WEEKLY QUALITY ASSURANCE REPORT
                         PAGE __1_ OF__2_
Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: September 19, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Work stop-order still in effect issued June 25, 03 by Mr. Ron Larkin, Contracting Officer for all work associated with Isolation Rooms HVAC until further notice.  Modification for  electrical panel (six each) replacement has been received.  HVAC Isolation Room ductwork work plan was received by QAE Sep 15, 03, mod process hopefully be completed by Huntsville District, Mr. Brosemer & Contracting next week.  Contractor continues repair of punch items, drywall and subs to sign-off completion documents to proceed with wall board installation on both sides of walls. 

Work performed:
1. Mon, Sep 15: Twenty-three contractor personnel onsite.  0845 hours, site review revealed support blocking installed on concrete walls between hat type channel are not flush to surface of channel, advised contractor to repair as required-Mr. Mulford.  Material lay down area housekeeping was performed today.  Headwall submittal was returned by Ms. Colwell to Kirlin today as accepted by local management and maintenance contractor.  Received complaint from Mr. Mumford, Chief Housekeeping that project dust is being tracked into cooridors, contractor corrected.  Mr. Mumford complained also that contractor personnel was exiting Level 1 stairwell doors to return to project site-advised Mr. Holbrook to make corrections.  Contractor received 75 doors for project today.

Located where support blocking is required for installation of television brackets to be furnished and installed by Government vendor.  Voice/data, Mechanical contractor, Electrical, insulation and drywall contractor working onsite today.

2. Tue, Sep 16: Twenty-four contractor personnel onsite.  Two boxes of materials arrived for IEC, Inc today.  Site visit @ 0920-1005 hours to view wall rough-in and verify support blocking on concrete walls have been positioned correctly.  Verified that 480LF of HVAC ductwork has not been installed, noted on Isolation Room mod.  Met with Ms. Colwell about the 24X12 vent that is to be installed on North exterior wall of project-not a problem, exterior finish to match existing.  Advised Mr. Brosemer, PM, Huntsville Corps of Engineers that Kirlin  will not be providing 10’ cabinet in Room 2AD28 (West wall) and 11’-6” cabinet in Room 2AD34 (North wall) per plans and customer has requested installation of Corian counter tops on six each vanity cabinets, 3’-6” X1’-9” in one-patient rooms #2AC63, 65, 68, 69, 72 and 73, in lieu of plastic laminate tops.   Per Mr. Mulford, Durock installation is to start Sep 17, tile should start mid Oct and drywall finishing to start Sep 17.  As of Sep 17 HVAC crew will not be onsite until ceiling grid installation.  Per contract Kirlin is to install television brackets in Rooms 2AC05, 2AB79 and 2AC02 (this one is to be deleted, per customer and bracket is to be returned to facility-will followu-up).  Parker had ordered/received a steel door/window frame that will not fit opening in Room 2AD43, asked J & J Maint. if they could use it in future, answer is, “no” so the frame will be sent to scrap metal-DRMO.  Electrical crew starting to install wiring for fire alarm, Automatic Transfer Switches (two), felephones and RG coaxial cables.  Plumbing crew will have four personnel working 1200-1000 hours installing seismic  devices on sanitation piping below floor of project area on Level 1.  CPT Kiss, HFPO is to determine requirements/sizes for refrigerator and Narcotics cabinetry, item E0915 and provide information for contractor.  E-mail received from Ms. Colwell for submittal review/acceptance by maintenance contractor.
3. Wed, Sep 17: Twenty-two contractor personnel onsite.  0930 hours-held weekly safety meeting, topic: “Tripping Hazards”.  In-Progress-Review Meeting #23 held @ 1300 hours.  Room 2AD23, per CPT Kiss need two Local Area Network outlets and refrigerator is 21” wide in lieu of 30”-info provided to Mr. Mulford.  Room 2AD43, customer requirements is for one 120V duplex outlet and one LAN outlet on South wall within 36” of Southwest corner of room.  Vendor for Patient Monitoring System is to visit Sep 23 @ 0900 hours.  Two LAN drops are projected to be required for Patient Monitoring System in Room 2AD28.  Two pallets of wire arrived for IEC, Inc.  Coordination for replacement of electrical panel A2EL2 started today, contractor trying to schedule for Sep 22 @0600-0630 hours.

4. Thu, Sep 18: Thirteen contractor personnel onsite.  Five pallets of materials arrived at loading dock for IEC, Inc. this morning.  Mr. Mulford coordinated for two workers with Comfort Systems, USA to work Friday (tomorrow) 08700-1530 hours to install seismic supports for mechanical systems.
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Mr. Mulford advised QAE that Detail 1, Dwg. A3.2  for wall locker base had been deleted by e-mail from Mr. Penvlar, Kirlin.  QAE asked for details of deletion and contractor did not advise QAE of this action.  Some drywall installation is sub-standard and is to be replaced, wide joints, numerous holes in wall board where worker missed studs and quality must improve.  Kirlin requesting several pieces to be removed and replaced.

5.  Fri, Sep 19: Two Comfort Systems, USA workers and Mr. Mulford onsite today installing seismic supports on mechanical ductwork systems.  Mr. Bruce Krantz, Comfort Systems reported to QAE that some tools were missing from jobsite.  Requested Mr. Krantz provide detailed list of missing tools and report incident to hospital security.

Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and other required hardcopy are attached to daily reports, as requested.

Percent complete (if applicable)   65%

Safety violations / Corrective measures taken:
NOTE: Contractor held weekly safety meeting this week.  
Work Scheduled: Mechanical crews installing HVAC ductwork, seismic supports, sanitation tie-in is complete.  Electrical crew scheduled to be onsite all next week pulling wire.  Above All Plaster & Drywall, Inc. installing wall insulation, and finishing drywall.  

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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