WEEKLY QUALITY ASSURANCE REPORT
                         PAGE __1_ OF__3_
Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: August 08, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Work stop-order still in effect issued June 25, 03 by Mr. Ron Larkin, Contracting Officer for all work associated with Isolation Rooms HVAC until further notice.  Modification and funding for  electrical panel (six each) replacement and HVAC ductwork design/construction is being processed by Mr. Brosemer, Huntsville Corps to complete mod process.  Funding is at Huntsville COE for Isolation Rooms HVAC and panel replacement.  Wall mounted examination light in Room 2AD27 has been deleted from project SOW.

Work performed:
1.  Mon, Aug 04:  Twenty contractor personnel onsite.  Called Mr. Moore, J & J Maint. to coordinate fir e sprinkler system shutdown for Bldg. A for tie–in.  Advised contractor to inspect/initial all fire extinguishers on project for month of August.  Reminded contractor to install temporary (design not same) ceiling tiles in QAE office that were taken out to install in Commander’s office after water leak was repaired.  Requested Kirlin to repair the snow fence barrier again at front of Bldg. A-contractor complied at third request.  Kirlin has not responded with identification badge inventory for all subcontractors.  Read Kirlin and Parker electrical meters located in contractor’s row and sent information to Ms. Janice Burkhart, Public Works.  Meeting 1000-1115 hours with Mr. Mulford and CPT Kiss to discuss problems with Parker Building Inc. Superintendent, Mr. Griffith-lack of coordination, lack of attendance on project, lack of proper testing notice and documentation and letting contractor personnel work without proper orientation.  Mr. Griffith had 300 sheets of gypsum board and sound batt insulation delivered to project today  without notice to Kirlin, or Government.  The extra materials in the area has crowded areas of work progress.  Mr. Griffith set hydrostatic test on fire sprinkler system (200 ;bs for two hour period) and static tests on HVAC ductwork without notice to QAE.  All the problems will be corrected, as QAE has directed ANY future tests and ALL work by subcontractors will be coordinated ;and advise QAE on schedule of same.  Prime contractor has had some ongoing problems with primary subcontractor, Parker Building and they will either coordinate, or replace Mr. Brian Griffith, Superintendent for Parker. 

2.  Tue, Aug 05: Eighteen contractor personnel onsite.  Advised Mr. Mulford to have all fire extinguishers on project inspected for month of Aug.  Held Preparatory Phase Control Meeting for “Welding” on structural framing for operable wall unit to be installed.  Reviewed Activity Hazard Analysis for this phase, contractor to use screen for welding flash and sparks.  Comfort Systems USA is pre-testing fire sprinkler system, water and medical gas piping.  Electrical crew is core drilling this evening for conduits to Nurses Station and today installing conduit and recept boxes, structural steel welders with Langford Welding, Clarksville is onsite today installing structural steel for operable wall.  Metal stud framing crew onsite this week setting door frames and tie-in of metal stud work.

Called Mr. Richie for removal of full scrap metal bin to DRMO-1,980 lbs of scrap metal removed today.  Weekly safety meeting held, topic: “Material Safety Data Sheets”.  Requested floor to Elevator Lobby be dust mopped.  Had visitors to project without proper protocol, CPT Kiss escorted visitors upon short notice at approx. 1130 hours-visitors were, COL Jones, BACH Cmdr, COL Ruggley, Acting Garrison Cmdr, Mr. Purdem, Garrison Deputy Cmdr.  Advised CPT Kiss visits should be coordinated, safety briefing and advise contractor to plan construction to accommodate visit-also per Corps of Engineers requirements to brief safety prior to entry into project area.  Reviewed and signed activity hazardous analysis for all project phases today, copy to file and Mr. Mulford, Project Mgr., Kirlin.  Requested Mr. Mulford to start projection and propose schedule for installation when modification is awarded for replacement of six electrical panels, no cost is to be incurred with planning.

