 DAILY QUALITY ASSURANCE REPORT


      
PAGE __1__ OF__1__
Name of Contractor: John J. Kirlin, Inc.               Project Name: Mother/Baby Project, Bldg. A, Lev 2
Installation Name:  Fort Campbell, KY                Contract-TO Number: 0047

Contract Number:    DACA87-97-D-0038                     Date:  Aug 04, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O )

Comments:

Twenty contractor personnel onsite.

Called Mr. Moore, J & J Maint. to coordinate fir e sprinkler system shutdown for Bldg. A for tie–in.

Advised contractor to inspect/initial all fire extinguishers on project for month of August.

Reminded contractor to install temporary (design not same) ceiling tiles in QAE office that were taken out to install in Commander’s office after water leak was repaired.

Requested Kirlin to repair the snow fence barrier again at front of Bldg. A-contractor complied at third request.

Kirlin has not responded with identification badge inventory for all subcontractors.

Read Kirlin and Parker electrical meters located in contractor’s row and sent information to Ms. Janice Burkhart, Public Works.

Meeting 1000-1115 hours with Mr. Mulford and CPT Kiss to discuss problems with Parker Building Inc. Superintendent, Mr. Griffith-lack of coordination, lack of attendance on project, lack of proper testing notice and documentation and letting contractor personnel work without proper orientation.

Mr. Griffith had 300 sheets of gypsum board and sound batt insulation delivered to project today  without notice to Kirlin, or Government.  The extra materials in the area has crowded areas of work progress.  Mr. Griffith set hydrostatic test on fire sprinkler system (200 ;bs for two hour period) and static tests on HVAC ductwork without notice to QAE.  All the problems will be corrected, as QAE has directed ANY future tests and ALL work by subcontractors will be coordinated ;and advise QAE on schedule of same.  Prime contractor has had some ongoing problems with primary subcontractor, Parker Building and they will either coordinate, or replace Mr. Brian Griffith, Superintendent for Parker. 

Interim Life Safety Measures inspection was made, form completed and attached to facility daily report for today.
(   Continued on next page__
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                  Quality Assurance Representative
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