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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: August 22, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Work stop-order still in effect issued June 25, 03 by Mr. Ron Larkin, Contracting Officer for all work associated with Isolation Rooms HVAC until further notice.  Modifications for  electrical panel (six each) replacement and HVAC ductwork construction (work plan mod for HVAC is complete as of Aug 20) is at Corps of Engineers, Huntsville District and being processed by Mr. Brosemer & Contracting Officer.  Contractor repairing punch items preparing for wall board installation.  Mr. Boh, QC for Parker Bldg. is a great asset to coordination team on project.

Work performed:
1. Mon, Aug 18: Twenty-seven contractor personnel onsite.  0910 hours, QAE was requested to view wall in DCCS Office where solder had dripped down wall.  QAE removed solder with pocket knife-closed issue.  Mr. Banks, Parker Bldg. signed-out one identification badge for a temporary employee.

Scheduled for Preparatory Phase Control meeting for “Gypsum Wallboard, Acoustical Ceiling and Insulation Installation” Wednesday, Aug 20 @ 0800 hours.  Six ceiling tiles were replaced in QAE office-closed issue.  Test verifications for domestic water and medical gas piping is scheduled for Wednesday, Aug 20, approx. 0900 hours.  Electrical crew still onsite installing wiring, conduit and boxes.  Mechanical crew working during peak and off peak hours installing water piping insulation, sanitation connections and and HVAC ductwork.  Credit has been accepted by Government and medical gas type “L” is to remain for Oxygen and Medical Compressed Air.  Kirlin’s list of deficiencies attached to contractors report for this date.  Test reports for #2 hot and cold duct from subcontractor (Comfort Systems, USA) attached to contractors report for this date.

2.  Tue, Aug 19: Twenty-seven contractor personnel onsite.  Site visit @ 0925 hours, SAFETY: several workers not wearing safety glasses, one individual has been observed twice since yesterday-corrected immediately.  Crews pre-testing  piping for tomorrow verification tests.  Mechanical crew will be working off-peak hours this evening assembling sanitation and water piping.  Meeting with Mr. Mulford and Mr. Boh, Parker Building QC held this afternoon to define requirements needed for coordination of remaining Three Phase Control Meetings and compare dates for Preparatory and Initial meetings that have already been held.  Also discussed safety and safety meeting requirements of one meeting will all to be held once each week.

3. Wed, Aug 20: Twenty-seven contractor personnel onsite.  0815 hours, Preparatory Phase Control Meeting (form attached to contractor daily report labeled as Initial Phase meeting) held for Gypsum wallboard, Insulation and Acoustic Ceiling Installation”.  Activity Hazard Analysis, safety and Blanchfield requirements reviewed.  Above All Plaster & Drywall, Inc. is contractor.  Above All personnel asked if it is permissible to use stilts for finishing wall board and installation of acoustical.  Stilts are permitted, but special care must be taken to keep travel path clear of all obstructions and advised site must be kept clean.  Gypboard hanging crew to start Thursday, Aug 21, finish crew to arrive approx. one week later.  Water pressure test was verified by QAE 0930-1130 hours at 100PSI for two hours.  Medical gas piping pressure test (air & Nitrous Oxide) verified 1100-1300 hours for two hours.  0930 hours weekly safety meeting held, topic: Fall Protection From Mobile Scaffolding.  Note-QAE attended safety meeting but failed to sign roster attached to contractor report for this date.

0950 hours Command Suite had complaints from Ms. Nancy Poole (Cmdr’s Sec sick to her stomach) to Ms. Kowaleski, Safety Director that there was a smell of something smoking , or burning.  Upon visit with Ms. Colwell to job site, only observation that it could have been was two worker were soldering copper tubing.  1045 hours, Ms Colwell advised QAE that Ms. Poole was regurgitating and requested MSDS for soldering materials.  Advised Ms. Colwell that Ms. Kowaleski, Safety Director had book with copies of all MSDS sheets.  Ms. Kowaleski provided sheets to Ms. Poole.  Held In-Progress-Review Meeting @ 1300 hours.  Ms. Colwell agreed with Mr. Mulford that only two copies of close-out documentation for asbestos abatement is adequate, one for official file and one for Post Environmental.  Preparatory phase control meeting scheduled for Monday, Aug 25 for concrete/grout fill of recessed areas of floor.  Project site review by department heads was scheduled for Sep 12.  CPT Kiss will conduct site review, QAE will attend to assist with questions by visitors.  Water utility shut-off scheduled for Monday & Tuesday, Aug 25-26 from 1000-0330 hours for last of sanitation and water piping tie-in by Comfort Systems.  Received copy opf submittals for Gyp wallboard and Obstetrical Lighting-FIO for official file, gave two copies to facility manager.
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Requested Mr. Mulford to have Comfort Systems replace four each ceiling tiles in 1AB57 that was damaged during evening hours last Thursday evening.

AMI, Inc. laboratory report No. 82349 with results of hazardous materials for jobsite was delivered to Ms. Colwell, Facility Manager and attached to contractor report for this date.  FM is aware of all positive results.

4. Thu, Aug 21: Twenty-seven contractor personnel onsite.  Gypsum wallboard installation on one side of walls started today.  0800 hours QAE received/approved contractors minutes to yesterdays IPR meeting #20.  O825 hours CPT Kiss gave QAE copy of Afterhours Duty Officers Report for Aug 20, 03 (shift working off peak hours Aug 19) describing noise made by contractor “drilling”.  Contractor had specific instructions not to be making excessive noise after 2100 hours, unless special coordination.  Faxed copy of report and called Mr. Mulford instructing AOD personnel to call QAE at home with next noise report in evening hours and QAE will call/coordinate for options with contractor-should be closed issue.  Approx. 1030 hours, Ms. Kowaleski visited QAE office reference contractor workers parking in Bldg. C parking lot (where they were instructed to park).  As of today contractor personnel are requested to park in Bldg. D parking lot, approx. 17 spaces will be reserved for them.  Electrical crew continues installation of conduit, boxes and wire.  Mechanical crew installing ductwork, exhaust ducts, copper piping, insulation and installing sanitation piping during off-peak hours.  Above All Plaster & Drywall, Inc. installing gypsum wall board on one side of walls only.  Kirlin inspected area between Columns 13 & 16 again today to develop punchlist prior to second side of wall being enclosed.  Wall gypsum board installation started today on one side of walls only.

5.  Fri, Aug 22: No work performed.
Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and other required hardcopy are attached to daily reports, as requested.

Percent complete (if applicable)   60%

Safety violations / Corrective measures taken:
NOTE: Contractor held weekly safety meeting this week, QAE attended meeting.  Contractor being more stringent on personnel with safety violations.  
Work Scheduled: Mechanical crews installing HVAC ductwork and assembling sanitation, water piping and coordinating for only two more evenings of water outage for Aug 27-28 to perform tie-in.  Electrical crew scheduled to be onsite all next week installing conduit, receptacle boxes and pulling wire.  Above All Plaster & Drywall, Inc. started wall gypboard installation Aug 21.

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 

� EMBED Word.Document.8 \s ���








[image: image2.wmf]_989147894.doc
[image: image1.png]Ao Nl







