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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: August 29, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Work stop-order still in effect issued June 25, 03 by Mr. Ron Larkin, Contracting Officer for all work associated with Isolation Rooms HVAC until further notice.  Modification for  electrical panel (six each) replacement has been received.  HVAC ductwork construction mod (work plan mod for HVAC is complete as of Aug 20) is at Corps of Engineers, Huntsville District and being processed by Mr. Brosemer & Contracting Officer.  Contractor repaired most punch items and subs signing-off completion documents to proceed with wall board installation on both side. 

Work performed:
1. Mon, Aug 25: Thirty-eight contractor personnel onsite.  IEC, Inc. received one transformer at warehouse dock.  0800 hour Preparatory Phase Control Meeting held for “concrete” to fill all void spaces in existing slab, work will be performed Wednesday, Aug 27 by Five K Construction.  Three workers got ID badges.  Activity Hazard Analysis was reviewed for this phase of work.   Documentation attached to facility daily report for this date.  Meeting held @ 1000 hours with Mr. Mulford, Ms. Colwell and QAE for color selection on casework.  Ms. Colwell questioned wood cabinetry in plans/specifications, she called Ms. Fortenberry which requested copy of shop drawings sent for her review and reply, conference call arranged for Wednesday, Aug 27 @ 1500 hours to clarify.  Proposed location for transformer in Room 2AD44 was coordinated with Mr. Moore and Mr. Wilson, J & J Maintenance.  The transformer will be installed with front facing South in Room 2AD44.  Rough-in inspection/verification continues to prepare for gypsum wallboard both sides of walls and insulation installation.  Gypsum wall installation continues on one side only Columns 13-16.

2.  Tue, Aug 26: Thirty-two contractor personnel onsite.  Coordinated for HVAC shut-off for Bldg. A, all floors on East end, fans will be delivered to Information desk and Ward 4AB patient areas during shutdown Wednesday 1000-0300 hours, Aug 27.  Water shutdown for entire Bldg. A coordinated for Aug 28-29 to complete sanitation and tie-in.  Pay request #16 processed draft for final copy to be presented to facility manager for signature.  Viewed proposed location and coordinated with J & J Maintenance for any maintenance issues for locating two automatic transfer switches located in Level 0 for the project.  Room 2AC18 the sinks shown incorrectly on plans-to be coordinated with contractor for corrections and cabinetry coordination.  Electrical crew continues installation of receptacles and conduit, mechanical crew continues duct, insulation of water and HVAC ductwork and preparing for tie-in of sanitation piping.  Other trades installing wall board and completing metal stud installation.  Rough-in construction being verified and signed-off by subcontractors for each trade prior to allowing gypsum wall board installation on both sides of walls.

3. Wed, Aug 27: Thirty-two contractor personnel onsite.  Roster at project entry is working great for determining workers onsite each day.  0905 hours, CPT Kiss reported Ms. Poole in Commanders area had smell of something, site visit revealed some copper sweating had been performed-issue closed.

Weekly safety meeting held @ 0930 hours, topic: “Safety Goggles”, QAE attended.  Some clarification forthcoming on where to attach identification badges, Ms. Colwell is to provide direction by written hospital policy.  One Bluegrass Insulation employee warned by QAE he will leave project if caught one more time without wearing safety glasses (been repeat violator).  HVAC shut-down this evening for installation of damper on “hot” duct side, “cold” duct side will be installed during off-peak hours Sep 3, 03.  In-Progress-Review meeting #21 held today @ 1300 hours.  Per CPT Kiss all medical equipment furnished/installed by Government is being requisitioned and on-target for delivery.  Review of plans/specs to determine if data/tele circuitry is looped, or homeruns.   Received modification for replacement of six electrical panels, Mod #05 dated Aug 22, 03.  Ms. Kerns, ID & A to visit site Aug 28 with CPT Kiss to verify modular furniture installation.    Project visit/walk through with hospital management department heads is scheduled for Sep 12, 03, which is on a Friday and no workers will be present.

4. Thu, Aug 28: Thirty-two contractor personnel onsite.  Two pallets of light fixtures and parts arrived at warehouse dock today for IEC, Inc., electrical contractor.  Has been discovered by mistakes in plans/specs that casework on North wall Room 2AD33 and West wall Room 2AD28 is to be furnished by ID & A modular furniture contract instead of Kirlin.  QAE sent e-mail to Mr. Brosemer to look for credit to be processed by Kirlin (per Mr. Jim Mulford) to Government for these two cabinets and difference for set-screw electrical conduit couplings versus compression couplings.  Ms. Kerns, ID & 
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A and another representative visited site with CPT Kiss to verify modular furniture placement/utility locations.  Room 2AC03 has an area between Col 9 and West wall where it was necessary to install 

plumbing (chase) and North wall has structural steel that will have to be furred around, so casework dimensions will be revised accordingly.  While observing this area QAE noticed copper piping penetrating concrete floor without protective sleeves (to be corrected by Kirlin). M Room 2AD23 sink plumbing is installed on West wall instead of North wall as shown on plans, should not be a problem, but will require close coordination with contractor and vendor to install casework/sink.

Advised Information Management by e-mail the data/telephone circuits will be “homeruns” to data hub per plans and specs.  Mechanical contr. installed sanitary tie-ins last evening during off-peak hours and should be the last water outage for Bldg. A, unless something is unforeseen.  Mechanical work is complete above outside metal canopy where safety measures have been closely monitored.  Electrical contractor nears completion of rough-in and wall board contractor continues to install insulation on exterior walls and wall board.  Onsite maintenance contractor, J & J Maint. has been requested to fire caulk several existing fin tube heat system piping penetrations in floor of project area.

5. Fri, Aug 29: No work performed.  QAE reviewed project site.  Work area is very clean, project is progressing very good and contractors will return Tuesday, Sep 2.  

     QAE IS ON LEAVE WEEK SEP 2-5.
Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and other required hardcopy are attached to daily reports, as requested.

Percent complete (if applicable)   62%

Safety violations / Corrective measures taken:
NOTE: Contractor held weekly safety meeting this week, QAE attended.  Contractor being more stringent on personnel with safety violations and must comply with EM-385-1-1. 
Work Scheduled: Mechanical crews installing HVAC ductwork, dampers and assembling sanitation piping and had two evenings of water outage for Aug 27-28 to complete tie-in to systems.  Wednesday, Aug 27 HVAC crews cut in ductwork fire/smoke damper and facility had four hours of HVAC outage for Bldg. A, East half of the building.  Electrical crew scheduled to be onsite all next week installing conduit, receptacle boxes and pulling wire.  Above All Plaster & Drywall, Inc. started wall gypboard (Aug 21) and insulation installation on exterior walls.

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 
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