be single tier and all double tier lockers are to be installed in Women’s Restroom.  Doors C-64 and A-90-door closer will release with activated fire alarm, closed issue.
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5.  Fri, Oct 31: Eleven contractor personnel onsite today.  QAE reveiewed comments on project made Apr 2003 reference contractor to install wiring, devices and cover plates on project, original contract work plan stated contractor would only install conduit, boxes and pull wire.  Coordinated utility shutdown for HVAC systems Motor Control Center 1 & 2 for Nov 3, 0600-1600 hours for tie-ins.  FM requesting work may be performed during weekend hours.  Temporary poly barrier installed on South Corridor at West end of project boundary for installation of double door/frame A-80 today and tomorrow.  Paint and vinyl wall covering continues and grout being installed on ceramic tile areas.

Meeting held @ 1330 hours with Mr. Mulford, Mr. John Wilson, Mr. Marvin Perry do determine if air circulation/exhausts are closed in project area.  Maintenance contractor having problem with air circulation in Building A.  One damper was adjusted to improve air changes on Level 1 Restrooms.

6.  Sat, Nov 01: Three contractor personnel onsite .  QAE not onsite.  Two drywall finishing personnel and one ceramic floor tile mechanic installed grout on ceramica tile walls and floors.
Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and other required hardcopy are attached to daily reports, as requested.

Percent complete (if applicable)   77%

Safety violations / Corrective measures taken:
NOTE: Contractor held weekly safety meeting this week.  Several workers found not wearing safety glasses, or hard hats.  Violations are minimal.  Good safety practices continue.
Work Scheduled: Electrical crew scheduled to be onsite next week pulling wire and replacing the second of six electrical panels.  Above All Plaster & Drywall, Inc. installing wall insulation, finishing drywall and prime painting will start Monday, Oct 06, 03. 

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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