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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: August 15, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Work stop-order still in effect issued June 25, 03 by Mr. Ron Larkin, Contracting Officer for all work associated with Isolation Rooms HVAC until further notice.  Modification and funding for  electrical panel (six each) replacement and HVAC ductwork design/construction is at Corps of Engineers, Huntsville District and mod documents being processed by Mr. Brosemer & Contracting Officer.  Contractor repairing punch items preparing for wall board installation.  Parker Building, Co., primary subcontractor for Kirlin employed dedicated QC person, Mr. Boh to assist on the project.

Work performed:
1. Mon, Aug 11:  QAE on leave-no site visit this date.

2.  Tue, Aug 12: Twenty-three contractor personnel onsite.  Four boxes of ductwork arrived at warehouse for Comfort Systems and one notebook type package for Mr. Griffith arrived by UPS today.  Site visit at 0800 hours: SAFETY: One Comfort Systems worker standing on top platform of ladder-corrected.  0925 hour visited project with Mr. Don Mitchell reference questions of whether controls wiring to VAV boxes to be installed in conduit to cable trays.  Per specifications all wiring is to be installed in conduit from device to cable tray.  Per Mr. Mulford’s and QAE records Parker had been requested several times to hold Initial Phase meetings with CS3, Inc., controls contractor.  Parker stopped controls personnel onsite and held Initial Phase meeting to review drawings, specs and Activity Hazard Analysis.  All existing piping/duct penetrations have been fire stopped by J & J Maintenance, as requested.  Complaint of contractor noise during off-peak hours last evening (Monday), investigation revealed Comfort Systems had large crew on last evening and some noise was made with pneumatic chisel tapping hole through concrete wall.  Contractor was advised not to make excessive noise past 2100 hours (correction to daily report for this date) as coordinated with hospital management.

3. Wed, Aug 13: Twenty-seven contractor personnel onsite.  Complaint from zone 4AB about contractor noise at 2342 hours, Aug 8, Friday evening.  Investigation proved no contractor personnel was onsite that date.  0810 hour, visit by Mr. Bruce Krantz, Comfort Systems reference the noise complaint-closed issue.  Weekly safety meeting held @0930 hrs, topic: “Chemical Reactivity & Special Hazards”.  Activity hazard analysis reviewed.  Records revealed no Prep. Phase Control meeting had been held for CS3, Inc., controls subcontractor.  Work was stopped by Mr. Mulford and Preparatory meeting held at 1015 hours on Aug 12, the Initial Phase meeting was held today @ 1000 hours.  Requested temporary ident. badge inventory be made by Kirlin-no response as of this date.

Mr. Gordon Boh, Parker Bldg. Co. arrived onsite today as Quality Control and assistance to Mr. Griffith for better coordination.  Advised Mr. Russell Banks, Parker the corridor needs consistent dust mopping.  Advised Mr. Mulford to remind workers about walking under others soldering overhead, to prevent solder burns.  1120 hour, Comfort Systems received HVAC materials at loading dock.

In-Prog.-Review Meeting held 1300 hours.  Reminded contractor to replace ceiling tiles in QAE office where they were used to replace tiles in Commanders office.  South wall on project where Item 1132 will have surface flush mounted outlets for Medical Air, Oxygen and Vacuum.  Mr. Clemmons proposed for Comfort Systems to work Until assembling piping and do no tie-in until Aug 25 & 26, therefore having only two days of off-peak utility shutdowns-proposal accepted.  Contractor QC advised Gov’t that electrical contractor had installed set-screw conduit couplings in lieu of compression type as per specs.  QAE will follow-up for decision from Mr. Brosemer/Mr Gerald Weber.  Ms Colwell, FM had no preference on coupling issue as of 1500 hours today.  Both type couplings meet electrical code.  1510 hour, Mr. Tommy Langford called requesting forms for certified payroll, referred him to Mr. Mulford.  1530 hour, called Mr. Brosemer, PM reference coupling question, he referred me to Mr. Mike Eisenzimmer, he is to discuss with power engineer and forward answer. 
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4.  Thu, Aug 14: Twenty-seven contractor personnel onsite.  Mr. Eisenzimmer asked QAE to verify Kirlin was installing separate ground wire in electrical conduit.  Discussed issue @ 0755 hr with Mr. Mulford and verified IEC, Inc. is installing separate ground.  0750 hour Mr. Dan Crow, Corps office at Ft. Campbell called, reported that Mr. Wayne Lee, Woodlawn Landfill had advised him the Kirlin had dumped household/sanitation refuse at landfill yesterday.  Called Mr. Mulford and Mr. Griffith, requested someone be sent to retrieve the refuse that was objectionable and deliver it to proper area-Bi-County Landfill-contractor responded, closed issue.  Advised Mr. Griffith that contractor personnel are not suppose to park in access lane area, it is only for delivery of materials and equipment to project.  0815 hours-Advised Mr. Mulford that grass has to be cut at perimeter of access lane, around dumpsters and erosion fencing.  0845 hours, Mr. John Wilson, J & J Maintenance called and requested contractor to see if piping is closed system for radiant heat, as they wanted to activate system.  Mr. Mulford reported system is closed and ready to activate.  1030 hour review walk on project, electrical crew installing light recessed cans and communications wiring, mechanical crew installing VAV boxes, HVAC ductwork and water piping.  Workers using fire extinguishers where soldering/sweating operations being performed.  Project housekeeping was in excellent condition.

5.  Fri, Aug 15: No work performed and no contractor personnel onsite today.  0623 hours, Mr. Krantz, Comfort Systems called, had to demolition a live pipe above canopy area and said there was some slow drips of HVAC condensate water from canopy and to advise it is not a water pipe leaking.

0750 hours, received complaint of dust/grit  on desk and file cabinets and damaged ceiling tiles in Room 1AB57 & 1AB60, DCCS Offices.  Tiles shall be replaced by Comfort Systems and floor can be vacuumed by housekeeping personnel.  Decision by Ms. Colwell, Facility Manager @ 1515 hours that cubical curtains to be “Aspen” color and top mesh (1/2”) shall be “White” color.  Sample of proposed daily report from Parker Bldg. to Kirlin and listing of deficiencies observed at past QC/QA inspections attached to facility report for this date.

Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and other required hardcopy are attached to daily reports, as requested.

Percent complete (if applicable)   58%

Safety violations / Corrective measures taken:
NOTE: Contractor held weekly safety meeting this week, QAE attended meeting.  Contractor being more stringent on personnel with safety violations.  
Work Scheduled: Mechanical crews installing HVAC ductwork and tie-in of sanitation, water piping and coordinated to discontinue water outages until Aug 25-26 to allow time for contractor to install piping and delay tie-in completion for those two days to have off-peak hours work shifts with outages.  Electrical crew scheduled to be onsite all next week installing conduit, receptacle boxes and pulling wire.  Metal stud crew has two personnel onsite completing frame work prior to gypboard installation.

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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