3. Wed, Aug 06:  Eighteen contractor personnel onsite.  0915 hours Comfort Systems USA received three pallets and one large box of ductwork materials at loading dock, materials received by Mr. Larry McGrew.  Scrap metal bin emptied again by Mr. Richie.  Requested contractor again to furnish three sets of closeout/completion documentation for asbestos abatement phases documentation has to be furnished to Ft. Campbell Public Works Environmental.  Work continues on project to prepare for pre-final punch verification of rough-in tomorrow @ 0800 hours.  In-Progress-Review (IPR) Meeting #18 held 1300 hours, minutes to be provided by Mr. Mulford.  Gave Mr. Mulford copy of identification sign-out list to verify all badges are being used.
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Decision was made by Ms. Colwell, CPT Kiss and QAE for operable wall vendor to be Kwik-wall, as there has been no response by HFPA with decision to Kirlins deviation/waiver request DW-0001, the color of “Gull” was agreed upon by Facility Manager in IPR #16.   Kirlin to process utility (water) outage for Aug 12-14 for continuing water and sanitation tie-ins by mechanical crew.   Visit by COL Penner, Acting Deputy Cmdr Admin scheduled for Aug 7 @ 1130 hours to be escorted by CPT Kiss.

Still waiting issuance of modifications for six electrical panels and TB Isolation Rooms HVAC from Huntsville.  All color issues, except for casework has been settled.  IPR #19 scheduled for Wed., Aug 13, ’03.

4.  Thu, Aug 07: Eighteen contractor personnel onsite.  0815 hours-held rough-in verification review for walls between Column 13-16 (East end of project).  Prior to starting review advised Mr. Griffith, Superintendent, Parker Building to move his vehicle that was parked in access road area-facility management requested no vehicles, except delivery be parking in front of hospital.  Review revealed that contractor has installed Type L copper tubing for Oxygen and Medical Compressed Air, specifications specify Type K.  Called Mr. Brosemer, he advised me to call Mr. Gerald Weber, Project (Mechancial) Engineer.  Mr. Weber sent e-mail at 1025 hours confirming it would be acceptable per NEC, Corps guide specs and Navfac specs to use either, but since specs called for Type K (thicker wall & more expensive) there will be credit expected from Kirlin for difference.  Requested Mr. Richie remove scrap metal prior to Monday morning to DRMO.  CPT Kiss gave QAE copy of cut sheets for C1170 equipment to furnish copy to Mr. Mulford.  Funds for replacement of six electrical panels and HVAC Isolation Room modification is being MIPR furnished to Huntsville COE District today.  SAFETY: One Comfort Systems worker not wearing safety glasses working above his head-corrected immediately.  Two personnel with Bluegrass Insulators arrived on site, no identification badges ready to go to work without Preparatory Phase Control Meeting-Advised Mr. Mulford contractor would have to coordinate Preparatory prior to work commencing.  Meeting was held at 1000 hours.  Total project needs housekeeping, also in wall cavities prior to wall board installation, QAE requested each craft crew onsite perform housekeeping and continue at end of each work shift.

Some of the medical gas piping needs insulation, anchoring, separate dissimilar metals and re-routing to get it inside wall dimension and be ready for wallboard.  Fire sprinkler piping piled in floor several areas and must be removed from project work site, as fire sprinkler piping is complete.

Several areas need temporary lighting improved-advised contractor to have additional lighting installed, Mr. Mulford concurred.  Contractor performing preliminary HVAC duct testing.

QAE advised contractor rough-in of piping electrical, fire stopping and medical gas piping was not adequate and not ready for wall board installation.  Pre-punch item list attached to contractors report for this date.  Advised Mr. Mulford to have all tool boxes, material carts and supplies removed from the double door exit at East end of project-fire exit.  1045 hours, per Mr. Richard Mumford, solder drops still on wall in Deputy Cmdr Nursing’s office wall, Mr. Mulford was requested to remove solder-it was removed.  Requested contractor replace ceiling tiles (six each) in QAE office today, as Facility Manager does not allow tiles to be out of grid.  Tiles were removed to replace tile damaged by water leak in Commander’s office.
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5.  Fri, Aug 08: No work performed.  
Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and other required hardcopy are attached to daily reports, as requested.

Percent complete (if applicable)   56%

Safety violations / Corrective measures taken:
NOTE: Contractor held weekly safety meeting for this week, QAE attended the meeting.  Crews are performing in an excellent safe manner and monitoring continues.
Work Scheduled: Mechanical crews installing HVAC ductwork and tie-in of sanitation, water piping and coordinated to continue Tuesday, Aug 12 with water outages through Thurs., Aug 14, 2200-0300 hours and this mechanical work should be complete and not require off-peak hour work.  Electrical crew scheduled to be onsite all next week installing conduit, receptacle boxes and pulling wire.  Metal stud crew has only two personnel onsite completing frame work prior to gypboard installation.

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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