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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: October 04, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Work stop-order still in effect issued June 25, 03 by Mr. Ron Larkin, Contracting Officer for all work associated with Isolation Rooms HVAC until further notice.  Modification PRC has been prepared by Mr. Brosemer and submitted to Contracting Office for award.   Hearing comments from contractor that modification has been signed.  Contractor is finishing drywall and preparing for prime coat. 

Work performed:
1.  Mon, Sep 29: Sixteen contractor personnel onsite.  Electrical outage took place as scheduled @ 1630 hours, Bldg. A, Levels 3AC, 4AA, 4AB and 4AC, and panel was replaced, all other connections with the panel can be performed tomorrow.  J & J Maintenance had one Electrician present in case of any surprises with the outage.  Radiant Heat System is to be shut-down Wednesday as scheduled for fin tube tie-in.  Above All Plaster & Drywall, Inc. is installing gypsum board, drywall finising and installing wall insulation this week.  Electrical crew is pulling wire in cable trays, working on electrical panel change-out and some lighting.  Issue was settled about possibly installing a different projector screen in Room 2AC77-contractor is to make no change to plans and specs.

2.  Tue, Sep 30: Sixteen contractor personnel onsite.  Per Mr. Brosemer, Huntsville, Isolation Room HVAC modification is to be signed by KO today.  Contract #2 for Labor, Delivery and Recovery Project has been awarded to John J. Kirlin, Inc. today.  Site visit at 1310 hours-Safety; one worker with Above All not wearing safety glasses, corrected.  Above All onsite installing Durock in Restrooms and insulation in walls.  Drywall finishers continue and electrical crew working on panel installation.  Question has come to be that Mr. Mulford advised Ms. Colwell and QAE that per spec 08710 the lock cylinders and keys to be provided by contractor and installed by Government.  Cut sheets for wall lockers has been provided by UNICOR (vendor) through CPT Kiss to Kirlin for coordination with installation of the wall locker base.  Question being addressed about whether, or not the Nurse Call Masterpanel is to be replaced, or use existing.

3.  Wed, Oct 01: Seventeen contractor personnel onsite today.  Weekly safety meeting held 0930 hours, topic: “Personal Protective Equipment”, QAE requested Kirlin to inspect and initial all fire extinguishers.  Worker safety is very good.  In-Progress-Review Meeting held at 1300 hours in Medical Maintenance Breakroom.  Preparatory Phase Control Meeting scheduled for 0800 hours, Friday, Oct 03-Heflin Painting, Hopkinsville, KY.  QAE received last copy of closeout documentation for asbestos abatement, which will be delivered to Mr. Jerry Knickerbacher, Public Works Environmental.  Mr. Mulford delivered two compact disks with contractor photos prior to the project start and one disk for 10% completetion, more disks are forthcoming as Mr. Mulford is formulating photo descriptions.  Preparatory also scheduled for 0800 hour, Oct 06 for True Line Coring & Cutting, Nashville, TN to grind concrete floors smooth.  Drywall hangers and finish crew (approx. seven personnel) are scheduled to work Oct 3 & 4, Friday and Saturday.  Mr. Mulford is to verify contractors are fire caulking both sides of all penetrations on firewalls within project-this is at request of customer, Ms Colwell, for JACHO inspections made easy to recognize fire caulking is visible in all areas of inspection.  1045 hours, QAE requested contractor to perform housekeeping for entire project area.  Mr. Naeem Brewington, HFPA, Project Integrator is to visit project site Oct 2 & 3, Thursday and Friday.  1550 hours coordinated with CPT Kiss and Ms Colwell that Locker Rooms 2AC 12 & 13 will have 36” high ceramic tile wainscot on walls due to height of window sill in each of the Restrooms, showers will be ceramic tile floor and walls-floor to ceiling and 48” high ceramic tile wainscot in Rooms 2AC11 and 14, walls behind wall lockers to be gypboard painted.  All floors in these areas will be ceramic tile in lieu of sheet vinyl (per plan/specs) per Mr. Mulford, at no additional cost to Government.  Initial Phase Control Meeting for “Drywall Finish” is to be held 1415 hours, Oct 06.  QAE will start field note book # 5 as of tomorrow, Oct 02.  Mr. Bruce Krantz, Comfort Systems USA, Mechanical contractor is onsite today repairing punch list items, other crews are same as yesterday.
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4.  Thu, Oct 02: Twenty-two contractor personnel onsite today.  UNICOR (vendor for wall lockers) is to send cut sheets for lockers today.  Mr. Naeem Brewington, Project Integrator, HFPA visited site today, meeting held onsite with Mr. Mulford, CPT Kiss and QAE 1300 hours to review project.  Per Mr. Mulford, Kirlin Quality Control Manager, Mr. Ron Hatwell and possibly Mr. Charlie Campbell, Kirlin Safety Director is to visit Oct 30.
5.  Fri, Oct 03: Drywall finish crew worked today.  0800 Hours, held preparatory phase control

meeting for “Painting”, Heflin Painting, Inc. is subcontractor under Parker Building, Inc.  Crew will start prime painting walls, Monday, Oct 06, 03.

6.  Sat, Oct 04: Five Above All Plaster & Drywall personnel worked today finishing drywall.

Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and other required hardcopy are attached to daily reports, as requested.

.

Percent complete (if applicable)   67%

Safety violations / Corrective measures taken:
NOTE: Contractor held weekly safety meeting this week.  Several workers found not wearing safety glasses, fire extinguishers have been inspected and initialed for Oct.  Good safety practices continue.
Work Scheduled: Electrical crew scheduled to be onsite next week pulling wire and replacing the second of six electrical panels.  Above All Plaster & Drywall, Inc. installing wall insulation, finishing drywall and prime painting will start Monday, Oct 06, 03. 

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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