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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: October 11, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Contractor is finishing drywall, subcontractor is to grind high spots on concrete floor and painting contractor starting prime coat this week. 

Work performed:
1. Mon, Oct 06: Twenty contractor personnel onsite.  Preparatory Phase Control Meeting held today 0830 hours for “Floor Grinding/Prep” with Truline Coring & Drilling, one employee was onsite today to perform scope of work.  Safety personal protective equipment required for contractor performance was discussed.  Door C64 was repositioned slightly and off-set wall above to allow for it to open and not interfere with door opening on Room 2AC76.   QAE contacted post electrical about power fluctuation at Kirlin’s construction office, post electrical visited and stated all connections at the construction trailer were good and found no reason for power fluctuations.

Kirlin furnished door hardware matrix showing fire rating for each try door/hardware.  Contractor will paint header area above windows on exterior wall to prevent problems with wall covering trim, header area will be painted  to match gyp board ceiling colors.  IEC, Inc. coordinated for approx. five electricians to work off-peak hours starting Monday, Oct 13 pulling Cat 5E cables and electrical wiring to Auto Trans Switches (two each).  Electricians pullind conductors and bonding conduit to cable trays.   Per Ms. Vicki Colwell, FM, doors A80 & C64 is to have electro magnetic holdbacks on each door, to research hardware to ensure desired operation.  Drywall, durock and insulation installation continues.
2. Tue, Oct 07: Twenty contractor personnel onsite.   Preparatory Phase Control Meeting for “VCT & Carpet” cancelled today because subcontractor was ill-to be rescheduled.  Requested wall locker dimensions from vendor-UNICOR to plan for locker base to be built by Kirlin.  Per CPT Kiss, UNICOR is having draftsman develop dimension info today.  Some questions arising about lock cylinders/key coordination, biting and turn-over to customer.  Lock system requested by customer to HFPA an A/E was Corbin-Russwin, contractor selected to purchase Best Lock Co. system, as there was choice of four in Spec 08710. and submittal was approved by Huntsville-FYI.  Contractor to provide research and answers to provide keys to match existing systems per specs.

Per Facility Manager, existing cable trays have not been purged of dead cables to allow space for installation of Cat 5E cable to be installed by contractor.  FM is to have maint. contractor to remove dead cables.

Parker Building, Inc. received three pallets of hardware at loading dock.

Painters starting to apply skim coat on gypsum drywall today.  All other crafts continue, same as yesterday.

QAE has requested several times a real time work schedule to provide info on how the project will be completed NLT Dec 31, 03.

3.  Wed, Oct 08: Twenty six contractor personnel onsite today.  Weekly safety meeting held 0930 hours, topic: “Confined Space”, presented by Mr. Gordon Boh, Parker Building QC, which has given notice that he will be leaving Parker Friday, Oct 10.  Per Ms. Colwell, existing cable trays will be clear of dead cables NLT Friday, Oct 10.  Issue was addressed for fire caulking (specified by facility management to use Hilti FS-1 only at Blanchfield), per contract Kirlin is to seal both sides of penetrations in 2-hour firewalls, project side only of all penetrations through floor and upper structural deck in project area.  FM is developing project for maintenance contractor to seal both sides of all penetrations throughout facility.  Signed-out one identification badge to Jon Wilson, Heflin Painting and five badges to Chris Emberton, IEC, Inc.  Three painters started prime/sizing walls today.

IEC, Inc. is to start pulling Cat 5E cable Monday, Oct 13, during off-peak hours.  In-Progress-Review Meeting #26 held today at 1300 hours, minutes provided by Mr. Jim Mulford, PM, John J. Kirlin, Inc, attached to facility report for this date.  Next IPR Meeting scheduled for Oct 15, 03, 1300 hours.

CPT Kiss, HFPO will be on leave Oct 15-22.  Ceramic tile to start Oct 20, 03.  

Shop drawings for wall locker (furnished & installed by Government) has been requested of UNICOR-vendor.  
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4.  Thu, Oct 09: Twenty-one contractor personnel onsite.  Five identification badges returned by Mr. Griffith, Supt. Parker Bldg.  Received shop drawing of wall lockers from UNICOR today, gave copy to Mr. Mulford and Mr. Griffith.  Contractor requested Friday and Saturday work for approx. ten Above All Plaster & Drywall personnel-permission granted by facility & QAE.  Local decision was made to install data and commo jacks on each side of service desk in Room 2AC78.  Facility Manager is to issue work request for maintenance contractor to cut , grind smooth four legs and install wall lockers at project end, Kirlin will build base for lockers in Rooms 2AC11 & 14.  Advised Mr. Mulford that all workers are not to go for food, drinks/snacks anywhere in facility except Dining Facility, or Snack Cantina-reports of construction workers going into department areas using vending machines.

5.  Fri, Oct 10: QAE on leave and not on project site this date.  Nine drywall finish crew worked today, some walls have been sized and prime painted this week. 

6.  Sat, Oct 11: Eight Above All Plaster & Drywall personnel worked today finishing drywall.

Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and other required hardcopy are attached to daily reports, as requested.

.

Percent complete (if applicable)   70%

Safety violations / Corrective measures taken:
NOTE: Contractor held weekly safety meeting this week.  Several workers found not wearing safety glasses, or hard hats.  Violations are minimal.  Good safety practices continue.
Work Scheduled: Electrical crew scheduled to be onsite next week pulling wire and replacing the second of six electrical panels.  Above All Plaster & Drywall, Inc. installing wall insulation, finishing drywall and prime painting continues. 

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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