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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: September 26, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Work stop-order still in effect issued June 25, 03 by Mr. Ron Larkin, Contracting Officer for all work associated with Isolation Rooms HVAC until further notice.  Modification PRC has been prepared by Mr. Brosemer and submitted to Contracting Office for award, hopefully prior to Sep 30, fiscal year end.  Contractor has started drywall board installation on both sides of walls. 

Work performed:
1.  Mon, Sep 22: Twenty-six contractor personnel onsite today.  Electrical panel scheduled for replacement today did not get replaced as it also feeds Level 3 and 4 , Bldg. A and must be coordinated for those areas to lose emergency power to disconnect and re-connect the new panel.

Mr. Steve Clemmons, Project Manager, Parker Building, Inc. is to be onsite in place of Mr. Brian Griffith, Superintendent, Parker Building, Inc. this week.  One insulation installer has repeatedly failed to wear safety glasses, he has been warned his last time today-next violation he will leave this project.

2. Tue, Sep 23: QAE on leave this day-no site visit.
3.  Wed, Sep 24: Twenty-two contractor personnel onsite today.  Coordination meeting for electrical panel A2EL2 held @ 0900 hours today, attendees were, Mr. Joey Moore, J & J Maint., Mr. Chris Emberton, IEC, Inc., Mr. Steve Clemmons and QAE.  Scheduled to replace the panel Sep 29-30 at 1630-1730 hours each day to disconnect and replace the panel.  0930 hours, weekly safety meeting held, topic: “Chemical Spills-General”.  Signed out six identification badges for Above All Plaster & Drywall personnel.  Site visit revealed Room C70 some piping needs anchoring.  In-Progress-Review Meeting #24 held @ 1300 hours.  Project insulation is approx. 50-60% complete.  QAE asked if electrical wiring will be labeled both ends, origination/destination, per Mr. Emberton, IEC, Inc. wiring will be labeled both ends.  Utility outage processed for panel changeout-only emergency power will be interrupted.  Durock installation did not start in restroom areas until Sep 22.  QAE requested updated work schedule.  Coordination for refrigerator size versus cabinetry and Narcotics cabinet is complete.

Total project completion estimated by Mr. Mulford, PM, Kirlin to be 65%.  Wall locker base shall remain, as cut sheets for wall lockers show they have legs with sheet metal shield at bottom around legs.  Kirlin has requested to install ceramic tile floors in Rooms 2AC11, 12, 13, and 14, Ms. Colwell, FM concurred and Mr. Mulford stated contractor had rather install the ceramic tile-at no additional cost to Government.

4.  Thu, Sep 25: Twenty-two contractor personnel onsite today.  All rooms in project are ready for drywall installation on both sides of walls except for Rooms 2AD47 (a valve is ordered for installation), Room 2AB79 Lobby Area and the room on South side of project area where windows are removed for material delivery access.  Utility Outage Form processed/approved for radiant heat system tie-in by Comfort Systems in five locations to be performed Oct 1, 1000-2000 hours.  Utility Outage Form processed/approved for replacement of electrical panel also.  Asked Mr. Mulford if the Nurse Call master panel is to be replaced, or existing remain.  QAE interprets specs as stating all materials to be new.  Mr. Mulford & Mr. Holbrook to research and advise Kirlin’s interpretation.

 5.  Fri, Sep 26: No work performed on project site today.  Held meeting with Mr. Mulford, Mr. Holbrook, Ms. Colwell, DPT Kiss and QAE today to clarify some issues.  There have been some questions about possibly mounting projector in Training Room on ceiling, after lengthy discussion customer has decided to leave projector table mounted per plans/specs.  Conduit and boxes were installed by Kirlin for additional LAN outlets and one 120V outlet, per Mr. Mulford, if extra funds are needed to pull wire, devices, etc. the facility will install them after project is complete.  Ceramic tile floors are to be installed in Locker Room area as suggested by Kirlin in lieu of sheet vinyl tile at no additional cost to Government, Per Mr. Mulford.  Ms. Colwell agreed with Mr. Mulford to install plywood (fire treated) on top of wall locker base, per cut sheet provided by CPT Kiss, the wall lockers have legs with sheet metal skirt/band at bottom and can sit on base per plans.  Wall ceramic tile wainscot to be installed at 36” AFF in lieu of 48” AFF (per Ms. Fortenberry), in Rooms 2AC12 & 13 because of window sill height, window is to get plastic coating, material to be submitted for approval by Ms. Colwell, FM.
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Per Mr. Brosemer, Isolation Room HVAC modification PRC is at contracting office for approval signatures.

Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and other required hardcopy are attached to daily reports, as requested.

Percent complete (if applicable)   65%

Safety violations / Corrective measures taken:
NOTE: Contractor held weekly safety meeting this week.  
Work Scheduled: Mechanical crews installing seismic supports, main crew is complete with rough-in left site and will return after ceiling grid installation.  Electrical crew scheduled to be onsite all next week pulling wire and replacing the first of six electrical panels.  Above All Plaster & Drywall, Inc. installing wall insulation, and finishing drywall.  

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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